BAN CAO BACH

CONG TY CO PHAN DAU TU VA PHAT TRIEN
DA QUOC GIA 1.D.I

Pong Thap, thang 09 nim 2014



Bin cdo bach Céong ty Cé phin Péu tw va Phdt trién Pa Quéc Gia 1.D.1

UY BAN CHUNG KHOAN NHA NUGC CAP CHUNG NHAN PANG KY CHAO BAN CO PHIEU
RA CONG CHUNG CHI CO NGHIA LA VIEC PANG KY CHAO BAN CO PHIEU PA THUC
HIEN THEO CAC QUY PINH CUA PHAP LUAT CO LIEN QUAN MA KHONG HAM Y PAM
BAO GIA TRI CUA CO PHIEU. MQI TUYEN BO TRAI VOIPIEU NAY LA BAT HOP PHAP.

BAN CAO BACH

CONG TY CO PHAN PAU TU VA PHAT TRIEN
DA QUOC GIA L.D.|

(Gidy Chitng nhdn DKKD $6 4103001715 do S¢ Ké hoach va Pau tu thanh phé Ho Chi
Minh cap lan dau ngay 15/07/2003 va dugc So Ké hoach va Bau tu tinh Dong Thap cap
thay doi lan thir 12 56 0303141296 ngay 20/8/2014)

CHAO BAN CO PHIEU RA CONG CHUNG
(Giay chitng nhdn dang ky chao ban so TTIGCN-UBCK do Chu tich Uy ban Chitng khodn
Nha nuoc cap ngay 26/9/2014)
MBS
TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN MB

Ban cdo bach nay va cac tai li€u bo sung s€ dwoc cung cap tai:

Cong ty C6 phan Piu tw va Phat trién Pa Qudc Gia I.D.I

bia chi: Quéc 16 80, cum cong nghiép Vam Céng, ép An Thanh, xa Binh
Thanh, huyén Lip Vo, tinh Dong Thép

bién thoai: 067 3680383 Fax: 067 3680 382

Website : http://www.idiseafood.com

Cong ty Co phan Chirng khoan MB

Pia chi: 3 Liéu Giai, Ba Dinh, Ha Noi

bién thoai: (84-4) 3726 2600 Fax: (84-4) 3726 2601
Website : www.mbs.com.vn

Bloomberg: MBSV<GO>

Phu trach cong bd thong tin

Ho tén: Lé Véan Chung Chirc vu: Tong Giam Déc
bién thoai: 0673.680.616 Fax: 0673.680.616
*

MBS

[=Chdnaioan ws | Trang 2



http://www.baoviet.com.vn/
http://www.idiseafood.com/
http://www.mbs.com.vn/

@m@ Bin cdo bach Céong ty Cé phin Péiu tw va Phdt trién Pa Quéc Gia 1.D.1

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA I.D.1
(Gidy Chitng nhén DKKD s6 4103001715 do Sé Ké hoach va Pau tu thanh phé Ho Chi
Minh cap lan dau ngay 15/07/2003 va S¢ Ké hoach va Pau tw tinh Dong Thap cap thay doi
lan thir 12 s6 0303141296 ngay 20/8/2014)

CHAO BAN CO PHIEU RA CONG CHUNG

CO phiéu Cong ty C6 phan Pau tu va Phét
trien Pa Quoc Gia .D.I
C6 phan pho thong
IDI
10.000 ddng
10.000 ddng/cd phan
10.000 dong/cd phan
39.900.000 c6 phin
38.000.000 ¢6 phin
1.900.000 c¢6 phin
399.000.000.000 dong
Té chire tu; Vf’lll‘
Céng ty Co phan Ching khoan MB (MBS)
bién thoai : (84-4) 3726 2600  Fax: (84-4) 3726 2601
bia chi : 3 Licu Giai, Ba Dinh, Ha Noi1
Website : Www.mbs.com.vn
Bloomberg : MBSV<GO>

Té chirc kiém toan
Bio cdo Kiém toan nim 2012 va nim 2013 dwoc kiém toan béi:
Cong ty TNHH Dich vu Tw van Tai chinh Ké toan va Kiém toan Phia Nam (AASCs)

Dia chi : 29 V5 Thi Sau, Quan 1, Tp. H6 Chi Minh
bién thoai : (84-8) 38205944  Fax : (84-8) 3820 5942
Website : WWW.aascs.com.vn

*

MBS

[=Chdnaioan ws | Trang 3


http://www.baoviet.com.vn/
http://www.mbs.com.vn/

G N 7 ,
|_D:|7 Badn cdao bach Cong ty Co phin Dau tw va Phat trién Da Quéc Gia 1.D.1
MUC LUC

I. Cécnhan td FUL T'0 o 7
1. RUETO VE KINN € ..ttt 7
2. Rui 10 vé Co ché chinh SACh VA PRAP TUAL ...c..cvvveeceeieeeeecee ettt 10
B O ¢ o T« T 1« 1 LSS 10
4. Rdui ro ctia dot chao ban va cua du an str dung tién thu dugc tir ot chAo BAN .......veeeeeeeeeeeeeeeeeeeeeeen 11
5. RULTOKNAC ... 15
I1. Nhirng ngudi chiu trach nhi¢m d6i v6i ndi dung ban 0 BACh ...........oooovveveeieieeeece e 16
O WO X 114 (o o) o A 1TV o OSSR 16
2. TO CHUC T VAN ..ottt sttt ettt sttt n s en s s s s e seesen et ensanes 16
T CAC KRAT MECIN ... et n e r e sr e ar e e resreenn e 17
IV. Tinh hinh va diic diém ciia t6 chirc ChA0 DAN............ovvvvvveicecrces 19
1. Toém tat qua trinh hinh thanh va Phat tri€N .........cooiiiiiiii s 19
1.1 Mot O thOng tin €O DAN V8 CONE LY .vuvvrvverereereseeesiesesesssessessessesses s sesssssesssssssssssessessessassssssssessssssssssensons 19
1.2 Tém tit qua trinh hinh thAnh VA PhAL tHEN .........ceeeveeveceeseseeceees et 20
2. CO CAU O CHIC CONE LY ovvververcerseeeecee et seesses ettt se st s st ss st ean et ss et ennenean 22
3. Co cau bo MAY qUAN 1Y CUA CONG 1Y c.rvrrvrrrreerereseeesessessssesssssess s sssessessessessssssssssssssessassessesesssessasssssnssnss 23
4. Danh sach cb6 dong ndm gir tir trén 5% von c6 phan clia cong ty; Danh sach c6 dong sang lap va ti

16 ¢6 phan nim giir; Co cau cd dong tai thoi diém ngay 15/07/2014. .....cevveeeveeeeieeeeeeeeeeeeeeseseseeeineon, 25
4.1 Danh sach ¢ déng nam giit tir trén 5% von c¢d phan cua Cong ty tai thoi diém ngay 15/07/2014........... 25
4.2 Danh sach ¢ dong sang lap va ty 1& nim giit tai thoi diém ngay 15/07/2014 .......oovvevveereeerrsrerenienrnnns 25
4.3 Co céu cO dong tai thoi didm ngay 15/07/2014........ccoveeeeeeeerseeresseeeesseeieseee s essessse s esssess s 27

5. Danh sach cong ty me va Cong ty con ctia T6 chirc chao ban, nhitng cong ty ma Té chirc chao ban
dang nim giit quyén kiém soat hodc ¢6 phan chi phdi, nhitng cong ty nim quyén kiém soat hodc

b phan chi phdi d6i VG TO ChTC ChA0 DAN. c....e.cveveceeeeeveeeseieece et s e 27
6. Gidi thidu vé qua trinh ting vON cla CONE 1Y ......ueveevereceeereereeeieseseesss s seesses s ssesses s ssessee oo 28
R 5 (o1 e (o) Yo 1] 1o 0T U o PSSR 30
7.1 San luong san PhAm/ia tri dICh VU .......o.cveeieeieeeeeeseesees ettt 30
7.1.1 Gia tri dich vu qua cadc nam 2012, 2013 va 6 thang GAU NAM 2014 oo 30
7.1.2 Chi PRI SAN XUAL.......vvocveseeecesesee et sees st sss s s s ss s s ss s ss st ss st enseenean 32
7.2 BAo cdo tinh hinh dau tu, hiéu qua dau tu, hidu qua cung cap dich vu cta td chirc phat hanh ................. 33
7.3 Tinh hinh nghién Ciru SAN PRAM MO co..vvveeceeereeeceeee ettt 41
7.4 Tinh hinh kiém tra chat Tuong dich Vi SAN PRAM .....vvveieeeeeese et 41
7.5 Trinh G0 CONG NENEC.....oi ittt b e et e et et ab e e be e nbe e sbeesaeesaneenne 42
7.6 Hoat AONEZ MATKETINE. ... .eitiiiiieitieieie ittt ettt sttt b e bt e st e e b e e e ab e e nbeenbeesbeesreesane e 42
7.7 Hoat dong xa hoi va quan h€ cONG ChUING.........coiiiiiiiiie i 43
7.8 Nhén hiéu thuong mai, dang ky phat minh sang ché va ban qUYEN .........cc.cevveevevereeeereseeeeeesseseesesseneas 43
7.9 Céac hop dong 16n dang duoc thyuc hién hodc d3 GUOC KY Két......o.vvvveerieeciieeeeeeseeeesee s 44
8. Béo c4o két qua hoat dOng Kinh doAnN...........c..c.evueveeieeceeieieeceee e 45
8.1 Két qua hoat dong san xuét kinh doanh ndm 2012, 2013 va 6 thang dau nam 2014...........ccccovevvevveernnnne. 45
8.2 Nhimng nhan t6 anh huong dén hoat dong san xuét kinh doanh ctia Cong ty trong nam bao cao ...................... 46
9. Vi thé ctia Cong ty so voi cac doanh nghiép khac trong cting Nanh..............cc.eveeeeerevereereresreereeesesnenens 47
9.1 Vi thé clia COng ty trong NZANN.........c.evuveeerereeieeeeeseseeesesseeseesses e ssesses s sses et es st sses st ssen st nseeneas 47
9.2 Trién vong phat trin clA NZANN ...........c.vveeeereeeeeceee ettt een s nseeneas 48

*

MBS

[=Chdnaioan ws | Trang 4



o7 48
&l i A s ) )
|_D:|7 Badn cdao bach Cong ty Co phin Dau tw va Phat trién Da Quéc Gia 1.D.1

9.3 Panh gia vé su pht hop dinh hudng phat trién cua Cong ty v6i dinh hudng cta nganh, chinh sach
ctia Nha nudc va xu thé chung clia the ZiGi.......ooevevevereresieieiie et s,
10. Chinh sach d6i Vi NGUOT 180 GONE.........vcverreereecerieeeeseeeses e ees et seenean
() T T Te) Yo LT
12. Tinh hinh hoat AONE tai ChINNL........ciiiiiiiie bbb
121 CAC ChI HIEU CO DAM ...ttt ettt bbbt bbbt e s b b et sb e et e et sbe e e e nbe e e e
12.2 Céc chi tiéu tai Chinh CHT YEU .....cvuveeeceecseseeceee ettt
13. Hoi dong quan tri, Ban Giam ddc, Ban kiém s0at, K& tOAN trudng...........ecervereererreersreeciesssseeseessesneeeeas
g I Y s RO TP P PR PR PR PP
15. K& hoach san xuét kinh doanh, loi nhuan va cd tirc trong nhiing nam tiép theo ..o,
16. Panh gia ctia to chtc tur van vé ké hoach 101 nhuan VA €6 tlC .....ovevvecvececeeeeeeeeeeesee s
17. Théng tin vé nhitng cam két nhung chua thyuc hién ctia to chirc phat hanh ..........coc.ooveveceeereeceeeeeeene.
18. Céc thong tin, cac tranh chap kién tung lién quan tdi cong ty ma c6 thé anh hudng dén gia ca cb
PRIEU CHAO DAN ......vovocececeeeecee ettt ettt en s en s s s et

COPhIiCU ChA0 DAN ..o ettt b et b et e nbe e sbe e saeesaee e
LL0@1 €O PRICU ...ttt et b e bt bt ie e e bt s bt she e s he e s R b e b e b e e bt e nbe e erbeeneere e

LY (&7 110 I TP U PR PRPRTPRPRRTIN
TOng 56 ¢6 Phicu dur Kin ChAO DAN ......ovoeececveeecieeeeeee et
G4 ChAO DAN AU KIEN.....eeveivireviiieiiii e
Phuong Phap tINN QIA.........ooiiie e et be et e e b e be e e sbeeteebesreenee e
PAONG thUC PRAN PRGL....e.rvecvereeeceeseeeeeie ettt sesnean
Thoi gian phan Phdi €O PRIEU ...........oveeveeeeceieie ettt
DANG KY MUA CO PRICU ....e.vevevesevse ettt ss st st sttt s et ss s en e s s s esesssasesssesen s
Phuong thire thire R8N QUYBN........c.eveviereieeeeceeseseteseeseesessesss sttt n s s st sssensessessesseseesnseneens

© oo N wWDNPEI

[E=N
o

. G161 han veé ty 1€ nam gilt d01 VOT NZUOT NNUGC NZOAL....e.veevvirerieerresreeiesiesiee e see s sresre s sseesre e enesreseennes

=
=

. Céc han ché lién quan dén vi€c chuy€n NhUuONG........cccoiiiiiiiiiiiii s

=
N

. Céc loai thué lién quan dén hoat dong giao dich ching KNOAN ............cccoeveeverreereeceeeieseeeeee e,

=
w

. Ngan hang mé tai khoan phong téa nhan ti€n mua cO PhiCU..........ccoveeiiiiiiiiiiiiieee e

V1. Muce @ich ChAo DAN .........oooiiii et
VII. Ké hoach sir dung tién thu dwgc tir ot chA0 DAN ..........co.oooeviveeieeeeeeceeeeeeeee e
VIILCéc d6i tac 1ién quan t6i dot chA0 DA ...........o.coovovvieeieeeeceeeeeecee e,
O 11 1 OO PP PP PR
X. Ngay thang, chir ky, dong diu ciia dai dién to chirc phat hanh, t6 chire tw VAN ..........ccocooovvvverennn,

[=Chdnaioan ws | Trang 5



-
LI A s ; ¢
|_D:|7 Badn cdao bach Cong ty Co phin Dau tw va Phat trién Da Quéc Gia 1.D.1
BANG
Béng 1: Danh sach c6 dong ndm giir tir trén 5% von 6 phan clia CoONg ty .........ocvvevevererrereererererennen. 25
Bang 2: Danh sach c6 dong sang lap va ty 1é nam giir tai thoi diém ngay 15/04/2014 ..........cccoceevene... 25
Béng 3: Co cau c6 dong tai thoi diém ngay 15/07/2014. ........c.eveeeeereereeeeeeesreeeeseesseeseessessessesesessesnens 27
Bang 4: Co cu doanh thu thudn ctia Cong ty ndm 2012, 2013 va 6 thang dau nim 2014................... 30
Bang 5: Co cau lgi nhuan gop ciia Cong ty nam 2012, 2013 va 6 thang dau nam 2014 ...........c.......... 31
Béng 6: Co cau doanh thu hoat d0ng tai Chilh .........cc.cvvueveececieeeeceeeiee e 32
Bang 7: Chi phi san xuat kinh doanh nam 2012, 2013 va 6 thang diu ndm 2014 .........ccccoevvervrerrrnnnen. 32
Bang 8: Tong san luong nguyén liéu dwa vao nha may IDI san xudt ndm 2013 ........cc.cocevvevrerrerrnnnn. 33
Béang 9: San luong va dinh mirc ndm 2012, 2013 clia Nha MAY ........eovviiiiiiiiieee e 34
Béng 10: Khoi lugng va doanh thu xudt Khau nam 2013 ........cc.eveeeerreieceeesesesieeeeeseseesees e 35
Bang 11: Ty 1& cac san pham ban 1a NAM 2013 ......c.cevevrievcicicieceeseseesessesssee s sessen s 36
Bang 12: Thi phan theo QUOC i@ .......eveveeveereereiiesesssiessssiessesses s sessssssssesssssessssssssssssssessnsessssnens 36
Béng 13: Thi phan theo ChAU TUC ...........ocurveeveeceerieeeeeeees e sesee et 37
Béng 14: Mot s6 hop dong Cong ty da va dang thire hi8N............ocevveveecererereeeceeeseseeses s 44
Bang 15: Két qua hoat dong san xudt Kinh doanh.............cc.ceeueeeerreeeesrssesssesessssessessesses s 45
Bang 16: Tinh hinh 1lao dONng trong CONE LY ....ccvveeiiiieie e 50
Béng 17: Thoi gian khau hao tai san 8 inN......c..oveecveieveecececeeeeeeeee et 52
Bang 18: MU 1uong DINN QUAN ......ooveiie e 52
Béang 19: Céc khoan phai ndp theo Tuat Ginh ..o 52
Bang 20: Trich 18p cac qui theo [Tuat @inh ........ccooeiiiiii e 53
Béang 21: CAc Khoan Phai thil.......cc.ooiiiiiiiii e 53
Bang 22: CAc KhoAn Phai tra.......cccviiiiiiiiiiiie ettt 54
Bang 23: Chi tiét cac khoan vay ctia Cong ty dén thdi diém 30/06/2014.........cvvvvvevereereierereenerienens 54
Béng 24: Céc chi tiéu tai chinh Chil YU .......o..ovverveveeceeesceseceee et 55
Bang 25: Tinh hinh tai sdn tinh dén thoi diém 31/12/2012......ccvuriviniriiriieeeseiesesiseseessees 72
Bang 26: Tinh hinh tai sdn tinh dén thoi diém 31/12/2013 ..o 72
Béng 27: Tinh hinh tai san tinh dén thoi diém 30/06/2014...........oceevereeeeeeeeeeeeeeeeseeeeses e 72
Béng 28: Ké hoach san xuat kinh doanh, 1oi nhuan va c6 tirc giai doan 2014 - 2015.......cccecveiieninnne 74
Béng 29: Chi tiét ké hoach doanh thu va lgi nhudn trong giai doan nam 2014 - 2015............ccc.......... 74
Bang 30: Khéi lugng tiéu thy ké hoach nAm 2014 ..........c.coeovveeeieeeeeeeeeeseseeeseseeses s 75
Béng 31: Doanh thu k& hoach nAM 2014 ..........cco.eveeeereereeeeseeeeeeeseeeseeseessee et 76
Bang 32: K& hoach san Xuat NAM 2014 .........c.coovvevriereeieiesieseeseseeseseeseesesses st sensneas 77
Béng 33: K& hoach nguyén HHEU QAU VAO...........c.evveeveecerrereeeeeseeseseessesseseessesssssesses s sssesssessenneas 78
Béng 34: Lich trinh phan phoi €0 Phi€U...........cc.ovvueveeeerieeeeceeeseeeeeeeseeeseseesseeseestes s 82
Béng 35: Ké hoach str dung $6 tién thu dUQC tr A0t ChAO DANL......ovveeeeeee oo 93
HINH

Hinh 1: Téc d0 tang truong GDP qUA CAC NAML........c..oveeeeeeeereeresseseeseessesseeseessesseessessesseesssnsssesssensnsens. 7
Hinh 2: Ty 1€ lam phat qUa CAC NMAM ......ocueeiiiiiieii e r e nre s 8
HINN 3: S0 d0 t0 ChIIC CUA CONE LY w.vvvvvoveecveiececiesee e 22
Hinh 4: So d6 bd MAy qUAN 1§ CUA CONG LY w.vvvvvecvereeeceeeseeeces e sses et 23

[=Chdnaioan ws | Trang 6



gl_pii :|7 Badn cao bach Cong ty Co phén Daéu tw va Phat trién Pa Qué'c Gia 1.D.1

*

Cac nhan to rui ro
Rui ro vé kinh te

Su bién dong cua cac bién s6 kinh té vi md nhu téc do tang trudng, lam phat, 1ai sut, ty
gia, chinh sach ctia Chinh phu thyc hién diéu chinh cac bién s kinh t& vi mé cling nhu
chinh sach phat trién nganh sé& co tac dong truc tiép hodc gian tiép dén hoat dong va két
qua kinh doanh cua cac doanh nghiép.

Ting trudng kinh té

Téc d6 tang truong kinh té 1a mot trong nhimg nhan td quan trong anh huéng dén toc
d6 tang truong cua hau hét cac nganh, linh vuc cia nén kinh té. Tang trudng kinh té noi
chung s& 1am ting nhu cau tiéu dung xa hoi, thuc day sy gia ting ciia san luong cong
nghiép va giup cho cac doanh nghiép mé rong thi trudng tiéu thu san pham ctia minh.
Nhimng nim tré lai day, nén kinh té Viét Nam luén duy tri tc do ting truong & mirc cao
va on dinh so véi cac nude trong khu vuc va trén thé giéi. Téc do ting truong GDP
trung binh giai doan 2004 - 2007 dat 8,16%, phan anh nhiing budc tién vimg chic,
dung hudng cta Viét Nam ciing nhu phan nao cho thdy tiém ning phét trién cia Viét
Nam trong nhiing nam téi.

Sau khi chinh thirc gia nhap T6 chirc Thuong mai Thé giéi (WTO) ngay 11/01/2007,
nén kinh té Viét Nam ngay cang hoi nhap sau v6i nén kinh té thé giéi. Su phat trién cua
nén kinh té Viét Nam ngay cang gin két chit ché vdi xu thé phat trién chung cia thé
giéi. Nam 2008, nén kinh té toan ciu bi suy thoai ning né, diéu nay khién cho nén kinh
té Viét Nam ciling phai chiu nhitng anh hudng dang ké: tham hyt thuong mai ¢ mirc ky
luc, that nghiép gia tang, thi truong chimg khoan suy giam manh va sy dong bing cua
thi truong bat dong san. Toc @6 tang truéng GDP nam 2008 cua Viét Nam chi dat
6,23%, thap hon nhiéu so v6i muc tiéu dit ra.

Hinh 1: Téc dg ting trudng GDP qua cdc ndm

Toc d ting truéng GDP qua cidc nam
9.00% AN 4 8:48%
8.00% 6.89%  7.24% 817% \ .
7.00% - 7.70% . 0
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4.00%
3.00%
2.00%
1.00%
0.00% T T T T T T T T T T T T T
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Nguon: GSO, MBS tong hop

Téc do ting truong kinh té nam 2009 tuy van thap hon tdc d6 ting 6,23% cua nim
2008, nhung da vuot muc ti€u tang 5% cua ké hoach. Tinh chung ca giai doan 2009-
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2011, toc d6 ting truong GDP trung binh dat 6,00%. Trong bdi canh kinh té thé giéi
suy thoai, nhiéu nén kinh té tang truéng am, kinh té Viét Nam dat duoc tdc do tang
truong dwong twong dbi cao nhu trén 1a mot thanh cong. Tuy nhién, tinh hinh kinh té
van con khong it khé khan, thach thirc, bao gdm nhing han ché vé can d6i vi mo chira
dung nhiéu rui ro tiém 4n; chi sd gia tiéu dung ting & muc cao; nhdp siéu 16n cing véi
su suy giam cua dong vén dau tu nudc ngoai va nhimg anh hudng dén can can thanh
toan, dy trir ngoai héi. ..

Pén nam 2012, trong khi nén kinh té thé gi¢i dang co nguy co suy thoai kinh té toan
cau, dic biét véi nhitng cudc khung hoang no cong ¢ Chau Au, thi nén kinh té Viét
Nam ciing dd c¢6 nhitng dién bién phirc tap. Tuy viy, toc do ting truéng GDP ca nude
nam 2012 van dat con $6 5,03%.

Két thac nam 2013, cac diéu kién kinh té vi mo cua Viét Nam d3 6n dinh dang ké so
v6i thoi ky bat 6n dau nam 2012, méi trudng kinh té vi mé on dinh nho lam phat dang
trén da suy giam, thim hut thuong mai va ngan sach dugc kiém ché va cac chinh sach
quan 1y tién té t6t hon.Tdc d6 ting cia tong san pham trong nuéc GDP nam 2013 dat
5,42%, tuy thip hon muc tiéu dé ra 1a 5,5% nhung cao hon murc ting 5,25% clia nim
2012 va duoc danh gia 1a kha quan, tao tién dé tang truong bén viing trong nam 2014,

Viéc ap dung cac chinh sach vi mé mdt cach hi€u qua cua Chinh phu s€ 1a mot trong
nhitng nhan t6 gitp giam rai ro vé kinh té dbi v6i cac doanh nghiép néi chung va cac
doanh nghiép hoat dong trong linh vuc ché bién va xuat khau thuy san noi riéng, trong
do co Cong ty.

Lam phat

Céc riii ro trong tai chinh doanh nghiép thudng gan lién v6i hién tugng lam phét trong
nén kinh té. Theo nhiing sd liéu duoc cong b, trong nhimg nim gan day Viét Nam
dang dimg trudc stc ép gia ting lam phat. Ty 1 lam phat giai doan 2000 - 2013 cuy thé
nhu sau:

Hinh 2: Ty I¢ lam phat qua cac nam

Ty 1€ lam phat qua ciac ndm

20.00% 5
18.90% 18.13%

15.00%
) /2.60%\ / . \
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Nguon: GSO, MBS tong hop
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Trong qué trinh phat trién kinh té, lam phat & Viét Nam xay ra v6i xu hudng ting va
bién dong voi bién do kha 16n gdp phan tao ra nhimg bién dong bat thudng cia gia ca
nguyén nhién vat li€u dau vao, anh hudng truc tiép dén doanh thu va lgi nhuén coa
doanh nghiép.

Thoi ky 1996-2003 duogc coi 1a thiéu phat, khi CPI ting rat thap. Thoi ky tir 2004 dén
nay 1a thoi ky lam phat cao tré lai, gan nhu lip di 13p lai, c&r 2 nim tidng cao méi c6 1
nim ting thdp hon. Nim 2004 ting 9,5%, nim 2005 ting 8,4%, thi nim 2006 ting
6,6%. Nam 2007 tang 12,63%, nam 2008 tang 19,89%, thi nam 2009 ting 6,52%. Nam
2010 tang 11,75%, nam 2011 tang 18,13%.

Pén nam 2012, ty 1& lam phét duoc kiém soat véi mirc ting 6,81%, bang 1/3 so véi
muc tdng cia ndm 2011, hoan thanh chi tiéu dudi 10% ctia ndm 2012 ma Chinh phu da
dat ra tir dau nam.

Két thuc nam 2013, cac diéu kién kinh té vi mo cua Viét Nam da 6n dinh hon so véi
thoi ky bat 6n dau nam 2012. Lam phat nam 2013 duoc kiém ché, chi s gia tiéu ding
(CPI) thang 12/2013 ting 6,04%, thap nhit trong 10 nim qua dat muc tiéu dé ra la
khoang 8% v&i nam 2012. D6 1a ddu hiéu dang mung cho cac doanh nghiép trong nudc
noi chung va Cong ty ndi riéng.

Lai suat

Dbi v6i mot doanh nghiép san xuét thi rai ro 13i suat 1a rui ro khi chi phi tra 13i vay caa
doanh nghiép cao hon kha ning tao ra loi nhuan ctia doanh nghiép va mirc d6 rui ro vé 1ai
suét ciing khac nhau giita cac nganh véi nhau tiy theo co ciu ng vay ctia cac nganh do.

Chinh séach thit chat tién té duge thuc hién xuyén subt trong nam 2011 nham ddi pho
v6i lam phat. Thuc té trong thoi gian d6, mic 13i suét trén thi truong & mirc cao va bién
dong manh. Murc 13i suat vay tir 20 - 25%/nam di gay kho khian 16n cho cac doanh
nghiép trong viéc huy dong vén dép tmg nhu cau kinh doanh. Trén thi truong dan cu va
t6 chuc kinh té, hién tuong canh tranh huy dong vén giita cic ngan hang va vuot tran
1ai suat dién ra pho bién trong 8 thang ddu nim. Tuy nhién, ngay sau khi Ngan hang
nha nudc yéu cau cac Ngan hang thuc hién nghiém tran 13i suit va xir phat céc to chiic
Vi pham, 13i suat huy dong da giam vé gan muc mirc 14%.

Ké tir ngay 18/03/2014, Ngan hang Nha nudc di ban hanh thong bao diéu chinh giam
cac muc 13i suat diéu hanh cia NHNN va 1i suét tién gui toi da d6i v6i cac tién gii
bang VND ciia t6 chirc, c4 nhan tai TCTD, chi nhanh ngén hang nudc ngoai. Theo do,
14i suat tdi da ap dung ddi véi tién giri VND khong ky han va ky han dudi 1 thang giam
tir 1,2%/nam xudng 1,0%/nam; 13i suat tdi da ap dung véi tién gii VND tir 1 thang dén
dudi 6 thang giam tir 7,0%/nam xudng con 6,0%/nim; 14i suat toi da ap dung ddi voi
tién guri c6 ky han tir 1 thang dén dudi 6 thang tai Quy tin dung nhan dan, T6 chic tai
chinh vi mé giam tir 7,5%/nam xudng 6,5%/nim. Bén canh d6, NHNN ciing diéu chinh
giam 13i suat cho vay ngan han bang VND dbi vi mét s6 linh vuc wu tién (nong nghiép
néng thon, xuat khau, cong nghiép hd tro, doanh nghiép nho va vira, doanh nghiép cong
nghé cao) tir 9%/nam xudng con 8%/nam.

Nhu vay, cing véi viéc giam 1di suat huy dong theo quy dinh cia NHNN, 13i suat cho
vay ciing duoc giam theo dang ké. Py 1a tin hiéu t6t cho cac doanh nghiép néi chung
va doanh nghiép trong linh vuc ché bién thuy san ndi riéng.
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Ty gia héi doai
La rui ro xay ra khi cac giao dich kinh t& dugc thuc hién bang ngoai té va ty gia hdi
doai bién dong theo hudng bat 1oi cho doanh nghiép.

Nho dinh hudéng bién do diéu hanh ty gid on dinh va quan ly chat ch€ hoat dong mua
béan ngoai té ctia Ngan hang Nha nudc, ty gia khong c6 nhiéu bién dong 16n trong nim
2013. Ngay 28/06/2013, Ngan hang Nha nuéc chinh thire didu chinh ty gia tir mic
20.828 VND/USD lén 21.036 VND/USD (mirc diéu chinh 1%), dong thoi, diéu chinh
ty gia mua ngoai t& 1én 21.100 ddng tir ngay 7/8/2013 va tiép tuc mua ngoai té tir cac to
chuc tinh dung tai muc gia nay. Ngay 19/6/2014, Ngan hang Nha nude diéu chinh ty
gid binh quan lién ngin hang gitta Péng Viét Nam va D6 la My tr mic 21.036
VND/USD ting 1én 21.246 VND/USD. Viéc diéu chinh ty gia 1an nay nhdm muc dich
hd tro xuit khau trong 6 thang cudi nim 2014 va qua dé hd trg ting truéng kinh té. Sau
khi diéu chinh tang ty gid, Ngan hang Nha nudc dam bao thyc hién dong bd cac bién
phap va cong cu chinh sach dé 6n dinh ty gia va thi truong ngoai hdi trén mit bang gia
mo&i, gop phan thyc hién Ké hoach phat trién kinh té - xa hoi va dy toan ngan sach nha
nudc nam 2014.

Hién tai, hoat dong chinh cua IDI la xuét khau thiy san. Do vay, chénh 1€ch ty gia héi
doai 1a mot yéu to tac dong rat 1on dén hoat dong kinh doanh ciia Cong ty. Khi ty gia
gilta Viét Nam dong va D0 la My ting, doanh nghiép sé& dugc loi va nguoc lai.

2. Riiro vé co ché chinh sach va phap luat

Ruii ro vé luat phap 1a sy anh huong dén hoat dong cua cong ty khi c6 nhitng thay dbi
trong hé théng cac van ban luat truc tiép hodc gian tiép diéu chinh céc hoat dong cua
cong ty, chién lugc phét trién nganh lién quan dén hoat dong cia cong ty. Hé thong luat
phap c6 anh hudng rat 16n dén hoat dong kinh doanh ctia cic doanh nghiép. Hoat dong
kinh doanh cua Cong ty khong chi chiu su diéu chinh cua Luat Doanh nghiép, Luat
Thué thu nhap doanh nghiép va Luat Thué gia tri gia ting ma con chiu sy diéu chinh
ctia Luat phap ctia cac nudc ma IDI xuat khau san pham sang. Hién nay, hé thong phap
luat Viét Nam con dang trong giai doan hoan thién vo1 muc ti€u tao ra mot hanh lang
phéap 1y déng bo va théng nhat, tao diéu kién thuan loi cho hoat dong kinh doanh cua
doanh nghiép. Do vay, nhiing thay déi trong hé thong phap luat lién quan dén hoat
dong san xuat kinh doanh cta Cong ty s& c6 anh hudng dang ké t6i hoat dong ctia Cong
ty. Bén canh d6, IDI ciing gip nhiéu kho khin khi cac nuée ma IDI xuét khau san pham
sang ap dung cac chinh sach bao ho san xuét trong nudc, cac tidu chudn vé vé sinh an
toan thuc phém, chét lugng san phém. .

Dé kiém soat rai ro vé mit luat phap, Cong ty di cdp nhat nhimng thay ddi trong moi
truong lut phap lién quan dén hoat dong cua Cong ty, tir d6 dua ra ké hoach phat trién
kinh doanh phil hgp. Dé ngin chin cac phat sinh theo hudng tidu cuc cua rii ro, xay
dung mot h¢ théng quan tri ndi b chuin muyc va tuan thu cac quy dinh cua phéap luat 1a
bién phap Cong ty di lira chon va theo dudi.

3. Rii ro dac thu

Rui ro nguon nguyén licu: Hoat dong ché bién va xuat khau thuy san néi chung phu
thudc 16n vao nguon nguyén liéu thuy san trong nude. Néu tu chu duge nguén nguyén
li¢u, IDI c6 thé 6n dinh dugc san xuat, ddm bao dugc chat lugng san pham va 6n dinh
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duoc gia nguyén lidu dau vao, tir d6, Cong ty s& chu dong xay dung ké hoach ban hang
canh tranh, 6n dinh chat lugng va gid thanh san phém. Thuc té, véi vi tri ndm & trung
tAm cua dong bang song Ctru Long, thuin loi vé giao thong dudng thuy va dudng bo, vi
vay viéc thu mua ca nguyén liéu ctia IDI dién ra thuén loi trong giai doan vira qua. Tuy
nhién, dé 6n dinh san xuat, IDI d xay dung va hinh thanh ving nguyén liéu tu chu tai
huyén Thanh Binh, tinh Dong Théap. Hién tai, ving nguyén liéu ty chu cua IDI va ving
nudi lién két cung cép 68,68% nhu cau nguyén liéu, $6 nguyén liéu con lai dugc mua
ngoai tir cac hd nudi. Co cau nay gitp IDI trong viée chu dong mot phan ngudn nguyén
liu va giam thiét hai khi gia ca nguyén liéu trén thi trudng bién dong. Qua day co thé
thdy, néu khong c6 nhitng bién dong bat thudng 16n thi rai ro bi anh hudng vi thiéu tu
chi1 ngudn nguyén liéu cua IDI khéng cao.

Riii ro vé cong sudt san xudt: Dbi voi IDI, ngay tir dau Ban lanh dao di dinh hudng
phat trién Cong ty trd thanh doanh nghiép xuat khau c4 tra fillet hang ddu Viét Nam nén
da dau tu nha may thiy san theo cong nghé tién tién, cong suat thiét ké dat 600 tin
nguyén lidu/ngdy, co so ha tang ciing duoc Cong ty quy hoach theo tiéu chuan ctia mot
nha may san xuét hién dai, do vay viéc mo rong san xuat cua IDI trong tuong lai 1 kha
thuén lgi. Nam 2010, nha may thuy san s6 1 chinh thac van hanhvéi cong suét thiét ké
600 tin nguyén liéu/ngdy. Véi cong suat sau khi duoc 1ip dat hoan chinh, IDI duoc
danh gia 1a mot trong nhitng doanh nghiép c6 nang luc san xuét ca tra fillet kha 16n, co
thé dap tng duoc hau hét cac don dat hang 16n cua khach hang. Pong thoi, Cong ty da
hoan thién vung nudi cé tra theo tiéu chuén Global G.A.P, A.S.C, B.A.P gén 6ha tai xa
An Thanh Trung, huyén Chg Méi, tinh An Giang va 10ha & xa Tan Hoa, huyén Lai
Vung, tinh Dong Thap. Co6 thé noéi 1a rui ro thiéu nang lyc san xuat dap ung nhu cau
khach hang d6i voi IDI khong dang ké.

Ruii ro thi truong tiéu thu: IDI 1a mdt doanh nghiép tré vira gia nhép linh vuc xuét khau
thiy san cua Viét Nam. Thang 04 ndm 2008, khi nha may thuy san cua IDI chinh thirc
van hanh thi nén kinh té thé gi6i bat dau budc vao giai doan khé khian, nhu cau tiéu thu
giam vi vy viéc phét trién thi truong xuat khau gip nhiéu khé khan. Tuy nhién, bang
su nd lyc, cudi nam 2008, IDI da dimg trong top 33 trong hon 100 doanh nghiép xuat
khéu c4 tra Viét Nam voi kim ngach xuat khau hon 11,4 triéu USD. Cung v6i su phuc
hoi ciia nén kinh té, ndm 2009, IDI c6 tén trong top 12 vé xuat khau ca tra, san pham
ctia Cong ty duoc cung cip cho khoang 60 khach hang tai 5 khu vuc lanh tho, dat kim
ngach xuét khau gén 32,5 triéu USD. Nam 2010, IDI da ding ¢ vi tri thir 11 trong )
cac doanh nghiép xuét khau ca tra & Viét Nam va c6 tén trong top 10 doanh nghiép xuat
khéu c4 tra dong lanh hang dau cua Viét Nam vao nam 2011. Trong cac ndm sau, Cong
ty lién tuc dung trong top 5 cac doanh nghiép xuat khau cé tra 16n nhat cua Viét Nam.
San pham cia Cong ty da dugc thi truong ciia nhidu nudc trén thé gidi chap nhan, vi
vay rui ro thi trudng tiéu thy cta IDI dén nay da giam dang ké so véi thoi diém dau
hoat dong.

4.  Riiiro cia dot chao ban va ciia dy 4n sir dung tién thu dwoc tir dot chiao ban
Rii ro cia dot chao ban

Dot chao ban dién ra trong thoi diém nén kinh té va thi truong ching khoan c6 nhiéu
bién dong, do d6 kho tranh khoi rai ro tir nhitng bién dong cua thi truong. Ngoa1 ra, dot
chao ban nay khong duoc bao linh phat hanh nén co thé xay ra kha ning cd phiéu
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khdng duoc chao ban hét, diéu nay sé anh hudng dén ké hoach tai trg von cho cac du an
va hoat dong kinh doanh ctia Cong ty. Trong trudng hop khong chao ban hét, s tién
thu vé khong du dé tai tro cho muc dich chao ban, Cong ty s& st dung ngudn von tir
phét hanh trai phiéu va cac ngudn huy dong khac dé bd sung. Ngoai ra, Pai hoi déng cd
déng da uy quyén cho Hoi dong Quan tri Cong ty phan phdi sb luong cb phiéu khong
duoc dat mua hét cho cac ddi twong khac véi gia ban bang voi gid chao ban cho cb
dong hién hiru.

Vé ké hoach huy dong von dé thuc hién du 4n, cu thé 1a dy 4n nha méy ché bién thirc in
thiy san, theo Nghi quyét Hoi dong quan tri s6 12207/NQ-HPQT-1DI/2014 ngay
22/7/2014, Hoi ddng quan tri da thong qua ty 1& chao ban thanh cong téi thiéu dbi véi
du 4n x4y dung nha may thirc an thay san 1 30% tong sb tién dy kién thu duoc sir dung
dé dau tu cho dy 4n. Chi tiét nhu sau:

S6 tién du kién S6 tién t6i thiéu
huy djng dwgrc tir cin huy dong
dgt phat hanh nay duwgec tir dgt chao

(déng) ban nay (déng)

Muc dich

Xay dyng nha mdy thic an thuy sin | 154 00000.000 | 45.000.000.000
cong suat 120.000 tan/ nam

Trong truong hop, chao ban khdng du sd tién trén cho cac du &4n nay, dé dam bao viéc

thyc hién du an, Cong ty s€ c6 phuong an xur Iy nhu sau:

=  Sir dung ngudn loi nhudn sau thué gitr lai, hodc cic ngudn khac dé dam bao du ngudn
vén dbi tmg 30%, phan con lai s& vay ngan hang dung tai san thé chap 1a tai san hinh
thanh tir ngudn von vay va gidy chimg nhan quyén sir dung dat hop phap, hop 1¢ ciia
Cong ty IDI hodc cta bén thir 3 dé thé chap vay von bo sung cho duy an.

= Gidm von dau tu cua du an, chuyén phan dy an chua dugc thyc hién sang cac nam

tiép theo.

Riii ro ciia dy 4n sir dung tién thu dwoe tir dot chiao ban

Du kién s6 tién thu dugce tir dot chao ban dugce st dung dé tang von phuc vu myc dich
bd sung vén trung va dai han cho dy 4n nha may tinh luyén dau; xdy dung nha may
thirc an thily san; dau tu phat trién viing nguyén liéu; va bd sung von luu dong cho hoat
dong san xuat kinh doanh. Theo d6, tinh riii ro dugc danh gia 1a khong cao, chi yéu dén
tir hiéu qua hoat dong ctia Cong ty trong tuong lai.

Riii ro pha loéng

Sau khi 1.D.1 chao ban cb phiéu tang von diéu 1¢, s6 lugng c6 phiéu luu hanh trén thi
truong cua 1.D. I cling tang 1én tuong tng.

- Téng s6 c6 phiéu luu hanh hién tai: 45.600.000 c6 phiéu
- Tong sb cb phiéu chao ban: 39.900.000c6 phiéu
Trong do:

[=Chdnaioan ws | Trang 12



o,

Ll . s . .
I-D¢I7 Badn cdao bach Cong ty Co phin Dau tw va Phat trién Da Quéc Gia 1.D.1
Chao bdn cho ¢6 dong hién hitu 38.000.000 c6 phiéu
Chao bdn cho cdn bo cong nhan vién 1.900.000 c6 phiéu
- Téng sb cb phiéu luu hanh sau khi chao ban: 85.500.000 ¢ phiéu

*

S6 luong ¢ phiéu luu hanh ting 1én s& dan dén hién twong c6 phiéu cia 1.D.1 bi pha
lodng. Viéc pha lodng c6 phiéu c6 thé gdy ra cac anh huéng sau (chi tinh phan pha
lodng doi véi viée chao ban cho c6 dong hién hiru):

Thu nhdp co bin trén méi cé6 phan (EPS): c6 thé suy giam do loi nhuan sau thué dugc
chia cho mét lwong ¢ phiéu 16n hon. Tuy nhién diéu nay con phan nao phy thudc vao
s6 tién ma 1.D.I huy dong duoc trong dot chao ban nay dé bo sung ké hoach kinh doanh
va 1gi nhuén thu duge tir sd tién do.

Cong thire tinh
Lai (16) phan bd cho ¢ dong s& hitu ¢o phiéu phd thong
EPS =
S6 luong co phiéu dang luu hanh binh quan trong ky
Trong do:
X*12 + Y1*T1 + Y2*T2
S6 lwong c6 phiéu dang Ivu hanh binh quan trongky = 12

v' X: Khéi lugng c6 phiéu dang luu hanh trude khi phat hanh
v' Y1: Khéi lugng ¢ phiéu sau khi tra ¢b tic bang ¢o phiéu
v T1: Thoi gian luu hanh thyc té trong ndm cta cd phiéu sau khi tra co tirc bang cd
phiéu (thang)
v' Y2: Khéi lugng ¢ phiéu phéat hanh thém
v T2: Thoi gian luu hanh thyc té trong ndm cia ¢6 phiéu phat hanh thém (thang)
L.D.I da hoan thanh viéc tra c¢o tirc bang cd phiéu vao ngay 31/07/2014. Gia sir, ngay
hoan tit dot chao ban nay cua 1.D.1 12 30/09/2014. Khi d6:
) ) ) 38.000.000*12 + 7.600.000*6
SO lugng cd phiéu dang luu 41.800.000
hanh binh quén trong ky sau = 12 ¢o phiéu
khi tra co tirc bang c6 phiéu

38.000.000*12 + 7.600.000*6 +

86 lugng cd phiéu dang luu 39.900.000*3 51.775.000
hanh binh quan trong ky sau = = c6 phiéu
khi phat hanh thém 12

Loi nhuan sau thué nam 2014 theo ké hoach cua 1.D.1 1a 142.051.400.826 déng.
Khi do:

EPS nam 2014 (dy kién) ~ _ 142.051.400.826 3738
trude khi pha loang 38.000.000 dong/co phan
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EPS nam 2014 (dy kién) 142.051.400.826 3398
sau khi phaloangdotracd = b /cé han
tirc bang ¢b phiéu 41.800.000 geop
EPSk rl]larr;] 2(|)14 (dlé: kiéﬁl) 142.051.400.826 2.744
sau khi pha lodng do phat = = A A vha
hanh tham 51.775.000 dong/co phan

Sau khi chao ban, EPS nam 2014 cua 1.D.I bi giam 19,25% so voi trudce khi chao ban.

Gié tri 56 sdach trén méi cé phan (BV)

Cong thire tinh:

TR S Vén chu sé hiru
Gia tri sO6 sach

trén moi ¢6 phan Khéi lugng c6 phiéu da phat hanh - C6 phiéu quy
Tai thoi diém 31/12/2013, gia tri s6 sach trén mdi co phan ctia Cong ty CO phan Dau tu
va Phat trién Pa Qudc Gia I.D.I 1a 15.198 d6ng/cod phan. Tai thoi diém két thuc dot
chao bén, néu téc d6 ting vén chi s¢ hiru thap hon téc d6 ting s6 lwong cd phan sau
dot phat hanh thi gi4 tri s6 sach trén mdi ¢ phan s& giam.

Gid tri thi trwong ciia cé phiéu 1.D.|

Tai thoi diém chdt danh sach quyén mua cd phiéu phat hanh thém, gia thi trudng cta cb
phiéu IDI s& dugc diéu chinh theo cong thirc sau:

Pt + Pr1*I1
Ppl =
1+11
16.000 + [10.000 * (5/6)] 13.272
= 1+506 - dong/co phan
Trong do:

v Ppl: 1a gia c6 phiéu pha loang;
v' Pt: 16.000 dong/cd phan (Gia gia dinh ngay chét danh sach dé thue hién quyén );
v' Prl: 10.000 dong/co phan (Gia phat hanh d6i v6i quyén mua c6 phiéu)

v I1: 5/6 (Ty 1é tang v6n nay dugc tinh trong truong hop thuc hién quyén mua thém
d6i voi c6 dong hién hiru véi s6 lwong du kién phat hanh: dwoc tinh = 38.000.000 cb
phan phéat hanh thém quyén mua cho c6 déng hién hitu/45.600.000 cd phan dang luu
hanh).

Ty Ié nim giie va quyén biéu quyét
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Ty 18 ndm giit ciing nhu quyén biéu quyét cua cd dong s& bi giam mot ty 1¢ twong tng
v6i ty 16 ma c6 dong tir chdi quyén mua trong dot phat hanh nay (so voi thoi diém trude
ngay chdt danh sach thuc hién quyén mua ¢6 phiéu phat hanh thém ma c6 dong co).

Céc rii ro tir viéc pha lodng c6 phiéu néu trén khong phai bao gid ciing xay ra dong
thoi va ching ciing khong lién hé truc tiép v6i nhau. Tuy nhién, nhimng rui ro nay it
nhiéu ciing s& c6 nhiing tic dong truc tiép hodc gian tiép dén loi ich cua nhimg nha dau
tu s¢ hitu c6 phiéu cta 1.D.1, vi vy nha dau tu can ¢ nhitng danh gia can trong vé van
dé nay.

5. Ruiro khac

Gia c¢b phiéu ciia Cong ty khong thé khong tranh khoi nhimng bién dong chung cua thi
truong chimg khoan Viét Nam va thi truong chimg khoan thé gisi. Dac biét khi cb
phiéu dd dugc niém yét, cac yéu té trén cang tré nén kha nhay cam va anh hudng truc
tiép dén gia giao dich c6 phiéu ctia Cong ty.

Bén canh d6, hoat dong kinh doanh ctia Cong ty ¢ thé chiu anh huong béi nhitng rui ro
khac nhu rdi ro do thién tai, sy anh hudng nhiing bién dong chinh tri, xa hoi trén thé
gi6i, chién tranh... Néu xay ra, nhimng rui ro d6 s& c6 thé gay thiét hai vé con ngudi, tai
san ctia Cong ty hodc lam cho s6 lugng khach hang ciia Cong ty bi giam sit va cac thi
truong tiém ning co thé mat on dinh. Nhiing rai ro ndy du it hay nhiéu ciing s& c6
nhing tac dong truc tiép hodc gian tiép dén két qua hoat dong kinh doanh ctia Cong ty.
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Nhirng ngudi chiu trach nhiém ddi véi ndi dung ban cio bach
Té chirc phat hanh

Ong Lé Thanh Thuin Chu tich Hoi dong quan tri
Ong Lé Vin Chung Tong Giam déc

Ong Truwong Cong Khanh Giam ddc tai chinh

Ong Lé Xuan Pinh Ké toan truong

Chung t6i bao dam rang cac thong tin va s liéu trong Ban cdo bach nay 1a phu hop véi
thue té vé tai san, tinh hinh, két qua va trién vong kinh doanh ctia Cong ty C6 phan Dau
tur va Phat trién Pa Quéc Gia 1.D.I.

To chirc tw van

Pai dién td chue tu van: C)ng Tran Hai Ha
Chuc vu: Téng Giam déc, Pai dién cua Cong ty Co phén

Chimg khoan MB (sau ddy goi tdt la Cong ty
Chirng khoan MB)

Ban c4o bach nay 1a mot phan ciia Hb so chao ban ¢b phiéu ra cong chung do Cong ty
Chimng khoan MB tham gia lap trén co sé hop dong tu van véi Cong ty C6 phan Dau tu
va Phat trién Pa Qudc Gia 1.D.1. Chiing t6i bao dam rang viéc phan tich, danh gia va
lga chon ngon tir trén Ban cdo bach nay da dugc thyc hién mot cach hop 1y va can trong
dua trén co s cac thong tin va sb liéu do Cong ty C6 phan Pau tu va Phat trién Pa
Qudc Gia 1.D.1 cung cap.
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Cac khai niém
Trong Ban céo bach nay, nhirng tir ngir dwéi day dwoe hiéu nhu sau:
T6 chirc chao ban:  Cong ty C6 phan Pau tu va Phat trién Pa Qudc Gia 1.D.|

Cong ty kiém toan: Cong ty TNHH Dich vu Tu vén tai chinh K& toan va Kiém toan
phia Nam (AASCs) la cong ty kiém toan doc lap thyuc hién viéc
kiém toan Béo céo tai chinh nam 2012, 2013 cua Cong ty Co
phan Pau tu va Phat trién Pa Qubc Gia 1.D.1.

Ban céo bach: Ban cong b thong tin cua Cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nham cung cap thong tin cho nha dau tu danh
gia va dua ra cac quyét dinh dau tu ching khoén.

Diéu 1¢: Diéu 1¢ cua Cong ty da duoc Dai hoi dong c6 dong cuia Cong ty
Co6 phan Pau tu va Phat trién Pa Quoc Gia 1.D.1 thdong qua.

Vén diéu 1é: La s6 vbn do tit ca cac co dong gop va duoc ghi vao Diéu 18 cta
Cong ty C6 phan Dau tur va Phat trién Pa Qubc Gia 1.D.1.

C6 phan: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.
Cb phiéu: Chimg chi do Cong ty C6 phan Pau tu va Phat trién Pa Qudc Gia

1.D.1 phat hanh x4c nhan quyén so hiru ciia mot hodc mot s6 cb
phan cua Cong ty C6 phan Dau tu va Phat trién DPa Quoc Gia

I.D.1.
Nguoi cd lién Ca nhan hodc t6 chiic ¢c6 quan hé v6i nhau trong cac truong hop
quan: sau day:

= (Cong ty me va cong ty con (néu co).

= (Cong ty va ngudi hodc nhom ngudi c6 kha nang chi phdi viée
ra quyet dinh, hoat dong cua cong ty d6 thong qua cac co quan
quan ly cong ty.

= (Cong ty va nhitng nguoi quan ly cong ty.

* Nhém ngudi théa thudn cing phéi hop dé thau tém phan von
gop, co0 phan hodc loi ich & cong ty hodac dé chi phoi viéc ra
quyét dinh ctia Cong ty.

= B6, bd nudi, me, me nudi, vo, chong, con, con nudi, anh, chi

em rudt cua nguoi quan ly cong ty, thanh vién cong ty, cd
dong c6 c6 phan chi phoi.

Ngoai ra, nhirng thuat ngir khac (néu c6) s& dugc hiéu nhu quy dinh trong Ludt Ching
khoan sb 70/2006/QH11 ngay 29/06/2006 ctua Qudc hoi, Luat Ching khoan stra ddi sb
62/2010/QH12 ngay 24/11/2010 va Nghi dinh s6 58/2012/NB-CP ngay 20/07/2012 cua
Chinh phu, c6 hiéu lyc tir ngay 15/09/2012 va cac van ban phép luat khac c6 lién quan.
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Cac tir hodc nhém tir viét tat trong Ban cdo bach nay c¢6 n¢i dung nhu sau:

BCTC:
BDS:
BKS:
CBNV:

Cong ty/ IDI:

CP:
DTT:
DbHDCD:
DPKKD:
HD:
HDQT:
HSX:
LN:
LNTT:
PR:

Thué TNDN:

TNCN:
TNDN:
TNHH:
TSCD:
UBCKNN:
UBND:
USD:
VDL:
VND:
VSD:

Bao cao tai chinh

BAt dong san

Ban kiém soat

Can bd nhan vién

Cong ty C6 phan Pau tu va Phat trién Pa Qudc Gia 1.D.|
C6 phan

Doanh thu thuan

Dai hoi dong ¢ dong

bang ky kinh doanh

Hop dong

Hoi d@)ng quan tri

S& Giao dich Chimng khoan Thanh phd Ho Chi Minh
Loi nhuan

Loi nhuan trude thué

Cong tac truyén thong va quan hé cong ching
Thué thu nhap doanh nghiép

(thué) Thu nhdp ca nhan

(thué) Thu nhap Doanh nghiép

Trach nhiém hiru han

Tai san cb dinh

Uy ban Chung khoan Nha nudce

Uy ban nhan dan

bo la My

Vén diéu 1&

Pong Viét Nam

Trung tam Luu ky Chung khoan Viét Nam

Trang 18
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IV. Tinh hinh va dic diém ciia t6 chirc chao ban
1.  Tém tit qua trinh hinh thanh va phat trién
1.1 Mt s6 thong tin co ban vé Cong ty

Tén Cong ty: Cong ty C6 phan Pau twr va Phit trién Pa Qudc Gia 1.D.1

Tén giao dich: International Development and Investment Corporation

Tén viét tat: 1.D.I

bia chi: Quéc 16 80, cum cong nghiép Vam Céng, 4p An Thanh, xa
Binh Thanh, huyén Lap Vo, tinh Dong Thap

bién thoai: 067 3680383

Fax: 067 3680 382

Website: http://www.idiseafood.com

Logo Cong ty: ’w

r 14

Gidy ching nhan PKKD:  S6 4103001715 do S¢ Ké hoach va Pau tu thanh phd Ho
Chi Minh cap lan dau ngay 15/07/2003 va S¢ Ké hoach va
Pau tu tinh Pong Thap cip thay doi lan tha 12 sb
0303141296 ngay 20/8/2014

Vén didu 1¢ dang ky: 456.000.000.000 dong (Bdn traim nim muoi sau ty dong)
Vén diéu 1é thyc gop: 456.000.000.000 dong (Bén tram nim muoi sau ty dong)
Linh vuc kinh doanh:

= Xay dung cong trinh dan dung, cong nghiép, giao thong. Kinh doanh nha. Kinh doanh
khach san.

= Mua ban vit lidu x4y dung, trang tri ndi that.

= Mua ban, ché bién thuy hai san. Nuoi trong thuly san. San xuat va ché bién thirc an thuy
san.

= Kinh doanh bat dong san (khong bao gdm kinh doanh dich vu bat dong san).
= San xuét bao bi nhya - gidy, nuéc dong chai.

» San xuat va dong hop dau, md dong vat.

= San xuét truyén tai va phan phéi dién. Khai thac da, cat soi, dat sét.

* Kho béi va luu gitr hang hoa. Boc xép hang héa cang bién. Van tai hang hoa bang
duong bd bang 6 t6 chuyén dung; duong thuy ndi dia bang phuong tién co gioi.

= Nubi trong, ché bién ca tra fillet dong lanh xuét khau.

= Kinh doanh bat dong san.
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1.2 Toém tat qua trinh hinh thanh va phat trién

Cong ty C6 phan Pau tu va Phat trién Pa Qudc Gia I.D.1, tén goi tit 1a cong ty IDI,
duoc thanh 1ap ndm 2003, 1a mot trong nhitng doanh nghiép do Cong ty C6 phan Dau tu
& Xay dung Sao Mai tinh An Giang thanh lap, theo gidy chimg nhan ding ky kinh
doanh s6 4103001715 do S& Ké hoach va Pau tu Thanh phd H5 Chi Minh cip ngay
15/07/2003 va dugc S& Ké hoach va Pau tu tinh Dong Thép cap thay dbi 1an thir 12 sb
0303141296 ngay 20/8/2014.

Hoat dong chinh cta IDI lién quan chil yéu dén viéc dau tu va kinh doanh Cum cong
nghiép Vam Cdng tai huyén Lip Vo tinh Ddng Thép ciing nhu dau tu san xuat kinh
doanh cac nha may niam trong Cum cong nghiép nay, thudc chudi gia tri nudi trong -
ché bién - xuét khiu c4 tra va cac san pham phu, san pham gia tri gia ting cta c4 tra.
IDI dwoc xem 1a mot trong nhitng cong ty ché bién xuit khiu ca tra 16n nhat cia Viét
Nam va 14 nha cung cap san pham ca tra c6 uy tin trén thi trudng thé gidi. Bén canh do,
IDI con tham gia vao linh vuc dau tu kinh doanh bat dong san, ché bién bot caA md ca,
tinh luyén dau an tir m& ca tra.

Qua trinh phit trién ciia Cong ty

= Nam 2003, Cong ty Co phén Dau tu va Phat trién Da Quéc Gia I.D.I dugc thanh lap
v6i tong sd von ban dau 1 29 ty dong. Trong giai doan ndy, hau hét Ban lanh dao va
diéu hanh cua IDI 13 nhirng cén bd chii chdt ctia Cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

= Nam 2005, IDI khoi dong dy an Cum Cong nghiép Vam Céng qui mo gﬁn 23ha tai
huyén Lap Vo, tinh Dong Thap.

= Nim 2006, Cong ty bat dau chi tra dén bu cho khu tai dinh cu va Cum Coéng nghiép
Vam Cdng giai doan 1. Dong thoi, Cong ty ciing khoi cong xay dung ha tang khu tai
dinh cu va Cum Cong nghi¢p giai doan 1.

= Nim 2007, IDI chinh thtrc khdi cong xay dung nha may ché bién thuy san dong lanh
s6 1 va cac hang muc phu tro khac. Pay ciing 13 nha may dau tién trong Cum Cong
nghiép Vam Cdéng dugc xdy dung. Bén canh d6, IDI tiép tuc chi tra tién dén bu cho
phan con lai cia Cum Cong nghiép Vam Cdng va khoi dong du an ving nudi ca tra
nguyén liéu ctia Cong ty. Ngoai ra, IDI con tham gia vao viéc dau tu cac dy 4n bat
dong san cua Sao Mai.

= Niam 2008, Cong ty hoan thanh xay dung, lip dit may méc thiét bi giai doan 1 va 2
ctia nha may ché bién thuy san déng lanh sé 1 dat cong suét thiét ké 300 tan nguyén
lidu/ngay va kho lanh c6 stic chira 4.600 tan di vao hoat dong, chinh thirc ghi tén IDI
vao danh sach cac doanh nghiép xuat khau ca tra cua Viét Nam. Pong thoi, Cong ty
ciing tiép tuc khdi cong xay dung nha may ché bién phy pham giai doan 1.

= Nam 2009, IDI tiép tuc dau tu may méc thiét bi giai doan 3 ctia nha may ché bién
thiy san dong lanh s 1 dé tién t&i dat cong suét thiét ké 600 tan nguyén liéu/ngay
va hoan thién nha may ché bién phu pham giai doan 1 di vao san xuat kinh doanh.

= Niam 2010, chinh thirc van hanh nha méy ché bién thity san dong lanh s 1 dat cong
suét thiét k& 600 tan nguyén liéu/ngay. Dy 4an dau tu Khu Trung tim Thuong mai
huyén Lap Vo thudc tinh Pong Thap duoc tién hanh bdi thuong giai phong mat
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bang trén 50 ty dong voi qui mo dat dai 17,37 ha, qui md quy hoach 14,73 ha, tong
vbn dau tu du kién 147 ty dong.

Niam 2011, khoi cong du an Nha may Tinh luyén dau ca c6 cong suét thiét ké 100
tn dau ca tho/ngay véi tong von dau tu khoang 300 ty dong, tong dién tich sir dung
10.600m2. Hoan thién vung nudi ca tra theo tiéu chuan Global G.A.P, A.S.C, B.AP
gén 6 ha tai xa An Thanh Trung, huyén Chg Mdi, tinh An Giang va 10ha ¢ xa Tan
Hoa, huyén Lai Vung, tinh Bé)ng Thép

Nim 2012, dau tu hoan thanh nha may tinh luyén dau ca cong sut giai doan I 100
tan/ nguyén liéu/ ngdy. Dy an Khu Trung tdim Thuong mai huyén Lap Vo di san lip
xong mit bang dé thi céng co so ha tang.

Niam 2013, nha may tinh luyén dau c4 cong suét giai doan I 100 tin/ nguyén liéu/
ngay di vao hoat dong.

Véi nhitng dong gop va thanh qua dat duoc, IDI hién da co tén trong top 5 doanh
nghiép xuét khiu ca tra dong lanh hang dau cua Viét Nam va vinh du nhén nhiéu giai
thudng nhu:

Thang 10 nam 2009: UBND tinh Pong Thép ting bang khen vé viéc da c6 thanh tich
xudt xac gop phan phat trién kinh té xa hoi trén dia ban tinh Pong Thap.

Thang 01 niam 2010: Cong ty dugc Hoi nghé ca Viét Nam trao giai thuong “Danh
hiéu chét lugng vang thuy san Viét Nam nim 2009” va duoc B Nong nghiép va
Phét trién Nong thon ting bang khen 1a mot trong 10 doanh nghiép xuat sic nhat
nhan giai thuong “Danh hiéu chat lugng vang thiy san Viét Nam nam 2009”.

Théng 03 nam 2010: Cong ty duoc Pang iy Khdi Doanh nghiép thudc Pang bo tinh
An Giang khen tdng Chi bd Thuy san IDI dat ti€u chuin co s& “Trong sach, viing
manh” tiéu biéu 3 nim lién.

Théng 04 nim 2010: UBND tinh Ddng Théap ting bang khen vé viéc da hoan thanh
xuét sic nghia vu ndp thué nam 2009.

Thang 11 ndm 2010: UBND huyén Lap Vo khen ting co thanh tich dong gop vé co
sO vat chat cho phong trao thé duc thé thao cua huyén.

Ngay 10/01/2012: Bo truong Bo Nong nghiép & Phat trién Nong thon ting bang
khen do c6 thanh tich xuét sic tiéu biéu trong sb cac don vi dat danh hiéu “Chat
luong vang thuy san Viét Nam” 1an thir hai — Nam 2012.

Ngay 22/02/2012: Ngan hang TMCP Sai Gon — Ha Noi (SHB) tran trong vinh danh
IDI 1a khach hang vang ciia SHB nam 2011.

Ngay 30/01/2013: UBND tinh Pdng Thap ting bang khen can bd cong nhin vién
Cong ty IDI da co6 thanh tich xuét sic trong hoat dong san xuét kinh doanh va déng
g6p an sinh x4 hoi trén dia ban huyén Lip Vo nam 2012.
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2. Co ciu té chirc Cong ty

Hinh 3: So do t6 chite ciia Cong ty

CONG TY CP PAU TU VA
PHAT TRIEN DA QUOC GIA

Ban Téng Giam doc

Ban Giam déc nha Ban Quin Iy dy 4n Cac phong ban khac
may thiy san dau tuw

*

Cong ty C6 phan Pau tu va Phat trién Pa Quéc Gia 1.D.I 13 doanh nghiép hoat dong
trong nganh xuét khau thity san, dugc Cong ty C6 phan Pau tu & Xay dung Sao
Mai tinh An Giang cing mét sé c6 dong khac gop von thanh 1ap vao nim 2003.
Hién tai, Cong ty C6 phan Pau tu & Xay dung Sao Mai tinh An Giang nam git
22,54% vén diéu 1¢ ctia IDI.

Cong ty C6 phan Pau tu Du lich va Phat trién Thily san — Trisedco 1a doanh nghiép
do Cong ty CP Pau tu va Phat trién Pa Qubc Gia 1.D.I, Cong ty C6 phan Pau tu va
Xay Dung Sao Mai tinh An Giang cing cac co dong khac gop von thanh 1ap vao
nam 2008. Chirc ning ctia don vi nay 1a thu mua toan bd phu pham tir khau san xuat
cé tra fillet xuit khiu cta IDI dé ché bién thanh cac san pham c6 gia tri nhu bao tir
c4, bot ca, md thd, phan bon 14, dau an. Hién tai, IDI nam giit 45,33% von cua
Trisedco.

Cong ty C6 phan Dau ca Chau A (ddi tén tir Cong ty Pau tu Pia ¢ va Khoang san
chau A- AIM) dugc thanh 1ap nam 2010 véi véi sb von diéu 16 1a 120 ty dong. Hién
tai, IDI gop 21.319.000.000 dong, twong duwong 20% von didu 18 cia AIM.

Cong ty C6 phan Tu van va Pau tu tai chinh — ASTAR thanh 14p nam 2000 véi
nganh nghé kinh doanh chinh 1a hoat dong kién trtic va tu van k¥ thuat c¢6 lién quan;
nudi trong thiy san ndi dia; khai thac quing kim loai va khai khoang khac. Vén
diéu 1é cia ASTAR 1a 120 ty ddng. Hién IDI nidm giit 25% von diéu 1¢ cia ASTAR.

Toan bo hoat dong cua IDI do Ban DPiéu hanh truc tiép diéu hanh. Dudi Ban Piéu
hanh 13 Ban Giam ddc nha may thay san, Ban quan 1y du 4n dau tu va céc Phong
Ban khéc trong Coéng ty.
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Co ciu bd miy quan Iy ciia Cong ty

Hién tai, Cong ty C6 phan Dau tu va Phat trién Pa Qudc Gia 1.D.1 dang ap dung theo
mo hinh t6 chic ciia Cong ty C6 phan. M6 hinh quan tri nay dugce xdy dung dya trén
muc tiéu phét trién chién luoc kinh doanh ctia Cong ty, tuan thu theo cac quy dinh cua
Phép luat Viét Nam va cac quy dinh tai Didu 16 Cong ty.

Qua qua trinh phat trién va ngay cang kién toan bd may quan 1y, hién b may quan 1y

cua Cong ty ¢6 co cau to chirc nhu sau:

Hinh 4: So' d6 bé mady qudn 1y ciia Cong ty

Dai hji dong
¢b dong "
T Ban kiém
v soat
Hi dong
quan tri
v
Téng Giam
dbc
|
v v v v v v

Ban quéan ly duw Phong K¢é toan Phong Hanh B¢ phan Ban GD nha Phong Kinh

an dau tw tai chinh chinh nhan sy Nguyén li¢u may thiy san doanh

Pai hoi dong co dong

Pai hoi dong c6 dong 1a co quan quyét dinh cao nhit ciia Cong ty, co tham quyén quyét
dinh cac vén dé:

* Thong qua cac bao cao tai chinh hang nam;

= Miic ¢d tirc thanh todn hang nim cho mdi loai ¢ phan;

= S6 luwong thanh vién ctia Hoi dong quan tri;

= Biu, bai mién va thay thé thanh vién Hoi dong quan tri va Ban kiém soat;

» Phé chuén viéc Hoi déng quan tri bd nhiém giam dbc diéu hanh;

= BO sung va stra doi diéu 1é Cong ty;

= Cac thAm quyén khac theo Diéu 1 Cong ty.

Hi dong quan tri

Hoi dé)ng quan tri dugc Pai hdi d@)ng ) dong bau ra gém 08 thanh vién v6i nhiém ky la
05 nim, ¢ toan quyén nhan danh Cong ty quyét dinh, thuc hién cac quyén va nghia vu
ctia Cong ty khong thudc thim quyén cia Dai hoi déng cd dong nhu chiu trach nhiém
xay dung cac ké hoach san xuét kinh doanh mang tinh chién lugc tong quat va dam bao
cac ké hoach duoc thyc hién thong qua Ban Tong Giam déc.

Ban Kiém soat

La b phan quan tri véi nhiém vu thay mat Pai hoi déng cd dong td chuc kiém tra,
giam sat tinh hop 1y, hop phap trong qua trinh diéu hanh hoat dong san xuat kinh doanh
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ciia HPQT va Ban diéu hanh ciing nhu trong ghi chép s6 sach ké toan va tai chinh cta
Cong ty.

Ban Téng Giam doc

Ban Giam déc ctia IDI ¢6 06 thanh vién gom 01 Tong Giam ddc va 03 Pho Téng Giam
dbc, 01 Giam dbc tai chinh va 01 Ké toan truéng do HPQT bd nhiém. La co quan to
chtre diéu hanh, quan 1y moi hoat dong san xuét kinh doanh cta Cong ty theo cac muc
tiéu va ké hoach ma HDQT, DPHPCP di thong qua.

Tong Giam ddc 1a nguoi chiu trach nhiém chinh va duy nhat truéc HDQT vé tat ca cac
hoat dong kinh doanh cua Cong ty

Dé diéu hanh c6 hiéu qua, Tong Giam ddc Cong ty s& cin cr vao kha nang chuyén mén
va nang luc quan ly cda tirng thanh vién trong Ban Tong Giam doc thuc hién viéc uy
quyen mot sO quyén han nhat dinh.

Céc phong, ban khéc:
= Phong K&é toan tai chinh

- Tham muu va tryc tiép hd tro Tong Giam ddc trong cac hoat dong tai chinh, quan
ly tai san va cac dy an dau tu cua IDI.

- Tham muu cho Téng Giam ddc vé viéc diéu hanh, quan 1y cac hoat dong kinh
doanh, tinh toan ngué)n von cho cac hoat dong kinh té.

- Pam bao viéc hach toan s6 sach cua IDI theo cac chuin muc ké toan hién hanh,
phéi hop thuc hién quyét toan va thanh 1y cac hop dong kinh té caa Cong ty véi
khach hang.

- Phan tich va kiém soat hiéu qua ctia viéc st dung vbn dau tu. Phéi hop cac phong
ban giai quyét cong ng khéach hang.

=  Phong Hanh chinh nhén sw

- Phu trach cac hoat dong vé 12 tan, tiép khach cua IDI.

- Quan 1y va Iuu ho so Cong ty.

- Chiu trach nhiém vé hoat dong quan 1y, tuyén dung va dao tao nhén sy.
= B0 phian Nguyén li¢u

- Thyc hién viéc quan 1y, phat trién ving nguyén liéu nham dam bao dap ung day
da nhu cau nguyén li¢u phuc vu san xuat.

- Thuec hién trién khai xay dung ving nguyén liéu tu chi theo ké hoach.
= Ban Giam déc nha may thiy sén
- Quan ly didu hanh toan bo hoat dong nha may thily san. Ban Giam ddc nha
mayhién c6 4 can bg nhan vién.
= Phong kinh doanh
- Phu trach quén 1y, trién khai, phét trién hoat dong kinh doanh cta Cong ty.

- Chiu trach nhiém xay dung phuong 4n kinh doanh c6 hiéu qua, cic ké hoach

MBS

[=Chdnaioan ws | Trang 24



7 i
“l{»‘\\

D1

4.1

Bin cdo bach Céong ty Cé phin Péu tw va Phdt trién Pa Quéc Gia 1.D.1

marketing, ph6i hop véi cac phong ban khac nham trién khai cac phuong an mo

rong thi truong.

- Lién hé va tiép xuc tryc tiép v6i khach hang nudc ngoai trong hoat dong xudt

nhap khau.

Danh sach c6 dong nim giir tir trén 5% von c6 phin cia cong ty; Danh sach ¢
dong sang 1ap va ti 1€ co phan nam giir; Co cau co6 dong tai thoi diém ngay

15/07/2014.

Danh sach ¢6 dong nam giir tir trén 5% voén cd phan ciia Cong ty tai thoi diém

ngay 15/07/2014

Bdng 1: Danh sach c6 déng ndm giit tir trén 5% von c6 phan ciia Cong ty

£ S6 ¢o phan | Ty 18/
2 an So PKKD/ .. .
TT Tén co dong CMND Dia chi nam giir (co | VDL
phén) (%)
326 Hung Vuong,
1 | Lé Thanh Thuan 350006170 | TP.Long Xuyén, tinh 5.912.540 | 12,97
An Giang
Cong ty CP Pau tu va
Xay Dung Sao Mai tinh 326 Hung Vuong,
2 | AnGiang 1600169024 | TP.Long Xuyén, tinh 10.279.774 | 22,54
(Pai dién theo phap ludt: An Giang
Ong Lé Thanh Thudn)
Cong ty CP Chung khoan Tang M-3-7, Toa nha
MB 116/GP- MB, S6 3 Liéu Giai
3 P 6.667.644 | 14,62
(Dai dién theo phap luat: UBCK Phuong Cong Vi, Ba
Ong Tran Hai Ha) Dinh, Ha Noi
Tong cong 22.859.958 | 50,13

Nguoén: Danh sdch ¢é dong cia 1.D.1 do VSD chét tai ngay 15/07/2014
4.2 Danh sich c6 dong sang lap va ty 1¢ nam giir tai thoi diém ngay 15/07/2014

Bdng 2: Danh séch cé dong sang lap va ty 1é nam giir tai thoi diém ngay 15/07/12014

S6 S6 ¢6 phan | Ty 18/
TT Tén c6 dong PKKD/CM Pia chi nim giir (c6 | VDL
ND phan) (%)
326 Hung Vuong,
1 | Lé Thanh Thuén 350006170 | TP.Long Xuyén, An 5.912.540 | 12,97
Giang
20 ting Vung
2 y cung 1600169024 | TP.Long Xuyén, An 10.279.774 | 22,54
An Giang Giang

Dai dién theo Phap luat:
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S6 S6 ¢6 phan | Ty 18/
TT Tén c6 dong PKKD/CM Dia chi niam giir (c6 | VDL
ND phin) (%)
Ong Lé Thanh Thudn
. 49/30, Khic Thira
3 | Nguyén Van Hung 351139667 Du, TP. Long Xuyén 580.176 1,27
4 | Lé Vin Chung 351393479 | 2 Iran NhatDuat, 530.608 | 1,16
TP.Long Xuyén
5 | Lé Xuan Qué 233088390 | 047B/33, Tran Hung 452112 | 0,99
Dao, Long Xuyén
83E1, khu Sao Mai
6 | Truong Vinh Thanh 352244166 | Binh Khanh 3, TP. 17.640 | 0,04
Long Xuyén
7 | Lé van Canh 35272634 | -Binh Khanh TP 7.680 | 0,02
Long Xuyén
8 | Pham Dinh Nam 351333247 | 2 Lran Nhat Dua, 184.200 | 0,40
TP.Long Xuyén
83E1, khu Sao Mai
9 | Tran Van Cur 351700797 | Binh Khanh 3, TP. 924.060 | 2,03
Long Xuyén
A A Xuan Thinh, Triéu i
10 | Lé Xuan Quang 172345460 Son, Thanh Hoa 0,00
11 | Phan Vin Pat 350038725 | >+4B Ha Hoang Ho, 36.000 | 0,08
TP. Long Xuyén
12 | Lé Van Thong 172321457 | 01 Truong Dinh, 14.400 | 0,03
TP.Long Xuyén
13 | Lé Vin Thanh 351400599 | /00B Ha Hoang Ho, 7.422| 0,02
TP.Long Xuyén
A , 645/33 Tran Hung
14 | Lé Van Thuy 351627326 Pao, TP.Long Xuyén 101.250 | 0,22
15 | Lé Khéc Tam 350791747 | 2L Neuyen Truong 120.000 | 0,26
T9, TP.Long Xuyén
Téng cong 19.167.862 | 42,03

Nguén: Danh sdch ¢6 dong ciia 1.D.1 do VSD chot tai ngay 15/07/2014.

Ghi chii: Cdc ¢6 phiéu cia c6 dong sang ldp chuyén nhwong cé diéu kién trong vong 03
nam ké tir ngay Cong ty thanh ldp (ngay 15/7/2003) theo quy dinh cia Ludt Doanh
nghiép. Tuy nhién, dén thoi diém hién tai, s6 heong cé phan ciia cé dong sdang lip da hét

thoi gian han ché chuyén nhwong.

Trang 26




. L 2%
oA /%,\\

D1

Bin cdo bach Céong ty Cé phin Péu tw va Phdt trién Pa Quéc Gia 1.D.1

4.3 Co ciu cb dong tai thoi diém ngay 15/07/2014

Bdng 3: Co cdu cé dong tai thoi diém ngay 15/07/2014.

STT C dong S(‘;’l:l’r‘;l',‘)g S(Z:;E::)n Gia tri z'/eNo[';)'énh B e (%)
I Co ddng trong nwée 1.242 45.443.976 454.439.760.000 99,66
Cb dong t6 chirc 06 17.492.208 174.922.080.000 38,36

' Trong do: Nha nuoc 0 0 0 0

2 | C6 dong c4 nhan 1.236 27.951.768 279.517.680.000 61,30
Il | C6 dong nuwéc ngoai 05 156.024 1.560.240.000 0,34
1 | C6 dong to chirc 02 136.812 1.368.120.000 0,30
2 | C6 dong ca nhan 03 19.212 192.120.000 0,04
Tong cong 1.247 45.600.000 456.000.000.000 100%

Nguon: Danh sdch ¢6 dong ciia 1.D.1 do VSD chét tai ngay 15/07/2014.
5. Danh sach cong ty me va Cong ty con ciia To chire chao ban, nhirng cong ty ma Té
chire chao ban dang niam giir quyén kiém soat hodc ¢d phan chi phdi, nhitng cong

ty nim quyén kiém soat hogc ¢6 phan chi phdi ddi véi Té chire chao ban.

Cong ty me cua Cong ty: Khong cé

Cong ty ma t6 chirc chao ban dang nim giit quyén kiém soat/c6 phan chi phdi:

Khéng cé

Cong ty nim quyén kiém soat hodc c6 phan chi phdi ddi véi to chirc chao bén:

Khéng ¢6
Cong ty lién két:

- Cong ty Co phan Pau tw du lich va Phat trién Thiy san — Trisedco

bia chi: Quéc 16 80, cum Cong nghi¢p Vam Céng, ép An Thanh, xa Binh Thanh,
huyén Lap Vo, tinh Dong Thap

Gidy chimg nhan ding ky kinh doanh: S6 5203000095 ngay 15/3/2008, thay dbi
lan thir 10 ngay 23/9/2013 theo Gidy CNDKDN CTCP s6 1600895650.

Nganh nghé kinh doanh: Mua bén thity san va san pham thiy san da qua ché bién;
Nubi trong thuy san ndi dia; Ché bién, bao quan thuy san va cac san pham tir thay
san; San xuét thirc an gia stic, gia cam va thuy san, ban budn thuc pham; San xuét
dau, m& dong thuc vat

Vén diéu 1&: 150.000.000.000 dong (Bang chit: Mot tram niam muoi ty dong)
Vén gop cua IDI: 68.000.000.000 dong, trong dwong 45,33% von diéu 1é.

Cong ty Co phin Dau ca chiu A (d6i tén tir Cong ty C6 phan Pau tw Dia bc¢
va Khoang san chau A — AIM)

Dia chi: ép An Thanh, xa Binh Thanh, huyén Lép Vo, tinh Déng Thép
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Gidy chimg nhan ding ky doanh nghiép CTCP sb 1401274641 ngay 2/7/2010,
thay d6i lan thir 05 ngay 26/11/2013

Nganh nghé kinh doanh: Khai thic da, cat, soi, dat sét; Xay dung cong trinh dan
dung; Kinh doanh bat dong san, quyén st dung dat thudc chu s¢ hitu, chu st dung
hodc di thué

Vén diéu 1&: 120.000.000.000 ddng (Bang chit: Mot tram hai mieoi 1y dong)
Vén gop cua IDI: 21.319.000.000 ddng, twong duwong 20% voén diéu 16
Cong ty C6 phan Tw van va Pau tu tai chinh - ASTAR

bia chi: 326 Hung Vuong, phuong My Long, TP.Long Xuyén, An Giang

Gidy chimg nhan diang ky doanh nghiép CTCP sé 1600583700 ngay 12/10/2000,
thay di lan thir 09 ngay 14/07/2011

Nganh nghé kinh doanh: Hoat dong kién triic va tu van k¥ thuat cé lién quan;
Nu6i tréng thily san ndi dia; Khai thac quing kim loai va khai khoang khac.

Vén diéu 18: 120.000.000.000 dong (Bang chit: Mét tram hai muoi ty dong)
Vén gop cua IDI: 32.890.000.000 dong, tuong duong 33,33% von diéu 1¢

6.  Giéi thiéu vé qua trinh ting von ciia Cong ty

K¢é tir khi thanh 1ap, 1.D.1 d3 trai qua bon (04) 1an ting von. Cu thé:
= Lén 1: Ting von diéu 1¢ tir 29.000.000.000 dong Ién 47.940.000.000 déng
- Thoi gian thyc hién: Thang 2 nam 2007

- Hinh thirc phat hanh: Két nap thém c6 dong moi 1a Cong ty CP Pau tu & Xay
dung Sao Mai tinh An Giang va chuyén nhuong ¢ phan giita cac co dong sang 1ap
trong cbng ty

- S6 luong phat hanh: 18.940.000 c¢6 phan

Co so phap Iy:

Nghi quyét DHPCD s6 027/NQ-DHPCD ngay 09/02/2007

= Lin 2: Ting von diéu 1¢ tir 47.940.000.000 dong 1én 91.474.000.000 dong
- Thoi gian thyc hién: Thang 8 ndm 2007

- Hinh thirc phat hanh: Chao ban riéng 1é cho 46 nha dau tu, trong dé:
+ 08 c6 dong sang 1ap gop thém 14.274.000.000 dong

+ 38 ¢d dong mai vai sb von gop 14 29.260.000.000 dong

- S6 luong phat hanh: 43.534.000 c¢6 phan

Co 56 phap Iy:

Nghi quyét DHPCD s6 028/NQ-DHBPCD ngay 12/08/2007

= Lan 3: Ting von diéu 1¢ tir 91.474.000.000 dong lén 228.107.040.000 ddong
- Thoi gian thyc hién: Thang 2 ndm 2008 dén thang 6 nam 2008

*
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- Hinh thirc phat hanh: Chao ban ra céng chung cho 461 nha déau tu
- S6 lwong phat hanh: 136.633.040 c¢6 phan
Co 56 phap Iy:
- Nghi quyét PHPCP s6 068/07-1DI ngay 18/09/2007;
- Bdo cdo két qua phdt hanh cé phiéu ra cong ching ngay 30/06/2008.
= Lan 4: Ting von diéu I¢ tir 228.107.040.000 dong lén 380.000.000.000 ddong
- Thoi gian thuc hién: Thang 7 - 8 nam 2010
- Hinh thac phéat hanh: Chao ban riéng 1é, trong do:
+ Céc cb dong sang lap gop du von theo dang ky kinh doanh: 12 ¢ déng

+ Chao ban cho c6 dong chién luge 1a Cong ty C6 phan Dau tw & Xay dung Sao Mai
tinh An Giang

- S6 lugng phét hanh: 151.892.960 c¢6 phan
Co 56 phap ly:
- Nghi quyét PHPCP ngay 11//05/2010;

- Bdo cdo kiém todn ciia Cong ty TNHH dich vu tw van tai chinh va kiém todn Phia
nam (AASCS) ngay 24 thang 8 nam 2010.

= Lén 5: Ting von diéu 1¢ tir 380.000.000.000 dong 1én 456.000.000.000 dong
- Thoi gian thuc hién: Quy III nam 2014
- Hinh thire phat hanh: Phat hanh c6 phiéu dé tra ¢ tirc nim 2011 va nim 2012

- Pbi twong phat hanh: C6 dong hién hitu c¢6 tén trong danh sach tai thoi diém chot
danh sach c6 dong dé thuc hién quyén

- Ty 1& thuc hién: 5:1 (c6 dong s6 hitu 5 ¢6 phiéu dugc nhan 1 ¢b phiéu méi, trong do:
ty 18 tra c6 tirc nam 2011 bang cd phiéu 1a 10,4% va ty 1é tra ¢ tirc ndm 2012 bang cb
phiéu 12 9,6%)

- S6 lwong phat hanh: 7.600.000 c6 phan
Co 56 phdp Iy:

- Nghi quyét Pai hoi dong cé dong thieong nién nam 2014 ngay 9 thang 5 nam
2014

- Bdo cdo két qua phdt hanh cé phiéu d@é tra cé tirc ngay 22 thang 6 nam 2014.
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7. Hoat dong kinh doanh
7.1 Sén lwong san pham/gia trj dich vu
Céc san pham dich vu chinh ciia Céng ty gom co:

» (4 tra xuét khau: Cong ty cung cép san pham khong xir 1y phu gia, san phdm dong
tdi 1é cho hé thdng nha hang va siéu thi, san phdm dudi dang ca fillet, ca cét khic,
c4 nguyén con,...Ngoai ra, Cong ty ting cuong giam dinh mic san xuit, cit giam
chi phi va ting cudng quan 1y chit luong san pham.

» (Cong ty dau tu nha may ché bién thuy san sé 1 voi cong sut thiét k& 600 tin
nguyén liéu/ngay (hoat dong trong 24 gid) trong 03 giai doan:

- Giai doan 1: Cong sut thiét ké 150 tin nguyén liéu/ngdy, hoat dong thang
4/2008.
- Giai doan 2: Cong suat thiét ké 150 tin nguyén liéu/ngay, hoat dong thang
8/2008.
- Giai doan 3: Cong suét thiét ké 300 tan nguyén liéu/ngdy, hoat dong thang
12/2010.
Hién tai, Cong ty dang khai thac 50% cong suét thiét ké va dem lai doanh thu thuan
xuat khau va noi dia trén 79 triéu USD nam 2013.

7.1.1 Gia tri dich vu qua cac nim 2012, 2013 va 6 thang dau nim 2014
Bang 4: Co cau doanh thu thuan ciia Cong ty nam 2012, 2013 Va 6 thang dau ndm

2014
% 6 thang d4u nim
Nam 2012 Nam 2013 Tang/giam 501:
T DiZn giai doanh thu
nam 2013 so
Doanh thu |Ty trong| Doanh thu [Ty trong Vvéi 2012 Doanh thu |Ty trong
(triéu VND)| (%) |(triéu VND)| (%) (triéu VND)| (%)
Doanh thu thuan ban
g |ooam M Ruan B 969,433 | 95,36% | 1.716.006 | 95,10% | 35,18% | 526.471 | 83,79%
hang hoa, thanh pham
Doanh thu thua
p | A it Tuan cung 52334 | 3,03% | 49.780 | 2,76% |  -4,88% 1.072 | 0,17%
cap dich vu
Doanh thu thuan tir bat
I A 2503 | 0,19% 4853 | 027% | 93.89% | 100.766 | 16,04%
dong san dau tu
Doanh thu thuan tir da
g |ooanh thu thuan frdau 6.887 | 0,52% - ; -100% - -
tu xay dung ha tang
5 |Doanh thu tir diu c - - 33.377 | 1,85% - -
6 |Doanh thu khac - - 397 | 0,02% - -
Téng cong 1.331.157 | 100% | 1.804.413 | 100% | 3555% | 628.309 | 100%

Nguon: BCTC kiém todn nam 2012, 2013 va BCTC Quy 11/2014 ciia 1.D.|

Trong co cu doanh thu thuan, linh vuc thiy san giit vi tri cha dao, chiém 95,10% téng
doanh thu thuan. Doanh thu tir hoat dong nay nam 2013 ting 447 ty dong twong duong

*
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tang 35,22% so v6i nam 2012. Nguyén nhén 1 do trong nim 2013, Cong ty phat trién
thi truong maoi tt, dic biét 1a thi truong Trung Quéc, bén canh vi¢c giltt duoc cac thi
truong truyén thong. Pong thoi, didu nay ciing cho thiy dugc tiém ning phat trién rat
16n cua nganh nudi c4 tra tai dong bang séng Ciru Long.

Doanh thu thuin tir bat dong san va dau tu xay dung ha tang chiém ty trong thip va
ting truong khong dang ké do nam 2013 thi truong bat dong san gip nhiéu khé khin
nén viéc hoan thanh dy an Trung tam thuong mai Lép VO bi cham so v&i ké hoach.
Ngoai ra, co cdu nganh ciia Cong ty trong thoi gian toi dinh hudng tap trung vao viéc
nudi trong ché bién ca tra xuat khau chtr khong con tap trung vao mang bat dong san va
dau tu xay dung nhu trudc nira.

Bdng 5: Co cdu loi nhudn gdp ciia Cong ty ndm 2012, 2013 Va 6 thang dau niam 2014

Niam 2012 Niam 2013 ?/0 6 thang diu nim 2014
Tang/
giam
LN LN
X . LN LN 0 LN
TT Dién giai N Ty |LN gop/ o Ty Lng(,)p/ gop A Ty gop/
gop 2 gop Tong > gop 2
. trong Tong n trong DTT nam fric trong Tong
SL“’D“ @) [DTT (%) Sf\l‘g‘ %) | (o5 | 201350 f/f\l“?D“ @) | DTT
) ) véi ) (%)
2012
Loi nhuan gép
1 tir ban hang hoa, 15.870 | 101.41% | 16,217% | 86.964 | 102% | 10,36% | -13% 63.214 66,46% | 10,06%
thanh pham
Loi nhuan gép
2 tur hoat dong (53) -0.02% -0,004% (471) 0% -0,03% | 789% (154) -0,17% | -0,02%
cung cép dich vu
Loi nhuan gop
3 tir bét dong san (1.404) -0.66% -0,105% 1.682 1% 0,09% -220% 32.063 | 33,71% | 5,10%
dau tu '
Loi nhuén gop
4 | tir dau tu xay (1541) | -0.72% | -0,116% - |o% |000% |-100% - - -
dung ha tﬁng
Loi nhuan gop
5 e - - - 3% | -0,26% - - - -
tir ddu c4 (4644) | 7 ’
Téng cong 212.872 | 100% 16% |183.531| 100% | 10% -14% | 95.123 | 100% | 4,94%

Nguon: BCTC kiém todn nam 2012, 2013 va BCTC Quy 11/2014 ciia 1.D.|

Co cau lgi nhuan gdp ctia Cong ty c6 su thay doi dang ké qua cac nam. Linh vyc thiy
san van chiém vi tri 16n nhét trong tong co c4u lgi nhuan gop cua Cong ty. Do diéu kién
nén kinh té kho khin trong nim 2012 nén Céng ty bi 156 trong hoat dong cung cap dich
vu, bat dong san dau tu va dau tu xay dung ha tang,

Véi dinh hudng tap trung vao con ca tra va xay dung nha may tinh luyén md ca tra nén
niam 2013, Cong ty bat ddu ghi nhan doanh thu tir du ca, tuy nhién do méi di vao hoat
dong nén Cong ty van chua c6 1di tir mang nay.
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Bdng 6: Co cdu doanh thu hoat déng tai chinh

. . % 6 thang dau nim
Nam 2012 Nam 2013 Ting/gigm 2014
T Dién giai Gistri | Ty | Giatri| Ty [MAm2013 1 Gisoi | Ty
(triéu | trong | (triéu | trong [0 VO! 2012 (triéu | trong
VND) | (%) | VND) | (%) VND) | (%)
1 |Lai tién gii, tién cho vay 1.118 | 11% 454 3% -59% 1.537 | 48%
2 Lai chénh 1éch ty gia da 3.035 | 29% | 15.517 | 97% 411% 1.599 | 50%
thuc hién
Lai chénh léch ty gia chua 5.623 | 53% - - - - -
3 .A
thuc hién
4 |L&i ban hang tra chAm 571 5% 55 0% -90% 71 2%
5 |Khéc 273 3% - 3% - - -
Doanh thu hoat dng tai 10.620 | 100% | 16.026 | 100% 51% 3.207 | 100%
chinh

Nguon: BCTC kiém todn ndm 2012, 2013 va BCTC Quy 11/2014 ciia 1.D.1

Doanh thu hoat dong tai chinh nam 2013 ting 5.4 ty dong, tuong Gng ting 51% so voi
nam 2012. Két qua nay chu yéu 1a do trong nam ty gid dugc diéu chinh ting 1% nén da
gop phan 1am tiang doanh thu hoat dong tai chinh ctia Cong ty.

7.1.2 Chi phi san xuit

Bang 7: Chi phi san xudt kinh doanh ndam 2012, 2013 Va 6 thang dau nam 2014

Niim 2012 Niim 2013 6 théng dAu nim 2014

i Chkli::l;z:n?at ?:Z:: Ty trong ((;::l:: Ty trong ((;:;:: Ty trong
VD) (%) VND) (%) VND) (%)

1 | Gidvénhangban | 1.118.285 85% | 1.620.882 91% | 533.186 93%

2 | chi phi tai chinh 76.265 6% | 62236 3% | 14.708 3%

3| Chi phi ban hang 95.103 7% | 76.895 4% | 19.867 3%

4 g:;f;‘;gﬁf; iy 22.199 2% | 20.139 1% 5.243 1%

Téng cong 1.311.852 100% | 1.780.152 100% | 573.004 100%

Negudn: BCTC kiém todn nam 2012, 2013 va Quy 11/2014 ciia 1.D.|

= Do dic thu ciia nganh thiy san nén chi phi gid von ctia IDI chiém ty trong 16n trong
téng doanh thu thudn. Ty trong nay ngay cang ting qua cic nam, c6 toc do ting
nhanh hon toc do ting ctia doanh thu. Nguyén nhan 1a do trong nim 2013, luong
ban ting nhiéu hon trong khi gia ban lai giam.

Chi phi tai chinh nam 2013 giam 14 ty dong so v6i nam 2012, tuong duong

18,39%. Nguyén nhan 1a do chi phi 13i vay giam, dac biét linh vuc xuat khau c6 vu
thé hon khi 13i suat vay USD tuong dbi thap trong khi ty gia USD ting khong dang
ké. Piéu nay da gop phan cai thién két qua kinh doanh 2013 ciia Cong ty.
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= Chi phi ban hang va chi phi quan 1y doanh nghiép nam 2013 giam lan luot 18,2 va 2
ty dong, twong duong voi ty 1& giam 19,15%, va 9,28% so voi nam 2012. Co6 thé
thdy, Cong ty dang kiém so4t chi phi, cai tién va thuc hién nghiém tic cac quy trinh
san xudt dé han ché cac chi phi phat sinh trong qua trinh san xuat dé nang cao hiéu
qua hoat dong kinh doanh ctia doanh nghiép.

7.2 Béo cdo tinh hinh diu tw, hiéu qua diu tw, hiéu qué cung cip dich vu ciia té chirc
phat hanh

% Tinh hinh ca tra nguyén li¢u

Tinh hinh ¢4 tra nguyén liéu nam 2013 c¢6 nhiéu bién dong, anh hudng 16n dén hiéu
qua ving nudi. Viée xac dinh gia ci nguyén liéu trén thi trudng 1a van dé kho, can
phai xtr 1y théng tin kip thoi, chinh xac dé co thé du bo gia ca nguyén lidu trén thi
trudng timg thang, ting quy, ntra nim, dong thoi quan 1y duogc ty 18 nguyén lidu giita
c4 tu nudi, ca nudi lién két va ca mua ngoai.

Nim 2013, nha may san xudt duoc 49.810 tin ca nguyén liéu vdi co cdu ca duge cung
cap cho nha may nhu sau: ca ty nudi va nudi lién két chiém ty 1¢ 68,68%, twong tng
v6i 34.213 tan va phan con lai 1 mua ngoai véi ty 18 31,32%, tuong Gmg vé6i 15.597
tan. V&i co cdu ddu vao nhu trén, gia thanh phdm binh quan nam 2013 1a 22.602
dong/kg, giam so véi 22.937 dong/kg nam 2012. Co cau nay gitp Cong ty co gid
thanh 6n dinh va twong ddi thap, gop phan nang cao hiéu qua san xuat kinh doanh cua

Cong ty.
Bang 8: Tong sdan lwong nguyén liéu dwa vao nha mdy IDI san xudt nam 2013
Thang San lwong ca tra Don gi4 binh quin Thanh tién
nguyén liéu (kg) trong thang (dong/kg)
1 4.227.303 22.216 93.912.318.188
2 1.545.616 22.583 34.904.435.352
3 4.177.679 23.598 98.586.724.843
4 3.899.916 22.000 85.799.693.326
5 3.965.807 22.204 88.055.084.487
6 4.796.941 21.950 105.291.311.875
7 4.743.571 23.330 110.668.966.430
8 5.012.407 22.640 113.479.560.946
9 3.282.181 22.664 74.386.401.050
10 4.482.754 22.797 102.195.032.008
11 4.815.570 22.837 109.972.835.348
12 4.860.549 22.401 108.883.393.011
Tong 49.810.294 22.602 1.126.135.756.864

= Poi v6i cd mua ngodi: Pau nam 2013, gia ca tra nguyén liéu thip chi khoang
19.500 dong/kg, nhung nhing thang cubi nam lai ting 1én 23.000 dong/kg. Viéc
gia c4 bién dong manh giy ra nhiéu rii ro cho nguoi nudi ca trong khi cac diéu
kién ctia ngudi ndng dan khong dé dé thuc hién nudi. Cac chinh sach cho vay nuéi
c4 bi thit chit, nguoi dan thiéu von, trong khi gid ban bap bénh dan dén tinh trang
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treo ao, doanh nghiép gap khé khan trong viéc dy doan tinh hinh nguyén liéu
trong thoi gian 6 - 9 thang. Trudc tinh hinh do, IDI da tao dugc long tin cia nhitng
ho dan tir khau tu van gia, dén cac cam két mua va thanh toan dang han. Do d6,
v6i hon 30% lugng c4 phai mua ngoai dé phuc vu nhu ciu cta nha may, Cong ty
van c6 thé chi dong, chét gia v6i nguoi nudi. Tuy nhién, chit luong ca khong thé
dap Gmg cho cac thi trudng khit khe nhu My hay chau Au.

Péi véi cd nudi lién két: Nam 2013, san luong ca dau tu lién két 1a 31.253 tin c4
v6i gia thanh binh quan khoang 21.500 - 22.000 déng/kg. Hinh thirc nay s& giup
cac ho noéng dan dang gip kho khin vé tai chinh va khong du bao duogc gia ca
trong tuong lai. Cac ho nong dan lga chon hinh thirc nay rit an toan, va nhan
khoan phi véi gia tir 4.300 - 4.600 ddng/kg tiy timg thoi diém. Pdng thoi, hinh
thirc nay tan dung k¥ thudt cling nhu kinh nghiém cua ho nuéi, Cong ty khdng
phai bo ra mot khoan tién 16n dé du tu dai han cho ao nudi, giam ap luc tai chinh
cho Cong ty. Viéc lién két nay da hd trg nhitng don hang xuit khau ca nhé ma
mua ngoai khong c6 dé kip thoi phuc vu don hang xuat khau.

Déi véi ving nudi ciia CONg ty: Cong ty co 2 ving nudi 1a An Thanh Trung va Tan
Hoa. Bé dat hiéu qua trong qua trinh nudi, mdi viung nudi déu bé tri ngudi quan 1y,
theo doi, ghi chép, cép phat thirc an, theo doi stir dung thudc, moi thu chi cua vung
nudi déu dugc cong khai. Hé s6 thirc an ctia cac ham déu dudi 1,55kg, chi phi thude
nam trong khoang 380 — 405 dong/kg ca nguyén liéu. Pay 1a gia thanh hop lIy.
Ngoai ra, hai vung nudi da hinh thanh dugc quy trinh nu6i, cach xir 1y khi gap dich
bénh, cach nhan dién qua trinh tang truong cua ca. Do d9d, chi tiéu dién tich nudi
trong dén nam 2014 s& duoc md rong va du kién ting thém khoang 30 ha.

Dé dap tmg duoc don hang xuat khau, Cong ty dang thuc hién cac chuong trinh quan
1y chét lugng nhur sau:

- Ving nudi Tan Hoa dang thyc hién theo tiéu chuan ASC, kinh phi khoang 600
triéu déng. Hién, UBND tinh Pong Thap da thuc hién hd trg 65 triéu dong,
WWS hd trg 40%, phan con lai do Proconco hd tro.

- Ving nudi An Thanh Trung da duogc cdp gidy chimg nhan dat tiéu chuan
Global GAP, BAP. Vi tiéu chuan BAP day la tiéu chuan ap dung cho cac 16
hang vao thi truong M.

Trong nim 2013, Cong ty di mua tong cong 44.808 tan thirc an dé cung cap cho ving
nudi ciia Cong ty va ving nudi lién két. Trong 6, Cong ty mua ciia Proconco l1a 18.662
tAn thic an chiém ty trong 41,65%, Cong ty thirc dn Viét Thing 1a 14.313 tan thic 4n
chiém ty trong 31,94%, phan con lai cht yéu 1a ciia Cong ty thirc an Vina. Nam 2013, gia
thirc 4n tuong di 6n dinh va cac cong ty c6 nhiéu chinh sach dé hd trg IDL. Trong nim
2014, Cong ty s& dau tw nha may va tu san xuat thic dn dé cung cip cho ving nudi cta
Cbng ty ciing nhu viing nudi lién két, va xa hon 14 ban cho céc dai 1y va nguoi nong dan.

% Tinh hinh san xuit c4 tra tai nha may déng lanh

Bang 9: San luwong va dinh miec nam 2012, 2013 cua nha may

Chi tiéu 2012 2013 % Tang/giam nam

2013 so v6i 2012

MBS
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San lugng nguyén liéu (kg) 39.345.530 | 48.484.363 23,23%
Thanh phim (kg) 20.891.968 | 25.165.611 20,46%
Cong suét cudi nam (kg/ngay) 180.000 200.000 11,11%
Dinh murc 2,011 2,020 -0,45%

San lugng nam 2013 ting thém so v4i nam 2012 1a 20%, tuy nhién dinh mirc tong d6i
véi ca quay phu gia binh thuong cao hon nam 2012, vi trong ndm 2013, nha may san
Xut ca sang My rat nhiéu, luong c4 xuat khau sang M chiém khoang 25% so véi ca
thuong. Khi san xuit ca xuat sang My doi hoi chét luong cao nén ca phai tao hinh
sach hon, dep hon.

Cong suat hién tai ciia nha may:

+ Size tir 1000gr/con tré 1én: 222 tAn/ngay
+ Size tir 850 - 1000gr/con: 210 tan/ngay
+ Size tir 750 - 850gr/con: 200 tan/ngiy

+ Size tir 700 - 750gr/con: 185 tan/ngay

+ Size tir 650 - 700gr/con: 160 tan/ngay

+ Size nho hon 650gr/con: 145 tin/ngay

Ngoai phu thudc vao size c4, cong suat nha may con phu thude vao quy cach hang hoa
san xuat (Iam ca do hodc ca nguyén con cang nhi€u thi cong suat nha may s€ cao hon).

Tinh hinh kinh doanh
Khéi lwong va doanh thu xudt khdu

Bdng 10: Khoi heong va doanh thu xudt khau nam 2013

Thang Khdi lwgng c6 ma bing (tin) Tri gia (USD)
1 2.691,00 5.602.298
2 1.270,80 2.358.762
3 2.160,39 4.750.789
4 2.297,06 4.791.785
5 2.733,18 6.620.379
6 2.638,96 5.755.559
7 2.995,26 6.967.988
8 3.190,01 7.364.333
9 3.321,40 7.624.706
10 3.899,52 9.095.673
11 3.690,75 8.380.879
12 3.787,83 9.307.722

Téng 35.880,22 78.620.963
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Bang 11: Ty I¢ cdc san pham ban ra nam 2013
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San phim Khdi lwgng gross (kg) Ty 1€
Fillet tao hinh sach 28.283.287 81,09%
Fillet c4 do 3.316.225 8,99%
Céa nguyén con 2.575.390 7,38%
Cé cat khiic 885.318 2,54%
Téng 34.880.220 100%

Thi truong va khach hang moi

Nam 2013, Cong ty da xuit khau dén 130 khach hang tai 5 chau luc va trong d6 co
cac thi truong mdi nhu Angola, Bermuda, Costa Rica, Cong hoa Dominica, Dong
Timor, Honduras, Jordani, Lybia, Nam Phi.

Bang 12: Thi phdn theo quéc gia

STT | Qudc gia Doanh s6 (USD) Ty trong
1. | My 31.384.147 39,92%
2. | Brazil 11.072.084 14,08%
3. | Colombia 11.066.127 14,08%
4. | Trung Qudc 7.606.018 9,67%
5. Mexico 4.877.611 6,20%
6. | Hong Kong 4.048.406 5,15%
7. | A rap Saudi 2.164.150 2,75%
8. | Angery 1.254.527 1,60%
9. | Malaysia 900.887 1,15%
10. | Tay Ban Nha 659.040 0,84%
11. | Ucraina 554.250 0,70%
12. | An Do 383.860 0,49%
13. | Philippines 318.400 0,40%
14. | New Zealand 262.900 0,33%
15. | Canada 229.058 0,29%
16. | Cong hoa Dominica 221.520 0,28%
17. | CostaRica 192.790 0,25%
18. | Chile 176.145 0,22%
19. | Singapore 164.265 0,21%
20. | Peru 161.415 0,21%
21. | Tho Nhi Ky 152.750 0,19%
22. | buc 143.785 0,18%
23. | UAE 110.005 0,14%
24. | Bungary 102.288 0,13%

*
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25. | Jordan 92.160 0,12%
26. | Ha Lan 78.169 0,10%
27. | Puerto Rico 63.000 0,08%
28. | Honduras 54.200 0,07%
29. | B4 Pao Nha 44.775 0,06%
30. | Lybia 41.000 0,05%
31. | Bermuda 21.946 0,03%
32. | Pong Timor 19.286 0,02%
Toéng 78.620.964 100%
Bdng 13: Thi phan theo chdu lu

Chau luc Doanh s6 (USD) Ty trong
Chéau My 59.520.043 75,71%
Chau A 15.807.437 20,11%
Chau Au 1.735.057 2,21%
Chau Phi 1.295.527 1,65%
Chau Uc 262.900 0,33%
Téng 78.620.964 100%

R/

Thi trudng EU: tinh hinh kinh t& mot s6 qudc gia khéi EU dang phuc hoi dan nhu
Tay Ban Nha, Y, Hy Lap Ia tin hiéu kha quan, ca tra s€ dugc hoi phuc manh tai
khu vyc thi truong nay.

Thi trudng My: ddy 1a thi truong rat tiém ning va dang diung dau vé doanh s
trong nam 2013. Pay ciing 14 thi truong c6 gia ban hip dan dbi véi cac cong ty
xuat khau ca tra. Tuy nhién, thué chong ban pha gia ap dung cho cé tra ctia Viét
Nam tai My dang rat cao. Do d6, Cong ty dang tim kiém cac thi truong méi tai
Nam My.

Thi truong Trung Qudc va Hong Kong: Mic du Trung Qubc 13 mot trong sb céac
nude xuat khau thity san 16n trén thé gi¢i nhung nhu cau nhap thiy san cao, dic
biét 1a san pham ca tra, ngudn cung cap protein gia thap, thich hop véi moi ting
16p nguoi dan. Pay 1a thi trudng hira hen cho san pham thiy san Viét Nam noi
chung va cé tra ndi riéng.

¢ Tinh hinh cdc du 4n dau tw

Xay dung trai ca giong

Chat luong ca giéng suy giam 1a mot thyc trang dang lo ngai, 1am giam hiéu qua
nudi nghiém trong. Nguyén nhan chinh 1a chat lugng dan ca bd me di bj thoai
hoa, lai can huyét, su canh tranh thiéu lanh manh gilta cac co sé san xuét ca bot,
cho ca dé ép, dé non, d¢ nhiéu lan trong nam dan dén nhiéu hé luy kém theo.
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Trude nhitng thach thirc trén va voi myc tiéu phat trién bén vimg, Cong ty nhan
thdy viéc can thiét phai xdy dung mot trung tdm giéng hién dai, img dung cong
nghé hién dai tur viéc lai tao, phat trién nhitng gen tt cho ca tra giéng tot dé khac
phuc nhitng nhuogc diém hién tai nhu rat ngén thoi gian nuoi, giam hé s6 thure an,
nang cao strc dé khang cho ca,... T d6, s& giam chi phi cho viéc nudi c4, kiém
soat gia thanh trong viéc nudi, nang cao chét lwong ca thanh pham gitp cho san
pham ciia Cong ty c6 chét lugng tdt, ¢6 tinh canh tranh hon va 1a mot trong nhing
chia khoa dé phat trién bén viing con ca tra Viét Nam.

Phat trién viing nudi cd

V61 muc tiéu khép kin vé chudi san xudt ca tra, bén canh viéc dau tu trai ca giéng
hién dai, Cong ty tiép tuc dau tur phat trién ving nudi ciia minh dé dam bao ngudn
nguyén lidu cung cép cho chudi san xuit, cling nhu dam bao chit luong ca va

kiém soat gia thanh.
'_“w «
y _ E- ‘

Do d6, Cong ty du kién mé rong ving nudi dén nam 2017, dién tich ving nuéi la
150 ha, dat c4c tiéu chuan Global G.A.P, A.S.C, B.A.P. Két hop véi hinh thirc
nudi lién két, nudi gia cong véi nguoi néng dan dé dam bao co ciu nguyén lidu
cung cip cho nha may dong lanh dat khoang 75-80% so véi nhu cau. Céc chinh
sach hd tro di kém dé giup nguoi nong dan gin bé lau dai, ddng hanh cung Cong
ty trén tinh than hop tac ca hai cung c6 loi.
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Dur dn nha mdy ché bién cd sé6 2

Cong suat thiét ké cia nha may dong lanh sé 1 1a 300 tan nguyén lidu/ngay (hoat
dong 12 giod). Hién tai, nha may hoat dong v6i cong suat 250 tAn nguyén liéu/ngay
va duy kién s& dat 300 tan nguyén lidu/ngay vao cudi nim 2014.

V6i s6 lugng ca thu hoach tir ving nudi két hop véi viing nudi lién két va nuoi gia
cong ngay cang duoc mé rong, viéc xay dung thém nha may ché bién ca dong
lanh s6 2 1a tat yéu. Dy kién nha may s& dugc khoi cong vao nam 2016, véi trang
thiét bi hién dai ctia chau Au. S von dau tur wdc tinh khoang 400 ty dong. Dy kién
cubi ndm 2018 s& hoan thanh va di vao san xuét voi 25% cong suét.

Du én Nha may tinh luyén dau ca:

Tai Viét Nam, vdi san phém ¢4 tra nudi mdi nam hon 1 triéu tan, luong dau (mJ)
ca tra tho thu duge it nhat 1a 140.000 tin mdi nam. Dau ca tra thd dugc kiém
nghiém khéng chira cholesteron, chira nhiéu cac axit béo khéng no MUFA, PUFA
(16n hon 70%) thiét yéu cho co thé, dic biét 1a EPA, DHA (16n hon 0,4%), thanh
phan dic biét quan trong d6i voi ndo ngudi va khong thé tim thay trong dau thuc
vat. Ngoai ra, dau ca tra con chtra nhiéu vitamin A, D, E,...va cac khoang chét
khac. Ca tra Viét Nam dat tiéu chuan xuét khau di cac thi truong khit khe nhu
My, EU,...nén dau (md) cé tra ciing dat an toan vé sinh thuc pham, khong nhiém
vi sinh, khang sinh cAm, cling nhu du lugng thude bao vé thuc vat. Trong khi do,
nhu cau ddu m& cua ngudi tiéu diing ngay cang cao va hudng vé nhing san phdm
an toan, bod dudng.
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Tir nhing 1y do trén, Cong ty da dau tu cong nghé tinh luyén dau cé hién dai cua
Tap doan Desmet — Vuong qudc Bi, duy nhét tai Viét Nam hién nay dam bao cho
ra san pham hoan hao va chinh thirc dwoc ban trén thi truong trong nudc tir thang
4 nam 2014. Nha may tinh luyén m& cé tra cua Cong ty c6 cong suat thiét ké 200
tan nguyén liéu/ngay. Giai doan 1 cong suat dat 100 tdn/ngay di di vao hoat dong
dau thang 7 nam 2013, tao ra 97 tan thanh phim mdi ngdy, cung cip ra thi trudng
cac nhom san pham DAU LONG (OLEIN) va DAU DAC (STEARIN).

Dau léng (Olein)

Dau long c6 dic tinh twong dwong nhu dau nanh va diu huéng duong, hay dau
oliu thudc phéan khtic dau an cao cap tai thi truong Viét Nam.

Dau déc (Stearin)

Dau dic thu duge sau tinh luyén co thé duge st dung dé chién céc san phém trong
nganh cong nghiép thuc pham nhu my in lién, banh snack, khoai tay chién, trai
cdy chién dong goi,...Ngoai ra, stearin con 1 nguyén liéu chi yéu va quan trong
nhit dé ché bién shortening va magarine — san pham sir dung phd bién trong cong
nghiép thuc pham, banh keo.

Dy an nha may che bién thirc an thuy san

Hién tai, mdi naim Cong ty mua thirc dn cho ca tir cac cong ty ché bién thic an véi
doanh s6 hang nim gan 900 ty dong va ngdy cang ting cung véi sy phat trién cia
Cong ty. Trude tinh hinh d6, Ban diéu hanh Céng ty da c6 ké hoach dau tu nha
may ché bién thtc an thiy san, du kién khoi cong cudi nam 2014. Nha may duoc
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dau tu thiét bi, cong nghé hién dai tir Chau Au, san phém du kién sé t6t hon thuc
an thuy san cta céc cong ty hién tai dang ban ¢ Viét Nam. Vén dau tu dy kién 1a
200 ty dong, cong suat thiét ké giai doan 1 1a 400 tan nguyén liéu/ngdy. Dy kién
cudi nam 2015 s& hoan thanh va di vao san xuat. Nha mdy tan dung ngudn nguyén
liéu bot ca tir nha may Trisedco nén c6 ngudn nguyén liéu 6n dinh, ndm trong
chudi gia tri khép kin cua Cong ty. Pong thoi, didu nay gop phan ha gia thanh san
pham, nang cao gia trj gia ting cho san phdm dau ra va co tinh chét canh tranh
hon so véi ddi thu.

» Dy dn Khu trung tém thirong mai huyén Lap Vo: da san lap va giai phong xong

mat bﬁmg, dang xay dung h¢ théng dién, duong, hé théng thoat nudc...Vé co ban
dat khoang 70% tién d6. Du kién Quy 111/2014, s& hoan thanh va dua vao khai
thac. Tuy nhién, dinh huéng cua Cong ty Ia tip trung vao mang san xuit va ché
bién thuy san, do d6 trong Quy Il nim 2014 vira qua, Cong ty dd ky hop dong
chuyén nhuong du an bat dong san cho ASM véi s6 tién 105 ty dé)ng, loi nhuén
sau thué thu tir hop dong nay trén 25 ty dong.

7.3  Tinh hinh nghién ctru sin phAm méi

Cong ty san xuét c4 tra fillet xuat khau va thy pham san xuét thanh cac san pham c6
gia tri khac nhau nhu bao tr cd, bong bong, bt cd, md thd, phan bon 14, dau
c4,...1am tang gié tri san pham khi cung cap ra thi trudng.

Nha may tinh luyén dau c4 s& dwa san pham moi ra thi truong, nham nang gia tri md
tho tir ¢4 tra. MO cd qua tinh luyén s€ ngin chan va diéu tri bénh tim mach, chung
cang thfmg, bénh viém khdp, cac bénh vé viém kinh nién khac va su rdi loan hé
mién dich, ddng thoi DHA 14 thanh phan quan trong dén su phaét trién cua ndo. Tam
quan trong cta omega-3 PUFA dan dén gia tri thuwong mai cua dau ca duogc tinh
luyén do6 la gia tri thuc phém cho strc khoe con nguoi. Chat luong va tinh 6n dinh
lam cho dau c4 ngay cang quan trong hon.

Nha may ché bién thire dn thuy san ra doi s€ st dung triét dé bot ca do Trisedco san
xuat, nhdm cung cap lugng thirc an cho nudi trong thuy san, tao mot day truyén
khép kin trong chudi san xuat kinh doanh.

Nghién ctru mua ban va ché bién gao 1a mat hang c6 mirc tidu thu 6n dinh, 1a luong
thue thiét yéu ddi véi nhu cau doi séng hang ngay, khi gia bién dong thi nhu cau vé
lwong thuc ctia ngudi dan van khong thay doi. Loi thé hon nita 1a nha may nam &
ving trung tim cua dién tich lua gao 16n nhét ca nude.

7.4  Tinh hinh Kiém tra chét lwong dich vu sian phim

Cong ty dang ap dung truong trinh quan 1y chat lugng theo tiéu chuan HACCP do
Viét Nam quy dinh, duoc Cuc Quan Ly Chat Luong Nong 1am san va Thay san
(Nafiqud) cong nhdn va cép code EU DL 479 chiing nhan hang hoa dat tiéu chuin
xuat khau.

Dic biét 1a dang ap dung hé théng quan 1y chat luong va dugc cap ching nhan dat
tiéu chuan qudc t& nhu ISO 9001, 2008, BRC 20077, IFS, HALAL, GLOBAL
G.A.P, FDA, ISO 17025:2005 (VILAS 443). . . Pay la bang chtng véi khach hang,
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13 hang hoa san xuét ra dat chat luong tot, dap tng cic quy dinh khit khe nhit cta
thi truong thé gidi.

7.5 Trinh d§ cong nghé

Day chuyén va trang thiét bi ché bién hién dai. Chuong trinh quan 1y chat lwong
theo tiéu chuan vé sinh an toan thuc pham qudc té. Nha may nim tai trung tm ving
nguyén liéu va ngudn nhan lyc ché bién ca tra va nam trong mot cum cong nghiép
riéng nén dé dang mo rong phat trién.

Van chuyén ca nguyén liéu dén day chuyén ché bién, duong di ciia ban thanh phdm
rat hop ly, don gian hoa cong tac quan 1y va tiét kiém chi phi. Khong gian bén ngoai
san xuat gon gang, sach s€ va my quan, than thién vdi moi truong.

Thiét bi cap dong va ché bién xuit x&r tir Nhat Ban, Chau Au va My, hoat dong 6n
dinh, san xuat hang chat luong cao, cho phép ban ty dong va tu dong hoa cac hoat
dong san xuat. Cong nhan c6 ky nang lao dong lanh nghé. Can bo quan 1y san xuét
1a nhitg nguoi c6 kinh nghiém lam viéc 1au nam. Nhimg diéu nay da dem dén cho
Cong ty c6 mot gia thanh san xuét hop 1y.

Pau nam 2011, nha may ché bién s6 1 di hoan thanh 100% véi cong suat thiét ké
600 tan nguyén lidu/ngay.

+ Nha xudng san xuét 15.000 mz, hé théng thiét bi cép dong, cong cu dung cu ché
bién dép ung duoc cong suat 600 tin nguyén lidu/ngdy. Kho lanh co stc chia
4.600 tan ca thanh pham.

+ Hé thong xir Iy nudc, cap nude dat tiéu chuan Chau Au, cong suat xir 1y 240m3
nude/gio. Heé théng xir 1y nude thai day tiéu chuan nudc loai A duoc phép thai ra
moi truong theo quy dinh ctia Viét Nam. Cong suét xir Iy 240m® nuéc/ gio.

+ Hé thong cap dién, tram dién cong sudt 3.750 KVA va hai may phat dién du
phong 3.250 KVA. Tram cin c4 voi 2 tram can dién tir ty ghi tai trong mdi ban
can 10 tan.

+ Nha an cho can bg va cong nhan strc chira 3.000 nguoi. Xuong co khi stra chira.
Trung tim kiém nghiém. Hé thng san dudng ndi bo, cdy xanh. Doi xe vén tai
hang hoa (nguyén liéu va hang lanh).

+ Tru s¢ lam viéc dua vao su dung, hoan thanh tram phat di¢n thtr 2 c6 cong suét
3.750KVA, nha dé xe cong nhén, bé chtra nude sach 500 m®, bé ly tim nudc thai,
bo ké cap song Lap Vo, ...

Cubi nam 2013, Cong ty ciing da hoan thanh dy an nha may tinh luyén dau ca véi
day truyén may moc hién dai duoc nhdp tir Chau Au va hoan toan ty dong. Nha may
hoat dong dua vao h¢ théng diéu khién trung tam gém 4 may vi tinh dugc 1ap trinh
va diéu chinh cac thong sé cho nha may dau theo yéu cau. Bén canh d6, doi ngii can
bd quan ly van hanh nha méy dugc Ban 1anh dao Cong ty sang loc, dao tao chuyén
nghiép dé 1am chu cong nghé tinh luyén dau c6 thé néi 12 hién dai nhat thé gidi.

7.6 Hoat dong Marketing

*

Cong ty tham gia cac hoi cho thuy san 16n trong nudc va qudc té, tham gia cac ky
xUc tién thuong mai & nudc ngoai do VASEP va VCCI t6 chuc; t6 chire quang céo
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trén cac bao quéc té, ding tai trén cac trang web chuyén nganh thuy san; tich cuc
hoat dong cham s6c¢ khach hang.

Hang ndam, Cong ty tham gia cac ky hoi chg 16n chuyén nganh thiy san nhu hoi chg
VIETFISH ¢ Viét Nam, CONXERMA ¢ Tay Ba Nha, GUGTFOOD ¢ Dubai —
UAE, hoi chg BOSTON & My, hoi cho thuc pham & Nga, hoi chg BRUSSEL ¢ Bi
dé xay dung thuong hiéu, gi6i thiéu san phim va xuc tién ban hang, nham tiép can
va tim kiém khach hang méi.

Cong ty quang cdo hinh anh trén bao Seafood International, Intrafish. Pang thong
tin trén trang wed SEAEX, quang cao trén trang web ciia VASEP.

Cong ty moi khach hang dén tham nha may dé tao niém tin va thuyét phuc khach
mua hang. Pinh ky gtri phiéu tham do khach hang dé ling nghe v kién dong gop, tir
d6 co bién phéap diéu chinh phuc vu khach hang ngay mét tt hon.

Cong ty tim kiém khach hang qua bao dai, mang internet va su gidi thidu cla cac
doanh nghiép trong nganh, ctia ban hang.

Thi trudng moi, cong ty st dung nhirng kénh phan phdi c¢6 sin, duy tri va phat trién
moi quan hé mua ban voi khach hang truyén théng, tim kiém mo rong cac khach
hang mai.

Hoat dong xa h¢i va quan hé cong ching

Cong ty lam tbt cong tac xa hoi tir thién & dia phwong va nhiéu tinh thanh khéc
trong ca nudc. Cong ty quang ba thuong hi€u trén bio, dai trung wong va dia
phuong nhu VTVI1, HTV7, HTV9, TH Can Tho, TH Vinh Long, TH An Giang, TC
Thuy san, TC Chung khoédn, Béo Pau tu tai chinh, Bio An Giang,..nhéim tao 4n
tuong dep vé IDI dén v6i moi nguoi.

Ngoai ra, Cong ty tuan thu chit ché& cac quy dinh cua phap luat, tao mdi quan hé tét
v6i co quan chirc nang va cac doi tac gitip xay dung hinh anh, thwong hiéu IDI.
Trong nam 2013, Cong ty da chia sé véi dong bao ba con nghéo tinh Pong Thap dé
d6n xuan. Cong ty da ting 160 phan qua cho ba con nghéo va 40 phan qua cho bénh
nhan nghéo huyén Lap Vo.

Nhin hiéu thwong mai, diing ky phat minh sang ché va ban quyén

Biéu tuong logo ciia Cong ty:

Website ctia Cong ty: http://www.idiseafood.com

Logo IDI dugc Cuc s¢ hitu tri tu¢ thudec Bo Khoa hoc va Cong ngh¢ Viét Nam cép
ching nhan ding ky nhdn hiéu theo Quyét dinh sé 5472/QD-SHHTT ngay
24/3/2009

Danh muc san pham dich vu mang nhan hiéu:

- Nhom 29: Thay hai san da qua ché bién c4 tra, ¢4 basa, tom muyc, nghéu so
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- Nhom 35: Hoat dong gidi thiéu va quang ba thuong hi¢u, mua ban thuy hai san

- Nhom 40: Ché bién thuy hai san

- Nhom 44: Nudi trong thuy san ¢4 nudc ngot gom ca tra, ca basa, luon, cac loai

ca bién nhu cé bob, c4 ngur, nuoi trong thuy hai san

7.9 Cac hop dong 16m dang dwec thwe hién hodc di dwoc ky két

Bdng 14: Mét s6 hop dong Cong ty da va dang thuwc hién

Tri gia Tri gia hop
STT | Hop dong Khach hang Théi han hgp dong dong
(USD) (VND)
Cty CP Thuc an chan | Tu 01/12/2013 ->
1 HDMB (TATS) huéi Viét Thing 01/12/2014 10.000.000.000
HDbMB (Ca . Tu 17/04/2014 ->
2 NL) Truong Thai Duong 17/05/2014 8.187.194.700
HDMB (Ca U . T 14/06/2014 ->
3 NL) Vo6 Hong bao 04/07/2014 3.884.966.800
EXPORT PACKERS .
4 HbXK COMPANY Tu3211/g(;6//220011 44_> 878,800
LIMITED
WUHAN
LIANGZHONGXIN .
5 HbXK G SUPPLY CHAIN Tuzlo%()76//22001144-> 74,7945
MANAGEMENT
CO,, LTD
BONISIMO DEL T 02/07/2014->
0 HBXK MAR SA DE CV 31/07/2014 675,840
SLS COMPANY Twr 25/06/2014->
! HBXK CO, LTD 20/10/2014 365,600
Tu 11/06/2014->
8 HDbXK HART LIMITED 21/08/2014 106,806
Nguén: 1.D.1
MBS
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8.1 K&t qua hoat dong san xuat kinh doanh nim 2012, 2013 va 6 thang diu nim 2014

*

Bdng 15: Két qua hoat déng san xudt kinh doanh

% Tang/ . A
L Nim2012 | Nam2013 | gigmecia | O ‘hangdau
Chi tiéu A A » nam 2014
(Triéu VND) [ (Triéu VND) | nam 2013 .
so vei 2012 | (Tri¢w VD)
Téng gi4 tri tai san 1.468.353 1.845.614 26% 1.721.634
Doanh thu thuan 1.331.157 1.804.414 36% 628.309
o i ia -14%
Loi nhudn g0p ve bin hang v 212.872 183.531 95.123
cung cap dich vu
Doanh thu hoat dong tai chinh 10.620 16.026 51% 3.207
Chi phi tai chinh 76.265 62.236 -18% 14.708
. 5 35%
Loi nhuan thudn tir hoat dong 20.926 40.288 58.511
kinh doanh
Loi nhudn khac 1.839 (541) -129% 28
Loi nhuan trude thué 31.766 39.747 25% 58.539
Loi nhuan sau thué 36.589 41.099 12% 50.556
Ty 16 tra cb tirc (%) 9,6% 10%

Nguon: BCTC kiém todn ndm 2012, 2013 va BCTC Quy 11/2014 ciia 1.D.1

Tong tai san Coéng ty nam 2013 ting 377 ty dong, twong duong ting 26% so véi
nam 2012. Khoan ting nay chu yéu dén tir viéc ting trong tai san cb dinh, phai thu
khéch hang va déau tu dai han. Cu thé 1a:

- Tai san c¢b dinh nam 2013 ciia Cong ty ting 53%, twong duong 224 ty dong so vai
nam 2012. Trong d0, tai san thué tai chinh ting manh tir 6 ty dong nim 2012 1én
103 ty d6ng nam 2013. Nguyén nhan chu yéu dén tir viéc thué tai chinh cho céac
trang thiét bi cia nha may dau ca. Ngoai ra, viéc Cong ty dau tu vao Trung tim
thwong mai huyén Lap Vo, xdy dung nha may tinh loc dau ca khién khoan muc
chi phi xay dung co ban do dang ting hon 50 ty dong so v6i nam 2012, twong
duong muc tang 124%.

- Trong nam 2013, Cong ty phat sinh thém khoan muc dau tu dai han vao Cong ty
C6 phan Nhut Hong theo Hop ddng lién doanh sb 03/HPLD-2013/NH-IDI ngay
01/10/2013 va Bién ban hop HPQT sé 02/BB-HPQT ngay 5/2/2013 trj gia 9 ty
dong.

- Véi viéc ¢y manh xuat khau san pham ra thi truong nudc ngoai, cac khoan phai
thu khach hang ctia Cong ty, déc biét la khach hang nudce ngoai trong ndm 2013
cling ting 56% so v6i nam 2012, twong duong 228 ty dong.

MBS

Trang 45



o7 48
hod /gﬁ\

DI

Bin cdo bach Céong ty Cé phin Péu tw va Phdt trién Pa Quéc Gia 1.D.1

Doanh thu thuan ndm 2013 ting 473 ty dong vdi ty 18 ting 36% so voi ndm 2012. Véi tde
d6 tang kha nhanh cta doanh thu cho thiy Céng ty c6 nhiing chinh sach ban hang ciing
nhu mo rdng thi truong 1a hop ly. BO phén kinh doanh ctia Cong ty khong ngung tim
kiém va nang s6 khach hang ctua Cong ty 1én voi s6 don dit hang ting manh so voi nim
trude. Trong nim, Cong ty cho van hanh nha may tinh loc diu c4 va dé cho doanh thu tir
mang nay.

Loi nhuén sau thué nam 2013 ting 4,5 ty dong so véi ndm 2012, twong tng 12%. Két qua
ndy chua cao va chi hoan thanh 50% ké hoach dé ra cho ndm 2013 nhung vén cho thay
nd luc cta ban lanh dao Cong ty khi nim 2013 13 mot ndm kinh t& gip nhiéu kho khin
dbi voi cac doanh nghiép, trong d6 c6 cac doanh nghiép thily san. Dé giir vimg thi truong
va thi phan, Cong ty dd phai ha gi ban tir d6 1am cho bién lgi nhuan twong dbi thap. Pau
nam 2014, nén kinh té ndi chung da sang stia hon, tir d6 cac don hang va khach hang ctia
Cong ty ting dan 1én. Két qua 6 thang dau nam 2014, loi nhuin sau thué ciia Cong ty da
dat 50,5 ty dong.

8.2 Nhiing nhén t6 anh hudng dén hoat dong san xuit kinh doanh clia Cong ty trong nim
béo cao

a. Thudn loi:

Tur khi duoc thanh 1ap, IDI ludn nhan dugc sy hd tro v& mat tai chinh cua Cong ty
¢ phan Pau tu va Xay dung Sao Mai tinh An Giang. Pic biét 1a cac thanh vién Ban
lanh dao cta IDI phan 16n da ting tham gia hoat dong tai Cong ty c6 phan Pau tu
va Xay dung Sao Mai tinh An Giang, vi viy dugc ké thira kinh nghiém trong viéc
quan 1y diéu hanh ciing nhu phat trién hoat dong kinh doanh.

Xuat khau thity san 1a mot trong nhitng linh vuc mang lai ngoai té cho Viét Nam, do
d6 Cong ty luon dugc su quan tdm va tao diéu kién thuan loi dé phat trién cua dia
phuong.

Nha may cda IDI ¢6 vi tri thuan loi vé giao thong dudng thiy, vi vay thuén loi trong
qua trinh van chuyén ngudn nguyén liéu ca tir cac ving nudi lan can va van chuyén
san pham tir nha may 1én cac cang tai TP.H6 Chi Minh.

Lii suét tiép tuc giam gitip giam chi phi vay ctia Cong ty va thuan loi cho viéc huy
dong von phuc vu san xuét kinh doanh.

Cong ty da xay dung ving nudi riéng va trién khai cac ving nudi lién két,gitp Cong
ty chu dong dugc 75 - 80% ngudn nguyén liéu cho nhu cau nha may ché bién, on
dinh gia va dau vao trong qua trinh san xuat.

Nha may tinh loc dau ca chay thtr nghiém va di vao hoat dong, tao thém doanh thu
cho Cong ty trong mang ché bién dau ca.

b. Kho khan:

Bén canh nhiéu thuan loi, cac doanh nghiép xuat khau cua Viét Nam trong do6 co
IDI da gdp nhi€u kho khan trong viéc &p dung cac quy dinh cuia WTO vé van de
kiém soat chat luong san pham, truy xuat nguon goc san pham.

Nam 2013, kinh té thé gidi va Viét Nam tiép tuc trai qua nhiéu khé khan, nhu cau
tiéu dung & nhiéu khu vuc chua phuc hoi.
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Gia ca tra nguyén liéu trong nam c6 nhiéu bién dong khién Cong ty gip kho trong
viéc du doan, chu dong vé nguén nguyén li€u san XUuét.

Trong ndm 2013, nhiéu doanh nghiép thiy san gip kho khin vé ddu ra, cung voi ap
lyc xoay vong von nén da ban pha gid, budc Cong ty cling phai ha gia ban dé gitt
vitng thi phan va thi truong nén da lam anh hudng t6i bién loi nhuan trong nam.

Déi voi linh vie bat dong san, mot sd du 4n cta IDI bj cham tién d6 trién khai do
tinh hinh kho khin chung cua thi trudng bat dong san nim 2013.

9. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong cing nganh

9.1 Vi thé ciia Cong ty trong nganh

Cong ty duoc thanh 1ap nim 2003 v6i sb von ban dau 1a 29 ty dong, va sau hon 4 nam
ké tir khi Cong ty khoi cong nha may ché bién thuy san dong lanh s 1 vao nam 2007,
IDI d4 lién tuc c6 tén trong top 5 doanh nghiép xuat khau ca tra dong lanh hang dau cua
Viét Nam tir nam 2011 dén nay. Dén cubi nam 2013, Cong ty c6 250 khach hang tai
nhiéu quéc gia va ving 1anh thé tai nim chau luc.

Dé giit viing ciing nhu mé rong hon nita thi trudng va thi phan trong nganh xuat khau
thuy san, chién lugc phat trién ciia Cong ty trong thoi gian t6i bao gom:

Tiép tuc phat trién toan dién con c4 tra, ca basa theo hudng bén virng, thanh mot
nganh san Xuét hang hoa 16n, td chure san xudt hop 1y, c6 nang suét, chat luong, hi¢u
qua, c6 thuong hiéu uy tin, c6 kha nang canh tranh cao va hdi nhap vimg chic vao
kinh té thé giéi. Pong thoi Cong ty ciing timg budc nang cao trinh d6 chuyén mén,
doi séng vét chat va tinh than cho can bd cong nhan vién, gén v6i bao vé moi
truong sinh thai;

Po6i méi va ung dung khoa hoc cong nghé trong nudi va ché bién thity san, bao quan
san pham dé giam ton that sau san xuat. Hinh thanh cac ving nudi céng nghiép tap
trung c¢6 quy md dién tich 16n theo tiéu chuan GlobalGAP, ASC, BAP phu hop véi
tig thi truong, tao san lugng cé tra cong nghiép 16n phuc vu xuét khau va tiéu thy
trong nudc, gan voi truy xudt ngudn goc, xay dung thuong hiéu thay san uy tin, chat
luong cao;

Tap trung d01 twong c6 thi trudng tét, di c6 truyén thong, cé thuong hiéu, chu dong
san xuét gidng va quy trinh san xuét. Ap dung céc tiéu chuan k¥ thuat va cong nghe
tién tién, cong nghé cao va san xuat giéng, tip trung ngudn luyc dé tao ngudn giéng
sach bénh, trudc hét d6i véi con cé tra;

Giir vitng thi phan trén cac thi truong 16n nhu EU, Nam My, Hoa Ky, Trung
Qudc,...dong thdi khong ngimg mo rong thi truong dé ting thi phan trén cac thi
truong tiém niang khac nhu Nga, Han Qudc, Trung Pong, cac nudc Pong Au, Trung
My, Canada, ASEAN va Uc. Bén canh d6, Cong ty ciing cting cb va phat trién ché
bién thily sdn ndi dia, m& rong thi truong trong nudce trén co sé da dang hoa céc san
pham dé phu hop véi thi hiéu tiéu dung ctia ngudi Viét Nam;

T6 chirc san xuat thiy san lién hoan theo chudi gid tri san pham. Hinh thanh hé
thdng kénh phan phdi thuy san trong va ngoai nude. Xay dung moi quan hé lién két,
chia s¢ loi ich giita cdc cong ty, ngudi nudi, nha khoa hoc nhim tao méi truong
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thuan 11 nang cao hi€u qua san xuét. Bic biét chi trong giam sat cac co so ché bién
thtre an, ché phém sinh hoc, thudc thu y phuc vu nudi thuy san, dam bao chét lugng,
an toan vé€ sinh thuc phém, bao dam hai hoa loi ich gitra cac cong doan trong chudi
gi4 tri ciia qua trinh san xuét thuy san, déng thoi tao sy cong bang giita cac thanh
phan kinh té va giita cac luc luong lao dong tham gia san xuat thily san.

9.2 Trién vong phat trién ciia nganh
Nganh ca tra

Nam 2014 dugc du doan s€é mang lai nhiéu co hoi kinh doanh va hop tac médi cho Viét
Nam, dién hinh 1a Hiép dinh dbi tac xuyén Thai Binh Duong — TPP. Bén canh d6, Viét
Nam dang thuc day qua trinh ddm phan nhiéu hiép dinh thwong mai va hop tac khéc
nhu Cong déng Kinh té chung Pong Nam A (AEC), Hi¢p dinh thuong mai ty do voi
Chau Au hay Hiép dinh Ddi tac kinh té toan dién khu vuc (RCEP) nham tao dong luc
tang truong mai cho nén kinh té, dic biét 1 mo rong céc thi truong xuat khau cho hang
hoa trong nudce.

Dbi v6i san pham cé tra, san pham xuat khau chu lyc, chiém hon 25% tong kim ngach
xuat khau thiy san cua Viét Nam nam 2013, ngay cang c6 nhiéu trai nudi ca tra dat
ching nhin Global GAP, ASC, BAP...dap tig dugc nhitng tiéu chi khét khe cua céac thi
truong My, Chau Au, Nhat Ban ciing nhu cac yéu cu chon lya cia nguoi tiéu ding
toan cau.

Cung voi su bung nd dan sd, nhu cau tiéu thy thuc pham toan ciu ngay cang ting cao,
trong d6 c6 san pham ca tra. C4 tra da trd thanh loai ca phd bién tai thi truong Chau Au
va nam trong top 10 san pham thay san duoc wa chudng va tiéu thy nhiéu nhét tai thi
truong My nhd dugce ché bién da dang, gidu gia tri dinh dudng voi gia ca hop 1y hon
céc loai ca thit tring khéc.

Trong nam 2014, nhiing can tré sy phat trién ctia nganh cé tra tai Viét Nam duoc théo
gd nhu tinh trang mat can ddi gitra san luong nudi trong va nhu cau tiéu thy di dan
duoc cai thién, 14i suat giam,....Hién nay, chi nhitng doanh nghiép that sy 6n dinh, c6
vén, thi truong va k¥ thut nudi méi con ton tai va phat trién trong nganh do nhiéu nha
dau tu trong nhitng nim qua khéng chiu dwoc su kho khan cia nganh nén da rat lui.
Day 1a nhiing thanh phan chu lyc gop phan dua nganh ca tra phat trién trong twong lai.

Nganh ddu cd

Dau c4, mot san phém khong hé xa la véi moi nguoi vi tir lau da duoc biét dén nhu la
thuc phém tdt cho tim mach, sang mét, bo ndo. Dau ca phé bién van 1a loai duoc trich ly
tr ca danh bét ¢ vung bién sau nhu céa hdi, ca ngu, ca trich, . . va san lugng rat han ché
khong dap ung di nhu cau ctia nguoi tiéu ding.

Viét Nam c6 mot luong dau (md) cé tra dodi dio ma khong mét qudc gia nao khac co
dugc. Vé6i san lwong ca tra nudi mdi ndm hon 1 triéu tin thi lvong dau (md) ca tra tho
thu duoc it nhat 13 140.000 tin mdi nim. Dau (md) c4 tra thd khong chira cholesteron,
chtra nhiéu cac axit béo khong no MUFA, PUFA (16n hon 70%) rat thiét yéu cho co
thé, dic biét 1a EPA, DHA (16n hon 0,4%), thanh phén dac bi¢t quan trong ddi voi ndo
nguoi va khong thé tim thay trong dau thuc vat. Ngoai ra, dau ca tra con chira nhiéu
vitamin A, D, E... va cac khoang chét khac. Bén canh d6, do cé tra Viét Nam rét an
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toan vé sinh dé xuit khau di cac nudc nén ddu (md) cé tra ciing rat an toan vé sinh thyc
phém, khong nhiém vi sinh, khang sinh cAm cling nhu du lugng thude bao vé thuc vat.
Vé6i ngudn cung ddi dao va loi ich 16n cho stic khoe, nganh dau ca duoc danh gia cao vé
tiém nang phat trién.

9.3 Panh gia vé sw phi hop dinh hwéng phat trién cia Cong ty véi dinh huéng cia
nganh, chinh sach ciia Nha nwée va xu thé chung caa thé giéi

Viét Nam c¢6 moi trudng khi hau va thién nhién thuan loi trong phat trién nganh thuy san.
Pay 12 mot trong nhitng nganh dugc chinh phi wu tién phat trién dé tro thanh nganh kinh
té mii nhon trong dai han cua dat nudce, do d6 c6 nhiéu chinh sach khuyén khich, hd
trg.Cung xu hudng ting nhu cau tiéu thu thyc pham noéi chung va hang thuy san trén toan
cau do bung nd dan s va su phat trién ciia nén kinh té thé gi6i, du bao san luong san xut
thily san Viét Nam sé tiép tuc ting trong thoi gian toi.

San phém ca tra cia Viét Nam da xay dung dugc thuong hi€u trén thi truong thé gidi, do
d6 ¢6 nhiéu thuan loi trong viéc ti€u thu san phém, m¢& rong thi truong xuét khau. Pic
biét, trong giai doan 2013 — 2017, nganh ca tra Viét Nam dugc Chuong trinh Switch Asia
ctia Lién minh Chau Au ung ho va hd trg mot phén tai chinh dé thyuc hién du an “Xay
dung chubi cung ung ca tra bén viing tai Viét Nam” (SUPA), v4i muc tiéu dén nam 2020
Viét Nam 1a nu6e san xuét, ché bién va xuit khiu ca tra an toan, phat trién bén viing vé
kinh té, moi truong, xa hoi.

Dbi véi san pham dau c4, hién nay nhu cau vé dau m& cia ngudi tiéu dung trén thé gidi
ngdy cang tang cao, dic biét 1a & cac nudc dang phat trién nhu Viét Nam va dang ngay
cang huéng vé cc san pham an toan va bo dudng. San pham dau c4 v6i cong nghé tinh
luyén hién dai cho ra dau thanh pham hao hang s& dap ung dang nhu cau cua thi trudng.

Vi dinh hudng va trién vong phat trién cta nganh néi trén, Hoi dong quan tri Cong ty Co
phan Pau tu va Phat trién Da Qudc Gia L.D.I da c6 chién lugc phat trién dai han cho Cong
ty véi viéc hoan thién chubi gia tri san phém. Theo d6, ké hoach va chién luoc phat trién
cua Cong ty nam 2014 nhu sau:

» Nhanh chong khai thac lugng von dau tu di bo ra nhu hoat dong triét dé cong suét
nha may, dong thoi chuyén giao du 4n Trung tim Thuong mai huyén Lap Vo cho
Cong ty C6 phan Pau tu & Xay dung Sao Mai tinh An Giang thu vé ngudn thu tir
linh vuc bat dong san. Trong thang 6/2014, IDI da thuc hién ky hop dong chuyén
nhuong du an bat dong san vai sb tién 105 ty dong, loi nhuan sau thué thu vé hon
25 ty dong.

= Tiép tuc lién két v&i cac hd nudi ca tra, dam bao chi dong 75-80% ngudn nguyén
liéu dat chét luong, 6n dinh cho nhu cau nguyén liéu nha may;

= Mo rong du tu ving nguyén liéu di kém véi xdy dung va phat trién trung tim
gidng chat luong cao;

* Pua nha may tinh luyén dau vao van hanh va s& hoat dong dugc 50% cong suét thiét
ké trong nim 2014. Pong thoi xay dung thuong hiéu dau an ctia Cong ty va sé giir
viing vi tri s6 1 1a nha san xuét dau ca cho hién tai va tuong lai;

=  Xay dung nha may ché bién thirc an cho ca tra dé cung cdp cho ving tuy nudi va
vung nuoi lién két;
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10.

= Xay dung nha may bao bi dé san xuit va cung cip bao bi cho nha may san xuit ca
tra va nha may tinh luyén dau,;

* Mo rong thi trudng xuét khau sang Chau Phi, Nam My, Trung Quéc, An D9, cac
nudc SNG, Ucraina, My thong qua cac hdi chg, chuong trinh xtic tién thuong mai,
quang ba trén cac phuong tién truyén thong nudc ngoai;

= Thiét 1ap chi nhanh & mot sb thi trudng méi dé ting cuong kha ning ban hang nhu
Trung Qudc, Ucraina, Nam My, M§...

= Tiép tuc giam chi phi san xuit, gia thanh san pham, ciing nhu dinh mirc san xuat;

= Cai tién va nang cao chat luong hang hoa, dam bao xay dung mot thuong hiéu dep
v6i khéach hang;

»  Triét dé khai thac moi nguén von dé dam bao da vén cho hoat dong san xuét kinh
doanh;

* Tiép tuc dao tao va phat trién ngudn nhan luc theo chiéu sau.

C6 thé thiy rang, dinh hudng va chién lugc phat trién cta IDI 1 phi hop v6i su phat trién
ctia nganh, chinh sach ctia Nha nudc va xu thé chung cila thé gii.

Chinh sach d6i v6i ngudi lao dong

Tinh hinh lao dong

Chat luong ngudn nhan lyc 1a mot trong nhitng yéu t6 quan trong quyét dinh sy phat
trién ctia Cong ty, vi vay Cong ty luén dit muc tidu xdy dung doi ngii nhan vién chuyén
nghiép 1én hang dau trong chién lugc phat trién ciia minh. Tinh dén thoi diém
31/12/2013, tong s6 lao dong trong Cong ty 1a 2.528 ngudi. Co cu lao dong cu thé nhu
sau:

Bang 16: Tinh hinh lao dong trong Cong ty

Phén theo trinh d9 hoc vén S6 lwong(nguoi)
Trinh d6 dai hoc va trén dai hoc 101
Trinh d6 cao dang 25
Trinh d6 trung cép va ky thuat vién 54
Duéi trung cap 43
Cong nhan pho thong 2.305
Tong cong 2.528
(Nguon: 1.D.1)

Chinh sich d6i v6i nguoi lao dong

Nam 2013, Cong ty tuyén dung hon 500 cong nhan va lién két véi trung tim day nghé
dao tao so cap cho toan bd lao dong phd thong. Pay 1a luc luong lao dong tuong d6i 16n
do ting ning suét san xudt nhung Cong ty van ludn dam bao cac ché do chinh sach dbi
v6i nguoi lao dong theo quy dinh cua luét lao dong nhu dm dau, thai san,..

Thu nhap binh quan ctia can bd céng nhan vién 1a 8 triéu déng/ngudi/thang, cdng nhan
13 4,5 triéu dong/ngudi/thang. CONg ty thuc hién chinh sach thudng trong cic ngay 18
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nhu 8/3, 1/5, 2/9, Tét Duong lich va Am lich. Mdi thang, Cong ty déu c6 thudng cho
nhirng céng nhan di lam da cong, chip hanh tdt cac quy dinh.

Cong ty hd tro sudt an trura mdi ngdy va dong phuc mdi nim. Riéng lyc luong lao dong
truc tiép dugc trang bi day du cac phuong ti€n bdo hd lao dong, v¢ sinh lao dong va
tuan thu an toan lao dong.

Chinh sach tuyén dung va dao tao

» XAy dung luong thuong theo hudng sang tao va dong gop ctia nguodi lao dong. Thi
dua san xuét, cai tién tang nang sudt, tiét kiém chi phi, nang cao hi¢u qua san xuét
kinh doanh. Tuyén lao dong c6 kinh nghiém, dép Gng yéu cau cong viéc, tré va co
tay nghé cao;

=  DPao tao, bdi dudng vé HACCP, GMP, SQF, k¥ ning quan 1y, ky ning nghiép vu
cho cong nhan va nhan vién tai nha may;

* Paio tao nhan vién méi dé ndm rd ndi quy lao dong, trach nhiém quyén han duoc
giao, phuong phap va ky nang thuc hién cong viéc;

=  Pio tao tir don gian dén phirc tap, tir cap thip dén cip cao, nhan vién thudc bd phan
nao s& duoc phu trach bo phan d6, huéng dan, do tao va phan cong;

= Khuyén khich va tao diéu kién thuan loi vé thoi gian va kinh phi cho nguoi lao dong
nang cao trinh d6 va kién thuc.

Chinh sach ¢ tire

Can ctr Piéu 1& Cong ty va quy dinh cua phap luat, c6 tic s& duoc cong bd va chi tra tir
loi nhudn giir lai cua Cong ty nhung khong dugc vuot qua mure do Hoi déng quan tri dé
xuét sau khi da duoc thong qua tai Pai hoi déng cd dong. Cu thé:

= (o thc tra cho ¢6 phan pho thong dugc x4c dinh can ctr vao so loi nhuan rong da
thyc hién va khoan chi tra c6 tirc dugc trich tir nguon lgi nhuén gitr lai cia Cong ty;

= Cong ty chi duoc tra cd tirc cho cd déng khi Cong ty da hoan thanh nghia vu thué va
cac nghia vu tai chinh khac theo quy dinh ctia phap luat; trich 1ap cac quy Cong ty
va bu dip du 15 trude d6 theo quy dinh cua phap luat va Diéu 1¢ Cong ty;

= Ngay sau khi tra hét s6 co tirc da dinh, Cong ty van phai bao dam thanh toan du cac
khoan ng va nghia vu tai san khac dén han.

Theo quy dinh ctia Luat Doanh nghiép, Hoi dong quan tri c6 thé quyét dinh thanh toan
cb tue gitta ky néu xét thdy viée chi tra nay phu hop v6i kha nang sinh 161 ciia Cong ty.

Do phai tap trung nguén von cho hoat dong san xuét kinh doanh, mé rong thi truong va
thich tng voi khing hoang toan cau, Hoi dong quan tri Cong ty chua chia ¢d tic cac
nam 2011 va 2012 bang tién mit cho ¢ dong. Pai hoi dong ¢ dong thudng nién nim
2014 di thong qua viée chia c¢d tirc ndm 2011 va nim 2012 bang cb phiéu voi ty 18 thuc
hién 14 20%/vén diéu 16 (Mdi ¢ dong so hitu 5 ¢6 phiéu dugc nhan 1 ¢6 phiéu moi).
Trong do6, c6 tirc nam 2011 1a 10,4% bang cd phiéu va c¢o tirc ndm 2012 1a 9,6% bang
c¢b phiéu (ty 18 nay duogc tinh cin ctr vao loi nhuan sau thué cta nam 2011, 2012 cua
Cong ty).Pong thoi, Pai hoi dong c6 dong ciing thong qua viée thuc hién chi tra cd tic
nam 2013 bang tién mit v6i ty 16 1 10% vén diéu 18 (1.000 dong/cd phiéu).
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Tinh hinh hoat dong tai chinh

Cac chi tiéu co ban

X/
°

Bio cdo vé von diéu 1, von kinh doanh va tinh hinh sir dung von diéu 18, von
kinh doanh

Cong ty Co phan Pau tu Va Phat trién Pa Qudc Gia I.D.1 luén st dung va quan ly
vbn gop cua ¢ dong va vdn kinh doanh theo dung cic quy dinh cua phap luat va
ding muc dich quy dinh tai biéu 1é td chuc va hoat dong cua Cong ty.

Trich khiu hao tai san
Tai san ¢ dinh dugc phan anh theo nguyén gia va khau hao liy ké:
Nguyén gia tai san c¢b dinh duoc phan anh theo gié tri thuc té.

Tai san ¢ dinh hitu hinh dugc khau hao theo phuong phap dudng thiang dua trén
thoi gian hitu dung wéc tinh phi hop véi ty 18 khau hao quy dinh tai Thong tu
45/2013/TT-BTC ngay 25 thang 04 nam 2013 ctia B6 Tai chinh. Cu thé:

Bdng 17: Thoi gian khdu hao tai san cé dinh

X/
L X4

Nhém tai san c6 dinh S6 niam khéu hao
Nha cira vat kién tric 10-20
M4y méc, thiét bi 06
Phuong tién van tai 06
Thiét bi dung cu quan 1y 05
Nguon: 1.D.1

Mirc lwong binh quian

Bang 18: Mucc lwong binh qudn

Chi tiéu Niam 2012 Niam 2013
Mtrc lvong binh quén (triéu VND/nguoi/thang) 7 8
Nguén: 1.D.1

Thu nhap binh quan hang thang ctia ngudi lao dong ting truong déu qua cac nim va &
mtrc trong do1 cao so voi cac doanh nghi€p cung nganh.

X/
L X4

Thanh toan cac khoan ng dén han

Cong ty luén thuc hién tot cac khoan ng dén han. Cin clr vao bao céo tai chinh kiém
toan 2012, Cong ty di thanh toan dung han va day du cac khoan no.

X/
°

Cac khoan phai ngp theo luit dinh:

Bang 19: Cac khoan phdai nop theo luat dinh

Didn gii 31/12/2012 31/12/2013 30/06/2014
(VND) (VND) (VND)

Thué gia tri gia ting 11.310.659.252 - -

Thué xuit, nhap khau 94.798.642 - -
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Thué thu nhap doanh nghiép (4.278.538.522) - | 5.360.769.317
Thué thu nhap ca nhan 156.629.460 51.592.608 51.868.725
Thué nha d4t va tién thué dat 34.662.372 - -
Thué tai nguyén 9.126.000 6.435.000 7.440.000
Céc loai phi, 1¢ phi va cac 42.567.900 - -
khoan phai ndp khac

Téng cong 7.369.905.104 58.027.608 | 5.420.078.042

Nguon: BCTC kiém todn nidm 2012,2013 va BCTC Quy 11/2014 ciia 1.D.1

Cong ty lubn thuc hién nghiém tic viéc thanh todn cac khoan phai np theo luat dinh
ding quy dinh cua Nha nudc.

¢ Trich lap cac quy theo luat dinh

Cong ty thuc hién viéc trich 1ap cac quy theo ding Piéu 1& Cong ty va cac quy dinh
phap luat hién hanh.

Bang 20: Trich ldp cdc quy theo ludt dinh

Dién gii 31/12/2012 31/12/2013 30/06/2014
(VND) (VND) (VND)

Quy dau tu phat trién 8.170.687.361 | 10.000.139.589 | 11.000.139.589

Quy dy phong tai chinh 8.170.687.361 | 10.000.139.589 | 11.000.139.589

16.341.374.722 | 20.000.279.178 | 22.000.279.178
Nguon: BCTC kiém todn nam 2012, 2013 va BCTC Quy 11/2014 ciia 1.D.|

Tong cong

0,

¢ Tinh hinh cong n¢ hién nay
= Cdc khoan phai thu
Bang 21: Cac khoadn phai thu

i tieu 31/12/2012 31/12/2013 30/06/2014
(VND) (VND) (VND)

Sggnkll:;’l?“ pha thu 478.786.032.634 | 702.867.218.316 | 549.757.450.613
Phai thu ctia khach hang | 399.649.597.430 | 625.421.180.985 | 481.055.359.832
Tra trude cho ngudi ban 32.897.281.998 | 26.953.177.099 | 50.865.913.536
Cac khoan phai thu khac |  74.629.254.010 | 80.479.793.017 | 47.823.110.030
Du phong phai thu ngan

ha-nihé §£ & (28.390.100.813) | (29.986.932.785) | (29.986.932.785)
Cac khoan phai thu dai ] i )
han

Nguon: BCTC kiém todn nam 2012, 2013 va BCTC Quy 11/2014 ciia 1.D.1

Cong ty ludn kiém soat cac khoan phai thu mét cach chit ché. Kha niang thanh toan cua
khach hang luén dugc danh gia va kiém tra. Do vay, cac khoan phai thu cia Cong ty

*
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= Cac khoan phai tra
Bang 22: CAc khoan phdi tra

Bin cdo bach Céong ty Cé phin Péu tw va Phdt trién Pa Quéc Gia 1.D.1

) 31/12/2012 31/12/2013 30/06/2014
Khoan muc
: (VND) (VND) (VND)
No ngén han 839.321.108.380 | 1.200.868.943.197 | 1.022.224.672.377
Vay va no ngén han 574.310.683.778 | 788.109.578.429 | 823.408.027.640
Phai tra ngudi ban 205.417.791.302 | 263.652.526.133 | 140.195.865.922
Nguoi mua tra tién trude 26.207.686.231 |  19.888.216.057 |  22.731.615.046
Ef;\‘lle va cdc khoan phai ngp 7.369.905.104 58.027.608 5.420.078.042
Phéi tra ngudi lao dong 12.226.406.428 |  16.978.250.016 9.387.070.856
Eﬁ;ckhoan phai trd, phai nop 10.310.761.371 | 108.500.916.192 16.806.690.526
Quy khen thuéng phc li 3.477.874.166 3.681.428.762 4.275.324.345
No' dai han 90.733.988.124 |  67.237.651.635 |  63.340.535.219
Vay va no dai han 90.332.395574 | 67.237.651.635 |  63.340.535.219
Thué thu nhap hodn lai phéi tra 401.592.550 - -
Téng cong 930.055.096.504 | 1.268.106.594.832 | 1.085.565.207.596

Nguon: BCTC kiém todn ndm 2012, 2013 va BCTC Quy 11/2014 ciia 1.D.1
= Chi tiét cdc khodn vay ciia Cong ty dén thoi diém 30/06/2014

Bdng 23: Chi tiét cac khodn vay ciia Céng ty dén thoi diém 30/06/2014

Muc S tién va S tién va Thoi Lii Sllfit -
Doi twong vay dich (VND‘)’ v S SD;’ Y han Yo/nim
vay vay VND USD

Vay ngén han
Ngan hang : 0 0
Vietcombank An Giang 90.025.000.000 9,900,000 | 6 thang 7,5% 3,0%
Ngén hang Thuong Mai
CP Sai Gon CN An 2,235,169 | 9thang 5,82%
Giang .
Ngan hang TMCP A Nuol

A £ . A 0
Chau CN An Giang trotlg ctlfz 1,250,000 | 6 thang 5,0%

— —— thuy hai .

Ngan_Hang Phat Trién san xudt | 109 900.000.000 Duéi 12 8.7%
An Giang Kkhiu thang ‘
Ngan hang Nong
Nghiép va PTNT Lép -
Vo
Ngan hang TMCP Sai - 2,155,000 | 6 thang 3,3%
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Gon - Ha Noi An Giang

Ngan Hang TMCP
HDBank, PGD Phu 28.605.000.000 1,876,869 | 6 thang 8,5% 6,3%
Lam TP HCM

Ngan Hang Pau Tu va
Phat Trién Viét Nam 34.764.875.600 6,699,634 | 6 thang 8,0% 4,5%
Kién Giang

Vay dai han

Ngan hang Thuong Mai

CP Sai Gon (USD ) 13.296.000.000 198,060

Cty TNHH MTV cho | Pautw
thué tai chinh NH A may MoC | 45 516.093.900
Chau che bien
thay ha}l
Cty TNHH MTV cho Sélilh)x(uét
thué tai chinh NH VCB o 4.649.122.804
Tong 326.756.092.304 | 24,314,732
Nguon: 1.D.I
12.2 Cic chi tiéu tai chinh chii yéu
Bdng 24: Cdc chi tiéu tai chinh chii yéu
Cic chi tiéu Pon vitinh | Nim 2012 | Niam 2013
1. Chi tiéu vé kha ning thanh toin
Hé s6 thanh toan ngén han Lan 1,11 0,89
Heé sb thanh toan nhanh Lan 0,61 0,70
2. Chi tiéu vé co ciu von
Hé s6 No/Tong tai san % 0,63 0,69
Hé s6 No/Vén chu sé hitu % 1,73 2,20
3. Chi tiéu vé niing luc hoat dong
Doanh thu thuan/Vén chu sé hitu % 245,55% 323,43%
Doanh thu thuan/Tong tai san % 90,81% 108,90%
4. Chi tiéu vé kha ning sinh 10i
Hé s6 loi nhuan sau thué/Doanh thu thuan % 2,75% 2,28%
Hé s6 loi nhuan sau thué/Vén cha so hiru % 6,75% 7,37%
Heé s6 loi nhuan sau thué/Tong tai san % 2,50% 2,48%
Thu nhap trén c¢6 phan (EPS) d6ng/CP 963 1.082

Nguon: BCTC kiém todn nam 2012 va 2013 ciia 1.D.|
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13. Hdi ddng quan tri, Ban Giam ddc, Ban kiém soat, Ké toan truwéng

S6 lwong c6 phan

STT Ho va tén Chire vu 0 hru Ty 1& %/
' ' Canhan | Dai | VDL
dién
Héi dong quan tri
1 | Ong Lé Thanh Thuan Chu tich HDQT 5.912.540 12,97
2 | Ong Nguyén Vin Hung Pho Chu tich HBQT 580.176 1,27
3 | Ong Lé Xuan Qué Thanh vién HDQT 452.112 0,99
4 Ong Lé Van Chung Thanh vién HDQT 530.608 1,16
5 Ong Truong Vinh Thanh | Thanh vién HDQT 17.640 0,04
6 Ong Pham Pinh Nam Thanh vién HDQT 184.200 0,40
7 Ong Tran Hai Ha Thanh vién HDQT 0 0
8 Ba Nguyén Thuy Thuong | Thanh vién HDQT 0 0
Ban Kiém soat
1 Ong Lé Hoang Cuong Truong Ban Kiém soat
2 | Ong Lé Thanh Diing Thanh vién Ban Kiém soét 0 0
3 | Ba Nguyén Thi Huong Thanh vién Ban Kiém soat 0 0
Ban Giam doc
1 | OngLé Vin Chung Téng Giam dbc 530.608 1,16
2 | OngLé Vian Canh Ph6 Tong Giam ddc 7.680 0,02
3 Ong Pham Pinh Nam Pho Téng Giam d6c 184.200 0,40
4 | Ong Lé Pinh Lich Pho Tong Giam ddc 0 0
Giam dbc Tai chinh, Ké toan truwéng
1 Ong Truong Cong Khanh | Giam dbc tai chinh
2 Ong Lé Xuan Pinh K¢é toan truong

So yéu Iy lich Hoi dong quan tri, Ban Giam dc, Ban kiém soat, K¢ toin truéng

< Ong Lé Thanh Thuén - Chii tich HDQT

Ho va tén:
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tinh:

Dan tdc:
Qué qua

n:

bia chi thuong tra:

MBS

LE THANH THUAN
Nam
10/3/1958

Xuan Thinh, Triéu Son, Thanh Hoéa
350006170 cip ngay 17/01/2008 tai tinh An Giang

Viét Nam
Kinh
Triéu Son, Thanh Hoa

326 Hung Vuong, phuong My Long, TP Long
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bién thoai:

Trinh d0 van hoa:
Trinh d§ chuyén mon:
Qua trinh cdng tac:

= 1977-1979
= 1979-1980
= 1980 -1982
= 1982 -1986
= 1986 —1992
= 1992 -1995
= 1997 —nay

= 2003 — nay

Chtre vy dang nam giif tai t6 chirc
khac:

Hanh vi vi pham phép luat:
Quyén loi mau thuin véi loi ich
Cong ty:

Céc khoan ng d6i véi Cong ty:
S6 lwong c6 phiéu dang nam giit:
Trong do:

+ So hiru ca nhan:

Xuyén, An Giang
0673.680.616
12/12

K¥ su Xay dung

Can b S¢ Xay dung An Giang

Can bd SO quan 1y nha dit An Giang

Can b Ban Xay dung, UBND tinh An Giang

Chanh vin phong Uy ban xay dung co ban Nha nudce
An Giang

Giam ddc Cong ty lién doanh Kién trac An Giang
Giam ddc xi nghiép Xay dung Tay Séng hau thude
Cong ty xay dung Mién Tay, B6 Xay dung

Tong Giam ddc kiém Bi thu Pang by Cong ty CP
Pau tu va Xay dung Sao Mai tinh An Giang

Chu tich HPQT Céng ty Pau tu va Phat trién da qudc
gia I.D.1

Chu tich HDQT kiém Tong Giam dbc Cong ty CP
Pau tu va Xay dung Sao Mai tinh An Giang; Chu tich
HPQT Cong ty C6 phan Pau tu Du lich va Phat trién
thiy san — Trisedco

Khéng

Khéng

Khéng
5.912.540 ¢6 phiéu

5.912.540 c6 phiéu, chiém 12,97% von diéu 1é

+ Puoc 1y quyén dai dién: 0 cé phiéu
S6 luong c6 phiéu dang nam gir
cua nhirng nguoi lién quan:
uan hé LR Ty 1€ sé&
STT Ho tén v?n ngwoi | Sé cvnp | OO C0phan L
khai nam giir (%)
1. Lé Ngoc Xuyén Anh 170774361 27.600 0,06%
2. Lé Van Thong Anh 172321457 14.400 0,03%
3. Lé Van Thuy Em 351627326 101.250 0,22%
4. Lé Van Chung Em 351393479 530.608 1,16%
5. Lé Van Thanh Em 351400599 7.422 0,02%
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6. Lé Thi Thién Trang Con 351916791 360.000 0,79%
1. Vo6 Thi Thanh Tam Vo 351343854 120.000 0,26%
8. L& Thi Nguyét Thu Con 351593182 253.440 0,56%

< Ong Nguyén Vin Hung — Ph6 Chii tich HPQT

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tinh:

Dan tdc:

Qué quan:

bia chi thuong tru:

bién thoai:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

= 1975-1988
= 1988 -1989
= 1990

= 1990 - 1995
= 1995 - 1997
= 1992 - 1995
= 1997- nay

Chtrc vu hién nay

Chtrc vu dang nam gitr tai to chirc
khéc:

Hanh vi vi pham phap luat:
Quyén lgi mau thuin véi loi ich
Cong ty:

Céc khoan ng d6i véi Cong ty:

MBS

NGUYEN VAN HUNG

Nam

18/5/1954

Hong Ngu, Dong Thap

351139667 cip ngay 18/04/2007 tai Tinh An Giang
Viét Nam

Kinh

Hong Ngu, Pong Thép

49/30 Khuc Thtra Dy, P My Binh, TP Long Xuyén,
An Giang

0673.680.616

12/12

Ky su xay dung

Cong tac tai phong chinh tri tinh doi An Giang

Giam ddc Xi nghiép Cat — So XD Tinh An Giang
Truéng phong t6 chirc S¢ Kinh té dbi ngoai tinh An
Giang

Doi trudng Do1 quan 1y thi truong Tinh An Giang
Thanh tra S& thuwong mai du lich tinh An Giang
Giam ddc xi nghiép Xay dung Tay Song hau thudc
Cong ty xay dung Mién Tay, Bo Xy dung

Ph6 chu tich HPQT kiém Pho Tong Giam dbc Cong
ty C6 phan Dau tr va Xay dyng Sao Mai.

Ph6 Chu tich HDQT Céng ty CP Pau tu va Phat trién
Pa Quéc Gia 1.D.I

Ph6 chu tich HPQT kiém Pho Tong Giam dbc Cong
ty C6 phan Dau trr va Xay dyng Sao Mai, Pho Chu
tich HDQT Cong ty C6 phan Dau tu Du lich & Phat
trién Thuy san.

Khéng

Khéng

Khéng
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S6 lwong ¢ phiéu dang nim gitr:
Trong do:

+ So hitu ca nhan:

+ Puoc 1y quyén dai dién:

So luong cb phi€éu dang nam gitr
cua nhirng nguoi lién quan:

580.176 c6 phiéu

580.176 ¢6 phiéu, chiém 1,27% von diéu Ié.
0 co phiéu

Khéng

% Ong Lé Xuan Qué - Thanh vién HPQT

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan toc:

Qué quan:

bia chi thuong tru:
Pién thoai:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cbng tac:

= 1992 -1996
= 1997 -2003
= 2003 — nay

Chtrc vu hién nay

Chtre vy dang nam giif tai t6 chirc
khac:

Hanh vi vi pham phap luat:
Quyén lgi mau thudn véi loi ich
Cong ty:

Céc khoan ng dbi véi Cong ty:
S6 lwong c6 phiéu dang nam giir:
Trong do:

+ So hitu ca nhan:

MBS

LE XUAN QUE

Nam

1968

Triéu Son, Thanh Hoéa

351259440 cip ngay 08/02/2005 tai Tinh An Giang
Viét Nam

Kinh

Tri€u Son, Thanh Hoa

647B/33 Ton That Thuyét, TP Long Xuyén, An
Giang

0673.680.616

12/12

K¥ su xay dung

Cong tac tai xi nghiép Tay Song Hau, Bo Xay dung
Giam dbc Xi nghiép Phuong Nam;

Thanh vién HPQT kiém Ph6 Tong Giam dbc Cong ty
CP Pau tu va Xay dung Sao Mai.

Thanh vién HDQT Céng ty CP Pau tu va Phat trién
Pa Quéc Gia LD.I

Thanh vién HPQT kiém Pho Tong Giam ddc Cong ty
CP Pau tu va Xay dung Sao Mai., Thanh vién HPQT
kiém Tong Giam déc Cong ty Du lich & Phat trién
Thuy San - Trisedco

Khéng

Khéng

Khéng
452.112 ¢6 phiéu

452.112 c6 phiéu, chiém 0,99% von diéu 1¢
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+ Pugc ity quyén dai dién:

SO lugng c6 phiéu dang nam gitr
cua nhirng nguoi lién quan:

0 co phiéeu

Khdng

< Ong Lé Vin Chung-Thanh vién HDQT

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan tdc:

Qué quan:

bia chi thuong tra:
Pién thoai:

Trinh d van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

= 1985-1987
= 1987 -1991
= 1991 -1994
= 1994 -1996
= 1997- nay

Chtrc vu hién nay

Chtre vy dang nam giif tai t6 chirc
khac:

Hanh vi vi pham phap luat:
Quyén loi mau thudn véi lgi ich
Cong ty:

Céc khoan ng d6i véi Cong ty:

S6 lwong c6 phiéu dang nam giir:
Trong do:

+ S0 hitu ca nhan:

+ Puoc 1y quyén dai dién:

MBS

LE VAN CHUNG

Nam

1964

Triéu Son, Thanh Hoa

351393479 cap ngay 09/06/2010 tai Tinh An Giang
Viét Nam

Kinh

Triéu Son, Thanh Hoéa

72, Tran Nhat Duat, TP Long Xuyén, An Giang
0673.680.434

12/12

K¥ su co khi.

Cong tac tai Xi nghiép Lién hiép Puong sat Hué.
Lao dong tai CHDC buc

Cong tac tai Cong ty lién doanh kién tric An Giang
Doi truong xay dung Cong ty Xay dung Mién Tay
Thanh vién HPQT kiém Ph6 Tong Giam dbc Cong ty
C6 phan Dau tu & Xay dung Sao Mai

Thanh vién HPQT kiém Téng Giam dbc Cong ty Co
phan Pau tu & Phat trién Pa Qudc Gia.

Thanh vién HDQT Céng ty C6 phan Pau tu & Xay
dung Sao Mai; Thanh vién HDQT Cong ty CP Péu tu
Du lich & Phat trién Thiy San

Khéng

Khéng

Khéng
530.608 c6 phiéu

530.608 cé phiéu, chiém 1,16% von diéu 1¢

0 co6 phiéu
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S6 lugng cb phiéu dang nam gitr

cua nhirng nguoi lién quan:

Quan hé ; S5 ¢ phin Ty 1€ s&
STT Ho tén v6inguwdi | S6 CMND ¢ .- | hiru/VDL
khai nam g (%)
1. | Lé Ngoc Xuyén Anh 170774361 27.600 | 0,06
2. | Lé Van Thong Anh 172321457 14.400 | 0,03
3. | L& Thanh Thuin Anh 350006170 5.912.540 | 12,97
4. | Lé Van Thay Anh 351627326 101.250 | 0,22
5. | Lé Van Thanh Em 351400599 6.180 | 0,02

< Ong Trwong Vinh Thanh — Thanh vién HPQT

Ho va tén:
Gidi tinh:
Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tinh:

Dan tdc:

Qué quan:

bia chi thuong tra:
bién thoai:

Trinh d§ van hoa:

Trinh d§ chuyén mon:
Qua trinh cong tac:

TRUONG VINH THANH

Nam

7711977

Thon Giang Nam, Phudc Hi€p, Tuy Phudc, Binh
Dinh

352244166 cap ngay 04/03/2010 tai tinh An Giang
Viét Nam

Kinh

Triéu Son, Thanh Hoéa

Thon Giang Nam, Phudc Hi€p, Tuy Phudce, Binh
Pinh

0673.680.616

12/12

K¥ su Xay dung

Pho phong, trg 1y giam ddc, trudng phong ki thuat

" 1999-2001 Cty CP Pau tr va Xay dung Sao Mai.
Giam ddc Cty tu van thiét ké Dién hinh An Giang,

= 2001 -2004 Trudng phong KCS, Trudng phong Marketing Cty
CP Pau tu va Xay dung Sao Mai
Trudng phong Quan Iy Dau tu Cty CP Dau tu va Xay

= 2005 — 2007 dung Sao Mai kiém Phé Tong Giam doc Cty CP Pau
tu va Phat trién Pa Qudc Gia.

. 2008 _ 2011 chmg Giam déc Cty CP Pau tu va Phat trién Pa Qubc
Gia.

, A Thanh vién HDQT Céng ty CP Dau tu va Phat trién
Chue vy hién nay Pa Quéc Gia L.D.I
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Ph6 Tong Giam dbc Cty CP Pau tu va Xay dung Sao
Mai; thanh vién HDQT Cong ty Trisedco.

Chirc vu dang nam gitr tai to chirc
khac:

Hanh vi vi pham phap luat: Khéng

Quyén lgi méau thudn véi loi ich Khdng

Cong ty:

Céc khoan ng dbi v6i Cong ty: Khong

S6 luong c6 phiéu dang ndm giit:  17.640 cd phiéu

Trong do:
+ So hitu ca nhan:

+ Puoc 1y quyén dai dién:

S6 lugng cb phiéu dang nam gitr

cua nhitng nguoi lién quan:

17.640 cé phiéu, chiém 0,04% von diéu é.

0 co6 phiéu

Khéng

% Ba Nguyén Thuy Thwong—Thanh vién HPQT

Ho va tén: NGUYEN THUY THUONG

Gidi tinh: NG

Ngay thang nam sinh: 03/12/1983

Noi sinh: Thi trdn Péng Anh, huyén Pong Anh, Ha Noi
CMND: 012401449 cAp ngay 18/9/2010 tai Ha Noi
Qudc tinh: Viét Nam

Dan tdc: Kinh

Qué quén: Viét Hung, Pong Anh, Ha Noi

Dia chi thuong tra: P508, 17T10, Trung Hoa, Cau Gidy, Ha Noi

bién thoai:
Trinh d0 van hoa:
Trinh d¢ chuyén moén:
Qua trinh cdng tac:
= T4/2005 - T6/2008

= T6/2008 — T6/2010

= T6/2010 — nay

Chtrc vu hién nay

Chtrc vu dang nam gitr tai to chirc

khéc:
Hanh vi vi pham phap luat:

MBS

0983.312.830
12/12
Thac sy Quan tri kinh doanh

Chuyén vién tu van Tai chinh DN — Cong ty chiing
khoén Thang Long

Pho phong Tu van TCDN — Khéi dich vu Ngan hang
dau tu — Cong ty chirng khoan Thiang Long (Nay la
Cong ty chirng khoan MB

Trudng phong Tu van TCDN — Khéi dich vu Ngan
hang dau tu — Cong ty CP ching khoan MB

Trudng phong tu van TCDN — Cong ty chimg khoén
MB

Thanh vién HDQT Céng ty C6 phan Pau tu va Phat
trién Pa Quéc Gia 1.D.1

Khéng
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Quyén loi mau thuin véi loi ich
Cong ty:

Céc khoan ng dbi véi Cong ty:
S6 lwong cd phiéu dang nim gitr:
Trong do:

+ S0 hitu ca nhan:

+ Puoc 1y quyén dai dién:

S6 lugng cb phiéu dang nam gitr
cua nhitng nguoi lién quan:

Khdng
Khdng
0 6 phiéu
0 ¢é phiéu
0 ¢6 phiéu

Khéng

% Ong Tran Hai Ha-Thanh vién HPQT

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan toc:

bia chi thuong tru:

bién thoai:

Trinh d§ van hoa:

Trinh d¢ chuyén moén:
Qua trinh cbng tac:
7/2002-9/2003
9/2003-11/2009

11/2009-4/2011

4/2011-5/2013
Twr 06/2013 — nay

Chtrc vu hién nay

Chirc vu dang nam gitr tai to chirc
khéc:

Hanh vi vi pham phap luat:
Quyén lgi mau thuin véi loi ich
Cong ty:

Céc khoan ng d6i véi Cong ty:

MBS

TRAN HAI HA

Nam

26/07/1980

Ha Noi

012168414 cap ngay 3/8/2010 tai Ha Noi
Viét Nam

Kinh

S6 1, Khu A2, Tap thé Pai hoc KTQD, Déng Tam,
Hai Ba Trung, Ha No6i

0938026666

12/12

Cir nhan Tai chinh — Ngén hang

Cén b Tin dyng tai VP Bank
Ph6 Giam déc PGDTruong phong QHKH tai BIDV

Pho Giam ddc Khdi KHL va BPCTC Hdi sé tai MB
Bank

Giam ddc Chi nhanh Hai Phong tai MB Bank
Téng giam déc Cong ty CP chimng khoan MB (MBS)
Téng giam déc Cong ty CP chimng khoan MB (MBS)

Thanh vién HDQT Céng ty C6 phan Pau tu va Phat
trién Pa Qudc Gia I.D.I
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S6 lwong ¢ phiéu dang nim gitr:
Trong do:

+ So hitu ca nhan:

+ Puoc 1y quyén dai dién:

S6 lugng cb phiéu dang nam gitr

cua nhitng nguoi lién quan:

So yéu Iy lich Ban Kiém soat

0 c6 phicu

0 ¢é phiéu
0 ¢6 phiéu
Khdng

% Ong Lé Hoang Cwong — Truéng Ban kiém soat

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tinh:

Dan toc:

Qué quén:

Dia chi thuong tra:

bién thoai:

Trinh d0 van hoa:
Trinh d6 chuyén mon:
Quaé trinh cdng tac:

»  Nam 2008

=  Nam 2013- nay

Chtrc vu hién nay

Chirc vu dang nam giir tai t6 chirc
khéac:

Hanh vi vi pham phép luét:
Quyén loi mau thudn véi loi ich
Cong ty:

Céc khoan ng d6i v6i Cong ty:

So luong c6 phiéu dang nam giir:

MBS

LE HOANG CUONG

Nam

1985

Thanh Bong A-Tan Hiép-Kién Giang
370990 568

Viét Nam

Kinh

Ha Nam Ninh

21N1, KDC Binh Khanh 3 - P. Binh Khanh -
Long Xuyén - An Giang
0673.680.616

12/12

Ctr nhan ké toan

Ké toan tai Cty CP Pau tu & Phat Trién Pa
Quéc Gia. Bén nam 2009, lam ké toan tai Cty
CP Pau Tu & Xay Dyng Sao Mai An Giang.
Giam déc tai chinh cong ty CP Pau Tu Du Lich
& Phat Trién Thity San (Trisedco) va nim 2014
dén nay, dugc bau vao ban kiém soat Cty CP
Pau tu & Phat Trién Pa Qubc Gia (IDI).
Trudng ban kiém soat Cong ty CP Pau Tu &
Phat Trién DPa Quéc Gia

Giam ddc tai chinh cng ty CP Pau Tu Du Lich
& Phat Trién Thiy San

Khéng

0 c0 phicu

Trang 64



7 o
At /ﬁ»ﬁ\

|_D:|7 Bin cdo bach Céong ty Cé phin Péu tw va Phdt trién Pa Quéc Gia 1.D.1

Trong do:
+ So hitu ca nhan:

+ Puege iy quyén dai dién:

So luong cd phiéu dang nam gitr cua

nhitng nguoi lién quan:

0 co6 phiéu

0 co phieu

Khdng

< Ba Nguyén Thi Hrong — Thanh vién Ban kiém soat

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan toc:

Qué quén:

Dia chi thuong tra:

bién thoai:
Trinh d6 van hoa:
Trinh d6 chuyén mon:

Qua trinh cdng tac:

* Nam 2007-2010

* Nam 2011- 2013

» Nam 2014

Chtrc vu hién nay

Chtrc vu dang nam giir tai t6 chtic
khac:

Hanh vi vi pham phap luat:
Quyén loi mau thuin vdi loi ich
Cong ty:

Céc khoan no d6i véi Cong ty:

S6 lugng cb phiéu dang nam giir:
Trong do:

+ So hitu ca nhan

MBS

NGUYEN THI HUONG

N

1984

Long Pién B, Chg Méi, An Giang
351573787

Viét Nam

Kinh

Ha Lai, Ha Trung, Thanh Héa

S6 34D3. Ly Bon, Binh Khanh, Long Xuyén,
An Giang.

0673.680.616

12/12

Cao Pang K¢é Toan

Ké toan Cty CP Pau Tu & Xay Dyng Sao Mai
tinh An Giang.

K¢é toan tai cong ty c6 phan Tu Van & Pau Tu
Tai Chinh

K¢é todn Cong ty C6 Phan Dia Oc va Khoang
San Chau A, Thanh vién ban kiém soat Cong ty
CP Pau Tu & Phat Trién Pa Quéc Gia

Thanh vién ban kiém soat Cong ty CP Pau Tu
& Phat Trién Pa Qudc Gia

K¢é todn Cong ty C6 Phan Dia Oc va Khoang
San Chau A

Khéng

0 c6 phiéu

0 co phieu
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+ Puoc iy quyén dai dién: 0 ¢é phiéu

S6 luong ¢ phiéu dang nim gitt cua

nhitng nguoi lién quan:

Quan hé X 2 A TS’ 1¢ s&
. L, h .
STT Ho tén véingudi | S6 CMND S;’lg::lp ; ;“ hiru/VDL
khai g (%)
1 | Nguyén Vin Kim Cha rudt 351764277 116.388 0.26%

< Ong Lé Thanh Diing — Thanh vién Ban kiém soat

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tinh:

Dan tdc:

Qué quan:
Dia chi thuong tru:

bién thoai:
Trinh d6 van hoa:
Trinh d§ chuyén mon:

Quaé trinh cdng tac:

» Nam 2012

=  Nam 2013- nay

Chtrc vu hién nay

Chtrc vu dang nam giir tai t6 chtc
khéc:

Hanh vi vi pham phap luat:
Quyén loi mau thuin vdi loi ich
Cong ty:

Céc khoan no d6i véi Cong ty:

S6 lugng cb phiéu dang nam giir:

Trong do:

MBS

LE THANH DUNG
Nam

1990

Triéu Son, Thanh Hoéa
173 526 473

Viét Nam

Kinh

Triéu Son, Thanh Hoa
K])C Sao Mai, An Giang, An Thanh, Binh Thar
Lap Vo, bong Thap
0673.680.616

12/12

Cu nhan QTKD

Ké toan tai Cong ty CP Pau Tu Du Lich va
Phét Trién Thiy San (Trisedco).

Pho phong ké toan cong ty CP Pau Tu Du Lich
& Phat Trién Thuy San (Trisedco) va nim
2014 dén nay, dugc bau vao ban kiém soat Cty
CP Pau tu & Phat Trién Pa Quéc Gia (IDI).
Thanh vién ban kiém soat Cong ty CP Pau Tu
& Phat Trién Pa Quéc Gia

Ph6 phong ké toan cong ty CP Pau Tu Du Lich
& Phat Trién Thiy San

Khéng

0 c6 phiéu
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+ S0 hitu cd nhan:

+ Puoc ity quyén dai dién:

S6 lugng cb phiéu dang nam gii
cua nhitng nguoi lién quan:

So yéu Iy lich Ban Giam déc

0 c6 phiéu
0 ¢o phiéu
Khong

% Ong Lé Vian Chung-Téng Giam déc

Xem chi tiét thong tin & trén

< Ong Pham Pinh Nam—Phé Téng Giam déc

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan toc:

Qué quan:

bia chi thuong tra:
bién thoai:

Trinh d van hoa:

Trinh d¢ chuyén mon:
Qua trinh cbng tac:

= 1987 -1990
= 1991 -1993
= 1994 -1997
= 1998 — 2005
= 2006 —2009
= 2009 -2012

Chtrc vu hién nay

Chtrc vu dang nam gitr tai to chirc
khac:

Hanh vi vi pham phap luat:

Quyén loi mau thuin véi loi ich
Cong ty:

MBS

PHAM DINH NAM

Nam

08/02/1969

Thi¢u Hoa , huyén Thi¢u Hoa, tinh Thanh Hoa
351333247 cap ngay 29/06/2008 tai tinh An Giang
Viét Nam

Kinh

Thi¢u Hoa, huyénThi¢u Hoa, tinh Thanh Hoa
19/04 Tran Hung Pao — P.M¥ Qui —Tp Long xuyén —
An Giang

0673.680.616

12/12

K¥ su xay dung

bi b doi

Poi truong doi xay dung sb 6 thudc xi nghiép xay
dung Tay Song Hau

D01 xay dung thudc xi nghi€p xay dung Tay Song
Hau

Giam ddc xi nghiép phwong nam thudc cong ty Xay
dung Sao Mai .

Giam ddc ban quan 1y Dy an Sao Mai Bén Tre

Pho tong giam dbc Cong ty Trisedco.

Thanh vién HPQT kiém Pho Téng giam ddc Cong ty
Co phan Dau tu va Phat trién Pa Quoc Gia 1L.D.I
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Céc khoan ng dbi véi Cong ty:
S6 lwong cd phiéu dang nim gitr:
Trong do:

+ So hitu ca nhan:

+ Puoc 1y quyén dai dién:

So luong cb phi€éu dang nam gitr
cua nhitng nguoi lién quan:

Khdng
184.200 c6 phiéu

184.200 ¢6 phiéu, chiém 0,40% von diéu Ié.
0 ¢6 phiéu

Khdng

% Ong Lé Vian Canh — Phé Téng Giam déc

Ho va tén:

Giodi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan toc:

Qué quan:

bia chi thuong tru:
Pién thoai:

Trinh d6 van hoa:

Trinh d¢ chuyén moén:
Qua trinh cdng téc:

= 2000 - 2005
= 2005 - 2006
= 2006 - 2010
= 2010 - nay

Chtre vy dang nam giif tai t6 chirc
khéac:

Hanh vi vi pham phap luat:
Quyén loi mau thuin véi loi ich
Cong ty:

Céc khoan no d6i voi Cong ty:

S6 lugng cb phiéu dang nam gitr:

MBS

LE VAN CANH

Nam

10/09/1975

Xuan Thinh , huyén tri€u Son, tinh Thanh Hoéa
352272634 cap ngay 11/08/2010 tai tinh An Giang
Viét Nam

Kinh

Xuan Thinh , huyén triéu Son, tinh Thanh Hoéa

46 Lé Hoan, phuong Binh Khanh, TP Long Xuyén,
tinh An Giang.

0673.680.616

12/12

K¥ su xay dung

Poi truong doi xay dung s6 9 thudc Cong ty C6 Phan
Pau Tu & Xay Dung Sao Mai tinh An Giang.
Truéng phong kinh doanh thudc Cong ty C6 Phan
Pau Tu & Xay Dung Sao Mai tinh An Giang.

Phé giam ddc Ban quan 1y du an Cong ty C6 Phan
Pau Tu & Xay Dung Sao Mai tinh An Giang.

Pho tong giam dbc Cong ty Cp Pau Tu & Phat Trién
Pa Quéc Gia IDL.

Khéng
7.680 c6 phiéu
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Trong do:
+ So hitu ca nhan:
+ Duge ity quyén dai dién:

S6 lugng cb phiéu dang nam gitr
cua nhirng nguoi lién quan:

7.680 céphiéu, chiém 0,02% von diéu lé.
0 co phiéu

Khéng

< Ong Lé Pinh Lich - Ph6 Tong Giam Péc

Ho va tén:

Giodi tinh:

Ngay thang ndm sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan toc:

Qué quan:

bia chi thuong tru:
bién thoai:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cdng tac:

= 1975-1978
= 1979 -1993
= 1993 -1997
= 1997 - 2007
= 2007 —-2009
= 2009- nay

Chtrc vu hién nay

Chtre vy dang nam giif tai t6 chirc
khéac:

Hanh vi vi pham phap luat:
Quyén lgi mau thudn véi loi ich
Cong ty:

Céc khoan ng d6i véi Cong ty:

MBS

LE PINH LICH

Nam

12/05/1957

Dan Quyén, huyén Tri¢u Son, tinh Thanh Hoa.
1132423305

Viét Nam

Kinh

Dan Quyén, huyén Tri€u Son, tinh Thanh Hoa.
Khu dan cu, cum (;N Vam Céng, An Thanh, Binh
Thanh, Lap Vo, Bong Thap.

0673.680.616

12/12

Cir nhan su pham (tiéng Nga), Ky su xay dung

Hoc tai Lién X6 (cii)

Tham gia x4y dung thuy dién Song Pa Hoa Binh.
Quén dbc phan xuong May cong nghiép Tong doi
thanh nién Song Da.

Pho giam ddc, Chu tich HDQT kiém gidm ddc Cong
ty May xuét khau 3-2 Hoa Binh.

Giam ddc chi nhanh Cong ty CP Pau Tu & Xay
Dung Sao Mai tai tinh Hoa Binh.

Pho tong giam dc Cong ty CP Dau Tu & Phét Trién
Pa Quéc Gia.

Pho tong giam dc Cong ty CP Dau Tu & Phét Trién
Pa Quoc Gia.

Khéng
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S6 lwong ¢ phiéu dang nim gitr:
Trong do:

+ So hitu ca nhan:

+ Purgc ity quyén dai dién:

So luong cb phi€éu dang nam gitr
cua nhirng nguoi lién quan:

0 c6 phicu

0 co phieu
0 co phiéeu

Khéng

So yéu Iy lich Giam déc tai chinh, Ké toan truéng

< Ong Truwong Céng Khanh — Giam déc tai chinh

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tinh:

Dan toc:

Qué quan:

bia chi thuong tru:
bién thoai:

Trinh d van hoa:
Trinh d¢ chuyén mon:
Qua trinh cbng tac:

7/2009-11/2010

12/2010 - 10/2013

10/2013

9/2013

Chtrc vu hién nay

Chtrc vu dang nam gitr tai to chirc
khéc:

Hanh vi vi pham phap luat:
Quyén loi mau thuin véi loi ich
Cong ty:

Céc khoan no d6i voi Cong ty:

S6 luong ¢ phiéu dang nim gitr:

MBS

TRUONG CONG KHANH
Nam

13/3/1987

Lap Vo, Pong Thap
341365203

Viét Nam

Kinh

Lap Vo, Pong Thap

An Lac, Binh An, Lép Vo, Déng Thap
0969691333

12/12

Ctr nhan Ké toan — Kiém toan

Ban kiém toan noi bo Cong ty CP tap doan ki nghé
g0 Truong Thanh.

K¢é toan truong Cong ty CP Pau tu Dia ¢ va Khoang
san Chau A

Giam ddc tai chinh Cong ty CP Dau tu va Phat trién
Pa Quodc Gia I.D.I

Trudng ban Kiém soat ciia Sao Mai

Giam qéc tai chinh Cong ty CP Pau tu va Phat trién
Pa Quoc Gia L.D.I

Khéng
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Trong do:
+ 86 hitu cd nhén: 0 ¢6 phiéu
+ Duge ity quyén dai dién: 0 ¢é phiéu

S6 lugng cb phiéu dang nam gitr

, N Ceopea Khéng
cua nhirng nguoi lién quan:

< Ong Lé Xuan Pinh — K¢ toan truéng

Ho va tén: LE XUAN PINH

Gid6i tinh: Nam

Ngay thang nam sinh: 04/03/1985

Noi sinh: Minh Khoi, Néng Céng Thanh Hoa.
CMND: 172620734

Qudc tinh: Viét Nam

Dan toc: Kinh

Qué quan: Minh Khoi, Néng Cong Thanh Héa.
Dia chi thudng tri: _?_(;)] ;;_3’ Ap An Thanh, Binh Thanh, Lap Vo, Déng
Dién thoai: 0673.680.616

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mon: Cir nhéan ké toan.

Qua trinh cdng tac:

. Nom 2007 Lam viéc tai phong ké toan Cong ty CP Pau Tu &

Phat Trién DPa Quéc Gia
- Ném 2011- nay Ké ;toén.trtr(")’ng Cong ty CP Pau Tu & Phat Trién Da
Quoc Gia
: Ké toan trudng Cong ty CP Dau Tu & Phat Trién D

Chre vu hién nay eran. ruong Cong ty CP Dau Tu & Phat Trién Da
Quoc Gia

Chtrc vy dang nam giit tai to chiic  Khdng

khac:

Hanh vi vi pham phap luét: Khéng

Quyén loi mau thudn véi lgi ich Khéng

Cong ty:

Céc khoan ng d6i véi Cong ty: Khéng

S6 lwong c6 phiéu dang nam gitt: 0 ¢b phiéu

Trong do:

+ So hitu ca nhan: 0 ¢6 phiéu

+ Pugc ity quyén dai dién: 0 ¢é phiéu

S6 luong c¢6 phiéu dang nim gitr

, N e Khéng
cua nhtrng nguoi lién quan:

MBS
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Gi4 tri tai san theo bdo céo tai chinh kiém toan tai thoi diém 31/12/2012, 31/12/2013 va

30/06/2014 nhu sau:

Bdng 25: Tinh hinh tai san tinh dén thoi diém 31/12/2012

Bang 26: Tinh hinh tai san tinh dén thoi diém 31/12/2013

Talsin Nguyén gia Gia tri hao mon | Gia tri con lai
(VND) (VND) (VND)
Tai sian ¢ dinh hiru hinh 363.071.807.791 56.584.666.264 | 306.487.141.527
Nha ctra, vat kién triic 88.088.653.536 3.916.325.822 | 84.172.327.714
May moc, thiét bi 265.936.424.951 48.218.539.826 | 217.717.885.125
Phuong tién van tai, 4.882.129.959 2.530.829.114 2.351.300.845
Thiét bi quan ly 1.402.045.839 727.163.087 674.882.752
Tai san ¢d dinh khéac 2.762.553.506 1.191.808.415 1.570.745.091
Tai san ¢ dinh thué tai chinh 10.120.565.166 3.947.437.974 6.173.127.192
Tai san ¢ dinh vé hinh 66.797.846.018 40.541.272 | 66.757.304.746
Nguén: 1.D.1

Bdng 27: Tinh hinh tai san tinh dén thoi diém 30/06/2014

Nguyén gia Gia tri hao mon | Gia tri con lai
Tai san

(VND) (VND) (VND)
Tai san ¢6 dinh hiru hinh 437.083.475.448 83.098.818.838 | 353.984.656.610
Nha cira, vat kién tric 125.038.095.202 6.537.968.518 | 118.500.126.684
May méc, thiét bi 304.205.661.489 72.052.245.471 | 232.153.416.018
Phuong tién vén tai 4.793.108.140 3.007.920.218 1.785.187.922
Thiét bi, dung cu quan 1y 947.102.800 491.094.723 456.008.077
Tai san ¢ dinh khéc 2.099.507.817 1.009.589.908 1.089.917.909
Tai san c6 dinh thué tai chinh | 108.293.929.612 5.675.243.633 | 102.618.685.979
Tai san c¢6 dinh vé hinh 97.562.073.291 772.869.423 | 96.789.203.868

Nguén: 1.D.1

. Nguyén gia Gia tri hao mon | Gia tri con lai
Tai san
(VND) (VND) (VND)
Tai sén ¢ dinh hiru hinh 437.122.418.175 90.407.809.625 | 346.714.608.550
Nha ctra, vat kién trac 162.885.416.694 9.098.069.594 | 153.787.347.100
May méc, thiét bi 266.397.282.724 76.590.697.555 | 189.806.585.169

Phuong tién van tai

4.793.108.140

3.099.139.391

1.693.968.749

MBS
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Thiét bi, dung cu quan 1y 947.102.800 527.947.262 419.155.538
Tai san ¢ dinh khac 2.099.507.817 1.091.955.823 1.007.551.994
Tai sin c6 dinh thu@ tai chinh 108.293.929.612 6.832.801.835 | 101.461.127.777
Tai san ¢ dinh v6 hinh 97.562.073.291 1.014.794.262 | 96.520.279.029
Nguon: 1.D.1
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15. K& hoach san xuét kinh doanh, lgi nhuin va ¢b ticc trong nhirng nim tiép theo
K¢ hoach san xuit kinh doanh, loi nhuén va cd tirc giai doan 2014 — 2015

Bang 28: Ké hoach san xudt kinh doanh, lgi nhudn va cé tirc giai dogn 2014 - 2015

Nim 2014 Nim 2015
SES; vOi nam SES; vOi nam
2013 2014
Vén didu 1¢ 1.000.000 163% | 1.000.000 -
Doanh thu thuan tir hoat dong kinh doanh 2.955.691 64% | 4.005.651 36%
Loi nhun trudc thué 150.082 278% | 252.786 68%
Loi nhuan sau thué 142.051 246% | 241.948 70%
Ty 1& loi nhudn sau thué/Doanh thu thuan 4,8% - 6,0% -
Ty 1é loi nhudn sau thué/Vén diédu 18 14,2% - 24,2% -
Cb tic (%) 10% - 10% -
Nguon: 1.D.1

Cin cir dé dat dwoc ké hoach sin xuét kinh doanh, lgi nhuén va ¢b tirc trong giai
doan 2014 - 2015

Ké hoach loi nhuén va ¢d tirc ctia Cong ty duge 1ap can et vao du doan va ude tinh dua
trén cac thong tin gia dinh tai thoi diém lap ké hoach. Cac udc tinh nay cé thé duoc diéu
chinh khi tinh hinh thuc t& ¢6 nhiéu thay doi.

Can cur chi tiét dé dat duoc ké hoach doanh thu, 1gi nhuén va cb tic néu trén:

Bang 29: Chi tiét ké hoach doanh thu va loi nhudn trong giai dogn nam 2014 - 2015

Chi titu Niam 2014 (triéu | Nam 2015 (triéu
VND) VND)
Doanh thu thuan ban hang va cung cip dich vu 2.955.691 4.005.651
Gia von hang ban 2.568.116 3.419.338
Loi nhuan gop ban hang va cung cép dich vu 387.575 586.313
Doanh thu tai chinh 18.415 18.415
Chi phi tai chinh 80.248 100.415
Chi phi ban hang 138.340 189.013
Chi phi quéan ly doanh nghiép 37.320 62.514
Loi nhuén thuan tir hoat dong kinh doanh 150.082 252.786
Chi phi thué TNDN hién hanh 8.031 10.838
Loi nhuan sau thué 142.051 241.948
Nguon: 1.D.|
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% V& kinh doanh c4 tra fillet xuit khau

Chién lugc phat trién trong linh vuc kinh doanh ca tra xuit khau bao gom:

T4p trung vao nhitng thi trudng méi tiém ning nhu Nga, My, Trung Qudc, Nam
My, Bic Phi, Nam Phi,...;

Nang cong suit san xuit cia nha may va nang doanh thu thuy san ciia Cong ty dat
murc khoang 2.300 ty ddng va dat loi nhun trudc thué khoang 106 ty dong;

Pam bao 6n dinh hoat dong san xuét — kinh doanh tao cong viée 6n dinh cho
nguodi lao dong trong vung;

Nang hang cua IDI 1én top 4 nha may ché bién va xuit khau c4 tra 16n nhat Viét
Nam;

Ngoai ra, trong quy I1/2014, Cong ty bat diu nudi cac loai ca ¢ vay nhu ca rd phi,
ca diéu hong dé bo sung thém san pham mai cho xuat khau, dong thoi co gang san
xuat va xuat khau 16 dau tién sang thi truong M¥;

Dinh hudng chuyén doi co cau thi truong nham han ché rui ro;

Pbi voi nhimg thi trudng hién c6, Cong ty tiép tuc cing cb khach hang, ting sy
hai long, va tan suat mua lai cia cac khach hang qua viéc cham soc, phan loai
khach hang va phan khuc thi truong dé c6 chién luge hop tac lau dai;

Cong ty va phong kinh doanh tap trung manh vao cac thi truong tiém ning va ké
hoach ban hang mdi thang dy kién theo co cau thi trudng nhu sau My (du kién 20
container/thang), Trung Qudc (du kién 50 container/thang), Trung Doéng (20
container/thang), Mexico (20 container/thang), Trung va Nam My (30
container/thang), cac thi truong khac (30 container/thang). Cong ty cling s€ md
rong thi truong méi & mot sé nude chau Phi nhu Ai Cap, Nigeria, Nam Phi,
Algeri, Uc, New Zealand,..Dong thoi, Cong ty ciing tap trung vao thi truong EU;
Mit khac, Cong ty s& quan tim nhiéu dén khach hang 1a h¢ thong siéu thi, nha
hang, cic nha ché bién san pham gi trj gia ting tir c4 tra dé c6 nhitng don hang
dai han (6-12 thang) va duy tri san xut 6n dinh.

Bang 30: Khoi luong tiéu thu ké hoach nam 2014

Pon vi: T an

Thang | Fillet Fillet Fillet Fillet Fillet Cat Nguyén Téng
trang | hdng lot héng vang lot | thit do khuc con cong

1 725 1.328 242 120 483 161 161 3.220
2 423 775 141 71 282 94 94 1.880
3 604 1.107 201 101 402 134 134 2.683
4 665 1.219 222 111 443 147 147 2.954
5 504 1.208 201 101 402 134 134 2.684
6 604 1.450 242 120 483 161 161 3.221
7 604 1.450 242 120 483 161 161 3.221
8 604 1.450 242 120 483 161 161 3.221
9 604 1.450 242 120 483 161 161 3.221
10 654 1.570 262 130 524 174 174 3.488
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11 654 1.570 262 130 524 174 174 3.488
12 786 1.440 262 130 524 174 174 3.490
Tong 7.431 16.017 2.761 1.374 5.516 1.836 1.836 36.771

Ludn xem chét luong 14 yéu té then chét trong ché bién hang xuat khau va luon
luén nang cao chat lugng san pham.

Kiém tra giam sat chat ch€ tir khau nuoi cd, thu mua c4 va tung khau trong ché
bién va xuat hang.

Cam két mang lai cho khach hang san phém chét lugng t6t, dam béo tinh én dinh
ctia chat luong san pham.

Khéng nging cai tién quy trinh san xuét ché bién nhim dat hiéu qua cao nhat.

Dao tao doi ngii nhan vién va can bd ky thuat, quan 1y chat luong nham khéng
ngimg nang cao chat luong san pham va tao su hai long cho khach hang.

Nha may sé& cai tién quy trinh san xuat, cat giam chi phi ché bién nham dam bao
san pham c6 gia thanh canh tranh hap dan khach hang.

Déi véi thi truong cao cap, Cong ty sé ting cuong tiép thi va ddy manh san pham
cao cap nhu ca tra fillet tring va tring hong khong xr 1y phu gia, c4 tra fillet duoc
ché bién tir nguyén liéu c¢6 ching nhan Global GAP, BAP, ASC, san pham dong
tai 18, ca fillet tm bot, ca fillet xong COy, cé tra fillet cat miéng, ca xién que, ca
cudn (san phdm mai), va san pham block cong nghiép cung cap cho cac nha ché
bién ca finger, portion,...

Ngoai ra, véi chung nhan ASC, BAP, BRC,..Cong ty ciing sé& tiép can hé thong
siéu thi l6n cua My nhu Walmart, Cisco, US food service,...

D6i véi thi truong binh dan, Cong ty tiép tuc phat huy nhiing san pham thong
thuong nhu cac loai c4 fillet tao hinh sach, fillet thit do, ca cat khuc, ca nguyén
con,...nham dap tng cong suit san xuat cta hai xuwong, giam ap luc canh tranh va
tang doanh thu.

Bdng 31: Doanh thu ké hoach nam 2014

Don vi: Po la My

Théng | Fillet tring | Fillet hong Fillet Fillet Fillet thit | Cétkhtc | Nguyén | Téng cong
lot hong vang lot do con
1 2.117.230 | 3.849.572 | 696.290 | 342.683 | 1.038.528 | 363.987 | 358.735 | 8.767.025
2 1.235.294 | 2.246.550 | 405.690 | 202.754 | 606.346 | 212514 | 209.448 | 5.118.596
3 1.763.871 | 3.208.943 | 578.323 | 288.424 | 864.365 | 302946 | 298575 | 7.305.447
4 1.942.011 | 3.533.605 | 638.745 | 316.981 | 952522 | 332336 | 327.541 | 8.043.741
5 1.471.840 | 3.501.719 | 578.323 | 288.424 | 864.365 | 302946 | 298575 | 7.306.192
6 1.763.871 | 4.203.222 | 696.290 | 342.683 | 1.038.528 | 363.987 | 358.735 | 8.767.316
7 1.763.871 | 4.203.222 | 696.290 | 342.683 | 1.038.528 | 363.987 | 358.735 | 8.767.316
8 1.763.871 | 4.203.222 | 696.290 | 342.683 | 1.038.528 | 363.987 | 358.735 | 8.767.316
9 1.763.871 | 4.203.222 | 696.290 | 342.683 | 1.038.528 | 363.987 | 358.735 | 8.767.316
10 1.909.887 | 4.551.075 | 753.834 | 371.239 | 1.126.685 | 393.378 | 387.701 | 9.493.799

:
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11 1.909.887 | 4.551.075 753.834 371.239 1.126.685 393.378 387.701 9.493.799
12 2.295.369 | 4.174.234 753.834 371.239 1.126.685 393.378 387.701 9.502.440
Téng | 21.700.873 | 46.429.661 | 7.944.033 | 3.923.715 | 11.860.293 | 4.150.811 | 4.090.917 | 100.100.303
= Thu hut nhan vién ban hang gidi va dao tao luc lugng ban hang Kké thira.

= Téap trung ban hang vao nhiitng thi trudng tiém ning.

= Ut tién nhimg khach hang c6 uy tin, thanh toan tot, mua hang 6n dinh va wvu tién
nhitng phwong thirc thanh toan nhanh nhim tao vong quay von nhanh, ting hiéu
qua kinh doanh.

* Tao su khac biét so véi cac cong ty ciing nganh nghé qua viéc luén dam bao 3 yéu
cau quan trong cua khach hang la “gia tot, chat lugng tot, dich vu tot”.

» Tb chuc nhitng dot tham du hdi cho thiy san quéc té nhu hoi cho Boston — USA
thang 3/2014, hdi chg Brussel — Bi thang 5/2014 va to6 chirc cac chuyén di khao
sat thi truong va lam viéc voi khach hang nhu chuyén khao sat khu vuc Nam My
Brazil, Colombia, Peru, khu vuc chau Phi nhu Ai Cap, Nam Phi, Angery....

Bdng 32: Ké hoach sdn xudt nam 2014

Pon vi: T an
Théang Fillet Fillet Fillet Fillet Fillet thit | Catkhuc | Nguyén | Téng
trang | hong lot hdng vang lot do con cong
1 728 1.334 243 121 485 162 162 3.235
2 425 778 142 71 283 94 94 1.887
3 607 1.112 202 101 404 135 135 2.696
4 668 1.224 223 111 445 148 148 2.967
5 506 1.213 202 101 404 135 135 2.696
6 607 1.456 243 121 485 162 162 3.236
7 607 1.456 243 121 485 162 162 3.236
8 607 1.456 243 121 485 162 162 3.236
9 607 1.456 243 121 485 162 162 3.236
10 657 1.577 263 131 526 175 175 3.504
11 657 1.577 263 131 526 175 175 3.504
12 789 1.446 263 131 526 175 175 3.505
Téng 7.465 16.085 2.773 1.382 5.539 1.847 1.847 36.938

= Ludn tim hiéu va cai tién quy trinh san xuat, dinh murc san xuat dé c6 gia thanh tot
hon.

=  Pam bao lyc lugng cong nhan lanh nghé nham 6n dinh san xuét va chét lugng san
phém.

= Ludn lang nghe nhimng phan hdi ctia khach hang va tmg dung nhiing tién d6 cong
nghé va k¥ thuat tién tién nhat trong ché bién va quan Iy nha may.

= Ting cuong nang cao nghiép vu doi ngii quan 1y nha mdy, quan 1y chat luong san
pham nham luoén dap tng moi nhu cau vé chat lugng san pham.

MBS
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* Tuyén dung va dao tao thém d6i ngii quan 1y nha may, cong nhan dé dap Gmg nhu
cau ting cong suit hoat dong nha may.

Bdng 33: Ké hoach nguyén liéu dau vio

DPon vi: T an

Théng Khéi lugng ca T1 Khéi lugng ca T2 Téng s nguyén liéu/thang

1 4.035 2.173 6.208

2 2.353 1.267 3.620

3 3.363 1.811 5.174

4 3.700 1.992 5.692

5 3.104 2.070 5.174

6 3.725 2.483 6.208

7 3.725 2.483 6.208

8 3.725 2.483 6.208

9 3.725 2.483 6.208

10 4.036 2.690 6.726

11 4.036 2.690 6.726

12 4.372 2.354 6.726
Tong 43.899 26.979 70.878

= Dién tich ving nudi riéng ctia Cong ty 1a 30 ha véi san luong 11.000 — 12.000 tin
ca nguyén liéu /ndm, chiém 15% tong san lugng nguyén lidu can cho nha may;

= Dién tich ving nudi lién két 1a 110 ha, tong san luong 1a 40.000 — 45.000 tan ca
nguyén liéu, chiém 65%;

= Con lai khoang 20% nhu cau nguyén liéu ctia nha mdy (13.000 tin) dugc thu mua
tr nong dan.

Nhin chung, xi nghiép nudi trong va phong thu mua nguyén liéu s& dam bao di san

luong ngudn nguyén liéu (khoang 70.000 tdn) cho ché bién dam bao tinh kha thi cua

ké hoach kinh doanh nam.

«+ Veé kinh doanh dau an

= Muc tiéu sau khi nha méy chiét rot dong chai hoan thanh thi véi dau nén duoc san
Xuét ra, Cong ty s& cho ra 4 dong san pham: dau an dinh dudng cao cap, dau in
dinh dudng; dau cooking; dau shorterning (bat ddu ban ra thi trudong thang
5/2014).
Céc chi tiéu dinh dudng rat tot va gia thanh canh tranh cao so véi cac dau an hién
tai nén COng ty s€ tap trung vao thi truong trong nude. Bén canh d6, Cong ty ciing
tim kiém khach hang ngoai nudc, va nham dén cac hé thong siéu thi 1on & cac
nuéc nhu My, chau Au,...dé xuat khau.

= COng ty tap trung vao viéc quang céo thuong hiéu thong qua cac kénh truyén
hinh, hoi thao tai cac thanh pho 16n nhu TP.H6 Chi Minh, Ha Noi,...

*  Pong thoi, Cong ty chu dong tim ddi tic doc quyén co du nang luc tai chinh dé
phan phéi dau tai cac tinh c6 tiém ning.
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16.

17.

18.

=  (Cong ty dam bao cho cong sudt nha may hoat dong trén 50% cong suat va doanh
thu vé mang dau ndy nim 2014 dat 520 ty ddng va loi nhuan sau thué khoang 29
ty dong.

% V& kinh doanh bét djng san

Trong Quy 1l nam 2014, Cong ty da ky hop dong chuyén nhuwong dir 4n bat dong san véi
s tién 105 ty dong, loi nhuan sau thué thu tir hop dong nay trén 25 ty dong.

Panh gia ciia to chire tw van ve ké hoach lgi nhuén va co tire

V6i tu cach 1a mot t6 chic tu véan tai chinh chuyén nghiép, Cong ty C6 phan Chimg
khoan MB di tién hanh thu thap cac thong tin; nghién ctru, phan tich va danh gia mot
cach can trong va hop 1y vé hoat dong kinh doanh cua Cong ty C6 phan Pau tu va Phét
trién Pa Qudc Gia I.D.l. Can ctr trén ning lyc hién tai va trién vong phat trién trong
tuong lai, néu khong c6 nhitng bién dong bat thuong gy anh huéng dén hoat dong cua
doanh nghiép, thi ké hoach lgi nhuan ma Coéng ty di dé ra trong nhitng nam téi & phu
hop va kha thi, ké hoach tra ¢ tirc cho c6 dong ciia Cong ty trong nam 2014, 2015 c6 thé
dugc dam bao thuc hién.

Chung t6i xin luu y rang, cic y kién nhan xét néu trén duoc dua ra dudi goc do danh gia
ctia mot to chuc tu van, cian cit vao nhting thong tin dugc thu thip cé chon loc va dya
trén 1y thuyét vé tai chinh - ching khoan ma khong ham ¥ bao dam gia tri ctia ching
khoan ciing nhu tinh chic chin ctia nhitng s lidu dugc du bao. Nhitng nhan xét néu trén
chi mang tinh tham khao véi nha dau tu. Nha dau tu can tw minh phan tich va dua ra cac
quyét dinh dau tu phu hop véi muc dich, chién luge dau tu ctia minh.

Théng tin vé nhitng cam két nhung chwa thye hién ciia té chire phat hanh

Cong ty cam két bao cao Pai hoi dong ¢ dong gan nhat vé viéc thong qua ndi dung sd
tién tdi thiu can thu dugc va phuong an xir Iy trong truong hop khong chao ban du sb
tién ti thiéu can huy dong tir dot phat hanh c¢6 phiéu nam 2014 duoc Hoi dong quan tri
thong qua tai Nghi quyét s6 12207/NQ-HPQT-IDI ngay 22 thang 07 nam 2014 .

Cac thong tin, cac tranh chap kién tung lién quan téi cong ty ma cé thé anh hwong
dén gia ca ¢ phiéu chao ban

Khéng cé.
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V. Co phiéu chao ban
1.  Loai c6 phiéu
Cb phéan phd thong
2.  Mgénh gia
10.000 d6ng/c6 phan
3. Tong sb c6 phiéu dv kién chao ban

= S lwong phat hanh: 39.900.000 ¢6 phan

=  Dbi tugng phat hanh: C6 dong hién hiru, can bd cong nhan vién

> Phat hanh cho c¢6 dong hién hiru

S6 luong phat hanh: 38.000.000 ¢ phiéu
Gia phét hanh: 10.000 dong/co phan

Ty 1& thyuc hién: 6:5 (C6 dong so hitu 6 ¢ phiéu dugc mua thém 5 cb phiéu
moi)

Phuong &n lam tron, phuong an xir 1y ¢6 phiéu 1é, phuong an xt 1y c6 phiéu
khong dat mua hét:

+ Phuong an lam tron, phuong an xir Iy ¢6 phiéu 1é: Dbi v6i c6 phiéu 1¢ (néu
c6) phat sinh khi thyc hién quyén, dé dam bao khong vuot qua sé luong phat
hanh, s6 lugng c6 phiéu phat hanh thém ma c6 dong so hitu quyén dugc mua s&
duogc lam tron xudng dén hang don vi.

+ 86 luong c6 phiéu ma c6 déng hién hiru dugc mua nhung tir chdi mua toan bo
hodc mét phan sau khi phan phéi cho c6 dong hién hitu, iy quyén cho Hoi dong
quan trj Cong ty phan phdi lai cho céc d6i tuong khac, vdi gia ban bang gia
chao ban cho ¢6 dong hién hitu (10.000 dong/cd phan), dam bao dot phat hanh
tang von dugc thanh cong va dem lai 1oi ich cao nhat cho Cong ty va c6 dong.

Vi du: C6 dong A cé tén trong danh sach tai ngay dang ky cudi ciing sé hitu 123
co phiéu, khi d6 cé déng sé dwoc mua so ¢6 phan nhw sau: (123*5)/6 = 102,5
6 phiéu, lam tron xuéng la 102 ¢6 phiéu.

Phat hanh theo chwong trinh lya chgn cho can b cong nhan vién:

S6 luong phat hanh: 1.900.000 c¢6 phan.

Gié ban: 10.000 ddng/cd phan.

Danh sach dugc mua c6 phan do Hoi dong quan tri quyét dinh. C6 phan nay han
ché chuyén nhuong trong thoi han 01 nam, ké tir ngdy hoan thanh dot chao ban.

4.  Gia chao ban duy kién

- Cho c6 dong hién hitu: 10.000 dong/cd phan

- Cho cén bg cong nhan vién: 10.000 déng/co phan

*
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5.  Phwong phap tinh gia

Nguyén tic xac dinh gia phat hanh duoc duy trén co s gid trj sd sach, gia thi truong va
danh gia mirc d6 pha lodng c¢6 phan du kién sau khi phat hanh.

»  Gid trj sd sach:Tai thoi diém 31/12/2013

i 2, . Von chu s¢ hitu
Gia tri s0 sach trén —

mdi ¢b phan Khoi lugng c6 phiéu da phat hanh - C6 phiéu quy
B 577.507.435.990 B 15.198
- 38.000.000 — 0 = d6ng/CP

= Gi4 tri thi truong cta cb phiéu IDI:

Tai thoi diém chét danh sach thyc hién quyén mua c¢d phiéu phat hanh thém, gia thi
truong cta co phiéu IDI s& duoc diéu chinh theo cong thirc sau:

Pt + Pr1*I1
Ppl
1+11
16.000 + 10.000 * (5/6) 13.273
= L+ 506 ~ ddong/co phan

Trong do:
v' Ppl: 1a gia c6 phiéu pha lodng;

v' Pt: 16.000 d6ng/co phan (Gia gia dinh ngay chdt danh sach dé thuc hién quyén
mua);

v' Prl: 10.000 ddng/cd phan (Gia phat hanh dbi véi quyén mua cd phiéu phét hanh
thém)

v'11: 5/6 (Ty 1& ting von nay duoc tinh trong truong hop thuc hién quyén mua
thém d6i voi c¢6 dong hién hiru véi sé luong dyu kién phat hanh: dugc tinh =
38.000.000 c6 phan phat hanh thém quyén mua cho c6 ddng hién
hiru/45.600.000 c6 phan dang luu hanh).

Pot phat hanh c6 phiéu cia 1.D.1 dwoc chao ban cho cho cé déng hién hitu, cdn bo
nhdn vién. Do tinh chdt wu tién cia doi twong phdn phéi, dong thoi can cit vao tinh
hinh thi trieong chimg khodn, nhu cau sit dung von cua |.D.\, gid tri thi trwong va gid
tri 6 séch ciia c6 phiéu |.D.| dwoc tinh todn, ciing nhw trén co sé phan tich mire dé pha
lodng gid sau khi phdt hanh va dy kién gid tri thi truong, gid tri s6 sach va mire dé pha
lodng gid tai thoi diém phat khéong bién dong nhiéu nén gid chdo ban cé phiéu cho cé
déng hién hitu va can bé nhan vién la 10.000 dong/cé phan.

6.  Phwong thirc phan phéi

= Pdi v6i cac ¢ dong da luu ky ching khoan: Phan phdi thong qua cac thanh vién luu
ky.

*
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= Pbi voi cac b dong chua luu ky chimg khoan: Phan phéi tai tru so Cong ty C6 phan
Dau tu va Phat trién Pa Qudc Gia 1.D.1.

Thoi diém cy thé chét danh sach cb dong dugc quyén mua cb phiéu phat hanh thém s€
dugc Cong ty cong b6 t6i tat ca cac cb dong trong Vong 07 ngay ké tir ngay Cong ty
nhan duoc Gidy chimg nhan ding ky chiao ban cd phiéu ra cong ching cua Uy ban
ching khoan Nha nudc.

Thoi gian phan phdi ¢6 phiéu

Viéc phan phdi ¢6 phan chao ban thém dy kién s& dugc tién hanh téi da trong vong 90
ngay ké tir ngay Gidy chimg nhan ding ky chao ban c6 hiéu lwc. Thoi gian phat hanh
dur kién 13 Quy 111/2014.

Bdng 34: Lich trinh phédn phéi cé phiéu

Chao béan cho ¢6 dong hién hitu

STT Noi dung cong viéc Thoi gian

1 | Nhan dugc cip phép chao ban ching khoan ra céng chung. D
Xac dinh ngay 1ap Danh sach sé hitu cudi cling va thong béo

2 | chét danh sach c6 dong vaéi Trung tdm Luu ky Chimg khoan D+5
Viét Nam (VSD) va S¢ Giao dich Ching Ha Noi dé trién khai.

3 C.(zng bo thongAtlflﬂve (To*t chao ban trén bao dién tir hodc bao D dén D +7
viét trong 03 so lién ti€p.

4 | Ngay giao dich khéng hudng quyén. D+10

5 | Ngay ding ky cudi cung. D+12
Phéi hop cuing VSD phan bo va thong bao danh sach phan bo .

A J A J4 , \ ‘n ;N A an D+ 18 dnD

6 | quyén mua c6 phiéu dén cac thanh vién luu ky va cac co dong Lo
chua luu ky chimg khoan.

7 Céc c6 dong hién hiru tién hanh dang ky, chuyén nhuong D+25dén D
quyén va ndp tién mua cd phan +45

8 Thanh vién luu ky (TVLK) tong hop viéc thuc hién quyén cua D +52
cb dong hién hitu va chuyén vé cho VSD.
VSD giri danh sach c6 dong thuc hién quyén mua va chuyén tién

9 NN \ . D+54
vao tai khoan phong téa
B40 cao két qua chao ban ¢ phiéu véi UBCKNN;

10 | Nop Ho so dang ky Iuu ky bo sung va dang ky niém yét bd D +57
sung

11 | Nhan gidy phép luu ky bo sung va dang ky niém yét bo sung D + 67

12 | Cong bd bao chi vé viéc niém yét bd sung D+ 67

13 | Trao tra gidy ching nhan s hitu ¢ phan cho cac c6 dong chua | D + 58 dén D

Trang 82




o7 48

Qe A ) :
I-D¢I7 Badn cdao bach Cong ty Co phin Dau tw va Phat trién Da Quéc Gia 1.D.1
STT Noi dung cong viéc Thoi gian
luu ky + 68
14 | C6 phiéu dugc chao ban thém chinh thiic giao dich D +70
Chao ban cho can bo cong nhan vién
STT N¢i dung cong viéc Thoi gian
1 Nhan gidy phép dang ky chao ban ¢ phiéu cia UBCKNN D
2 | Xéc dinh danh sich CBCNV dugc mua DdénD+5
3 Cong bo thong tin trén cac phuong ti¢n thong tin dai ching D dén D+7
theo quy dinh
. s + 14 dé
4 CBCNYV dang ky va ndp ti€én mua c6 phan b _1'_4 4§en b
Gui bao cio két qua chao ban cho UBCKNN
S Nop ho so ding ky Iuu ky bd sung va dang ky niém yét bo D +57
sung
6 | Nhan gidy phép luu ky bd sung va ding ky niém yét bo sung D + 67
7 Cong bd bao chi vé viéc niém yét bd sung D + 67
Trao tra gidy chirg nhan s hitu c¢6 phan cho cac co dong chua
luu k)’/ 4
T o o L D+58dén D
8 | Luu y: C6 phiéu dwoc chao béan cho cdan bg cong nhan vién bi +68
han ché chuyén nhwong trong vong 01 nam ké tir ngay hoan
thanh dot chao ban

8.

Ping ky mua cé phiéu

C6 déng hién hitu

Thoi gian dang ky mua c¢6 phiéu s& phu thudc vao thdi gian phan phdi ¢ phiéu.
Cong ty C6 phan Pau tu va Phét trién Pa Qudc Gia 1.D.I s& thong béo thoi gian dang
ky cu thé trong Ban thong bao phat hanh va dam bao thoi han ding ky mua chimg
khoan cho nha dau tur tdi thiéu 1a 20 (hai muoi) ngay theo dung quy dinh. Danh sach
¢ dong tai thoi diém chdt danh sach 1a co s¢ dang ky thuc hién quyén mua c6 phan
m&i chao ban theo ty 1& duoc mua dd quy dinh. Céac ¢6 dong mé tai khoan va luu ky
6 phiéu ¢ thanh vién luu ky nao s& dang ky thuc hién quyén tai thanh vién luu ky
d6. C6 dong chua thyc hién luu ky thi ding ky thuc hién quyén tai Cong ty C6 phan
Dau tu va Phat trién Pa Qudc Gia 1.D.1.

Can bd cong nhan vién:

Cong ty C6 phan Pau tu va Phat trién Pa Qudc Gia I.D.1 s& tién hanh thong bao vé
dot chao ban téi cac CBCNV ¢6 tén trong danh sach duge mua ¢6 phan. CBCNV
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tién hanh dang ky va ndp tién mua cd phan tai tru s¢ chinh ctia Cong ty C6 phan Pau
tu va Phat trién Pa Qudc Gia 1.D.1 theo thu tuc va trong thoi han hai muoi ngay.
Thoi gian cy thé s& c6 thong bao sau.

9.  Phuong thitc thuc hién quyén

Diéu kién thyc hién quyén

v/ C6 dong hién hiru: Cac cd dong thudc Danh sach ngudi so hitu cudi cung tai
ngay chdt danh sach phan bd quyén mua.

v Can b cong nhan vién: Can bd cong nhan vién c6 tén dén thoi diém chot danh
sach c6 dong.

Thoi gian thuc hién quyén
Theo thoi gian néu trong lich trinh du kién tai muc V.7
Phuong thirc thanh toan quyén mua c6 phan

v Dbi v6i c6 dong da luu ky co phan tai cic Cong ty ching khoéan: viée dang ky
mua cO phan, thanh todn tién mua va chuyén giao c6 phan dugc thuc hién tai cac
cong ty chimg khoan noi c6 dong mé tai khoan.

v Dbéi V0’1 c6 dong chua luu ky c6 phan tai cac Cong ty ching khoan: viéc dang ky
mua co phan chuyén nhuong quyén mua cb phan thanh toan tién mua va chuyen
giao cd phan duoc thuc hién tai Cong ty Co phan Pau tu va Phat trién Pa Quoc
Gial.D.l.

Chuyén giao c6 phiéu

Trong vong 30 ngay sau khi hoan tt dot phat hanh, Cong ty C6 phan Dau tu va Phat
trién Pa Qudc Gia I.D.1 s& chuyén giao Gidy chimg nhan s hitu c6 phan cho cac cb
déng chua luu ky tai Tru so chinh cua Cong ty C6 phan Pau tu va Phat trién Pa
Quoc Gia I.D.I.

Quyén loi ngudi mua cd phicu

C6 dong hién hitu dugc quyén mua cd phiéu co quyén tir chdi quyén mua hodc
chuyén nhuong quyén mua cta minh trong thoi gian quy dinh tai Muc V.7. Cac ¢6
déng c6 quyén chuyén nhuong quyén mua cd phin cia minh (nhung chi duoc
chuyén nhuong mét 1an — khong chuyén nhugng cho nguoi thir ba) cho ngudi khac
theo gi4 thoa thuan giita bén chuyén nhuong va bén nhan chuyén nhuong. Bén
chuyén nhugng va Bén nhan chuyén nhuong tu thoa thuan mic gia chuyén nhuong
va thanh toan tién chuyén nhuong quyén.

10. Giéi han ve ty 1€ nam giir doi véi nguwdi nwéc ngoai

Sau khi niém yét tai S& Giao dich Chiig khoan Ha Noi, ty 1¢ ndm giit cia ngudi nude
ngoai tudn theo quy dinh tai Quyét dinh sd 55/2009/QD-TTg ngay 15 thang 04 nim
2009 ctia Thu tuéng Chinh pha vé ty 18 tham gia ctia nha dau tu nudc ngoai trén Thi
truong ching khoan Viét Nam thi to chirc, ¢4 nhan nudc ngoai mua ban trén SGDCK
dugc nam giir toi da 49% tong s6 co phiéu phéat hanh ra cong chung. Trong trudng hop
cd dong nude ngoai di nam gilr vuot ty 16 49% tong sd c¢d phiéu phat hanh ra cong
chung trude khi ¢b phiéu duge niém yét thi phai thuc hién ban c6 phiéu d6 dé dam bao
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11.

12.

ty 1& nim giir ciia bén nudc ngoai tdi da 1a 49%.
Cac han ché lién quan dén viéc chuyén nhwong
— Céc cb dong c6 quyén chuyén nhuong quyén mua cb phan ctia minh nhung chi
dugc chuyén nhugng mot 1an va khong chuyén nhuong cho ngudi thit ba;
— S6 luong cb phiéu phat hanh cho c6 déng hién hitu trong dot nay 1a ¢6 phiéu phd
thong khong bi han ché chuyén nhuong ké tir ngay phan phdi;
— €6 phiéu chao ban cho can bd cong nhan vién trong dot phat hanh nay bi han ché
chuyén nhugng trong thoi han 01 nam, ké tir ngay hoan thanh dot chao ban.
Cic loai thué lién quan dén hoat dong giao dich chirng khoan
Poi v6i nha diu t ci nhan
Theo Luat Thué Thu nhap C4 nhan s 04/2007/QH12, ban hanh ngay 21/11/2007 va ¢
hi¢u luc thi hanh tir ngay 01/01/2009 thi:
Thu nhap chiu thué thu nhap c4 nhan bao gém: Thu nhap tir dau tu vén (loi tic cd tic)
va thu nhap tir chuyén nhuong von (thu nhép tir chuyén nhugng chimg khoan).
Mirc thué sudt doi voi tirng loai nhir sau:
= Thué suit ddi v6i thu nhép tir dau tu vén (loi tic ¢b tic): 5%.
= Thué suat d6i v6i thu nhdp tir chuyén nhuong von (thu nhdp tir chuyén nhuong
ching khoan) dugc xac dinh nhu sau:
- Truong hop ca nhan chuyén nhugng ching khoan ding ky nop thué theo biéu
thué toan phan véi thué suét 1a 20% tinh trén 13i chuyén nhuong.

- Truong hop ngudi chuyén nhuong chimg khoan khong dang ky ndp thué theo
biéu thué toan phan véi thué suat 20% thi ap dung thué suat 0,1% tinh trén gia tri
chuyén nhuong chimg khoan timg 1an va khong phan biét viéc chuyén nhuong
duoc thuc hi¢n tai Viét Nam hay tai nudc ngoai.

~ Cé nhan chuyén nhuong ching khoan da dang ky nop thué theo thué suat 20%
van phai tam ndp thué theo thué suat 0,1% trén gia tri chuyén nhuong chimg
khoan timg 1an.

Ky tinh thué:

= Ky tinh thué d6i voi ca nhan khong cu tri duoc tinh theo timg 1an phat sinh thu nhap
&p dung ddi voi tat ca thu nhap chiu thué.

= Ky tinh thué ddi v6i ca nhan cu tra dugc quy dinh nhu sau: Ky tinh thué theo timg
lan phat sinh thu nhap 4p dung ddi voi thu nhap tir dau tu vén; thu nhap tir chuyén
nhuong von. Ky tinh thué theo timg 1an chuyén nhugng hodc theo nim dbi véi thu
nhap tir chuyén nhuong chimg khoan.

Poi véi nha dau tu to chire

Nha dau tu 14 t6 chire ding ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong

trén phan chénh 1éch gia khi ban ¢ phiéu nhu sau:

Thué thu nhdp tir chénh léch gid do ban c6 phiéu = Thu nhdp chiu thué x Thué sudt
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Trong do:

* Thu nhip chiu thué = Téng gia tri ching khoan ban ra trong ky - Téng gid mua
chimg khoan dugc béan ra trong ky - Chi phi mua ban chimg khoan + Lii trai phiéu
tir viéc ndm gitr trai phiéu.

= Thué suit = Thué suat thué Thu nhap doanh nghiép cua t6 chirc dau tu.

Nha dau tu 1a t6 chirc nudce ngoai khong cé ding ky kinh doanh tai Viét Nam, chi mé

tai khoan giao dich chung khoén tai Viét Nam phai chiu mot khoan thué khoan khi ban

cb phiéu nhu sau:

Thué khoan tir viéc ban c6 phiéu = Tong gia tri ¢d phiéu ban ra cua tirng giao dich

chuyén nhuong x 0,1%.

13. Ngén hang mé tai khoan phong téa nhin tién mua c6 phiéu

Toan bo sd tién thu dugce tir dot phat hanh s& dugc chuyén vao tai khoan phong toa sb:

0151 000 505 129 tai Ngan hang TMCP Ngoai Thuong Viét Nam — Chi Nhanh An

Giang cua Cong ty C6 phan Dau tu va Phét trién Pa Quéc Gia 1.D.1.
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VI.

2.1.

STT

Muc dich chao ban
Muc dich chao ban

Nhim dap trng nhu cAu vbn cho hoat dong kinh doanh, Pai hoi déng co dong thuong
nién nim 2014 cia Coéng ty C6 phan Dau tu va Phat trién Pa Qubc Gia 1.D.1 di thong
qua phuong an chio ban ¢ phiéu cho ¢ dong hién hiru, can bd cong nhan vién va cb
dong chién lugc, dong thoi cling thong qua phuong 4n sir dung von thu duge tir dot
chao ban. Theo do, téng sb tién thu duoc tir dot chao ban s& duoc st dung nham céc
muc dich nhu sau:

* B6 sung von trung va dai han cho dy 4n nha may tinh luyén dau n;

= Xay dung nha may thtrc n thay san cong suat 120.000 tin/ nim;

= Piu tr phat trién ving nguyén liéu dam bao chi dong 80% cong suat nha may;

= B6 sung von luu dong cho hoat dong san xuat kinh doanh.

Phuong an kha thi

B6 sung von trung va dai han cho dy 4n nha may tinh luyén dau in

Thong tin dw an

= Tén du 4n: Nha may tinh luyén dau an

=  Chu déu tu: Cong ty C6 phan Pau tu va Phét trién Pa Qudc Gia 1.D.I

=  Pon vi 1ap du an: Cong ty C6 phan Tu van Xay dung va Dau tu tai chinh (AFC)

= Vi tri: Cum cong nghiép Vam Cdng, ap An Thanh, xd Binh Thanh, huyén Lap Vo,
DPong Thap

= Quy mo san xuat: 100 tn nguyén lidu/ngay

= Téng dién tich du 4n: 10.600 m?

* Thoi gian thyc hién: Nam 2011 — Quy 1V/2013
=  Tong muc dau tu: 278.466 tridu dong

Hiéu qua dau tu dy 4n

Cic chi tiéu kinh té Pon vi Gia tri

Gia tri hién tai thuan (NPV) Triéu dong 28.343
(Ty suét chiét khau 18%)

Thoi gian thu héi vn Nam 6,58
Ty suét thu hoi von ndi bo (IRR) % 21,01

Tinh hinh trién khai dy 4n

Tir nam 2007, ndm béat nhu cau ngay cang cao cua thi trudng trong va ngoai nude, Cong
ty C6 phan Pau tu va Phat trién Da Qudc Gia 1.D.I da dinh huéng chién luoc nghién
ctru, dau tu cho linh vuc tinh luyén dau ca. Sau bon ndm tim hiéu thi trudng cong nghé
ctia nhiéu nude trén thé gidi, Cong ty CO phan Pau tu va Phat trién Pa Qudc Gia 1.D.1
d3 lwa chon T4ap doan Desmet Balesstra — Vuong qubc Bi dé dit hang nghién ctu doc
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*

quyén cong nghé, dap tmg t6i uu yéu cau ché bién, tinh luyén mé& ca tra — ba sa thanh
nhiéu loai mit hang thuc pham dinh dudng, gdm c6 1) Dau tinh luyén nguyén liéu cung
cip cho nganh Dugc (Dau vién ca Omega3); 2) Dau tinh luyén dang 16ng (dau thuc
phém khong qua ché bién): DAu n, DAu tron; va 3) DAu tinh luyén dang co6 dac: DAiu
Shortening (dung trong cong nghiép ché bién Mi an lién), Bo Magarine; Bot nhao Puff
Pastry (dung trong céng nghiép thuc phdm cao cdp nhu lam banh 16p Crossaint, banh
Pate Chaud ...). Hiéu suét thu hoi san phdm ciia cong nghé dat 97% trén nguyén lidu 1a
mo cé tho.

Puoc UBND Tinh Pong Thap cap Gidy chimg nhan dau tu 1an dau thang 11/2008, tir
nim 2011 dén thang 9 ndm 2013, Cong ty C6 phan Pau tr va Phat trién Pa Qudc Gia
I.D.I hoan thién dau tu xay dung, nghiém thu Nha may va lap dat thiét bi tinh luyén
Dau cé tai Cum Cong nghi€p Vam Céng, ép An Thanh, xa Binh Thanh, huy¢n Lép Vo,
tinh Pdng Thép trén dién tich dat st dung 14 10.600 m? véi téng mirc dAu tu trén 278 ty
ddng, cong suat thiét ké dat 100 tdn m& ca nguyén liéu/ngdy. Tir thang 10 dén thang
12/2013, cong ty da tién hanh san xuat thir nghiém va san xuét chinh thirc, cong suét
van hanh dat 50% so v&i cong suat thiét ké.

Céac san phém Dau nén va Dau Shortening ngay khi xuét hién da duoc thi truong ndi dia
don nhan, khach hang 1a cidc doanh nghi¢p gia cong dau an, san xuat banh va mi an lién.

Dbi v6i cac san pham Dau Cooking va Dau an dinh dudng cao cap, Cong ty da ky hop
ddng v&i ddi tac tu van nghién ctru thi truong, xdy dung thuong hiéu, tu van phat trién
san pham va xay dung h¢ théng ban hang ... Dau Cooking va Dau an dinh dudng cao
cép ctia Cong ty hién da dugc cép Giéy ching nhan Halal, dugc phép xuét khau va cac
thi truong Hoi gido. Cong ty dang tiép tuc hoan thién hd so dé xin cip mi san pham
(Code) vao thi truong My va Chau Au. Hién céc thi truong My, Chau Au, Trung Bong
déu da co don hang thir nghiém. Dy kién, thang 8 nim 2014, Cong ty s& chinh thic c6
thwong hiéu Dau Cooking va Dau an dinh dudng cao cép trén thi truong ndi dia va xuét
khau.

Muc dich huy dong von dé phat trién du 4n nha may tinh luyén diu in

Nhian théy tiém nang cua dau ca 1a rat 16n, do d6 Cong ty dat ké hoach tiéu thu 15.962
tan dau san pham cac loai, dat doanh thu hon 494 ty dong trong nam 2014 va tiép tuc
dau tu cong nghé dé nang cap diay chuyén dap tmg nhu cau tiéu thu va mé rong thi
truong trong cac niam tiép theo. Dé dat dwoc muc tiéu nay, ké hoach phat trién, dau tu
cac hang muyc day chuyén ciia Cong ty trung va dai han cu thé nhu sau:
Dau tu may moc, thiét bi va day chuyén san xuat dé nang cong suét 1én 200 tan dau ca
nguyén lidu/ngdy (hién tai cong suét thiét ké 13 100 tdn dau c4 nguyén liéu/ngay): 7
triéu Do la My (twong duong 110 ty dong)
Pau tu day chuyén chiét rot dong chai tu dong (hién tai Cong ty dang sir dung day
chuyén dong chai ban tu dong): 30 ty dong
Pau tu day chuyén san xuat shortening: 30 ty dong
K¢ hoach sir dung von
- Vén huy dong du kién tir dot phat hanh 1an nay: 60.000 triéu dong, chi tiét nhu sau:

v' Pau tu ddy chuyén chiét rot dong chai tu dong : 30.000 triéu dong
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v' Pau tu diy chuyén san xuat shorterning: 30.000 triéu déng
- Thoi gian st dung ngudn vén du kién 1a tir Quy IV/2014 dén Quy 11/2015.
2.2. Xay dung nha may thirc in thity san cong suit 120.000 tin/ nim
a.  Thong tin du an
= Tén du 4n: Nha may ché bién thtrc dn thiry san IDI
= Chit dau tu: Cong ty Co phan Dau tu va Phét trién Da Quéc Gia 1.D.I
= Pon vj lap du 4n: Cong ty Co phan Tu vin Xay dung va Dau tu tai chinh (AFC)
* Vi tri: Cym cong nghi¢p Vam Céng, ép An Thanh, xa Binh Thanh, huyén Lép Vo,
DPong Thap
=  Quy mod san xuét: 120.000 tin/nim, trong d6 thirc dn vién ndi cho cé theo cac lira
tudi.
= Quy mod xay dung;: 45.885 m?
* Thoi gian thuc hién: Nam 2014 - 2016
=  Tong muc dau tu: 299.000 triéu dong
Nha may ché bién thic an thuy san IDI 13 co s¢ san xudt cac loai thie dn cho céac loai thiy
san tryc thudc Cong ty C6 phan Pau tu va Phat trién Pa Quéc Gia 1.D.I quan 1y dugc dau tu
xay dung mai voi cong nghé ché bién hién dai ctia chau Au, dat tiéu chuin vé sinh va an toan
thirc dn cong nghiép theo tiéu chuan nganh chian nuoi thay san. Thi trudng chinh 13 cung cp
thirc an cong nghiép cho cac ving chin nudi cé quy hoach cu thé trong tinh hoic ngoai tinh.
b.  Swcin thiét ciia viéc ddu tw nha may ché bién thirc in
Hién tai, mdi nam Cong ty mua thirc an cho ca tir cic cong ty ché bién thirc an vdi sb tién gan
900 ty dong va ngay cang ting cung v6i su phat trién ciia Cong ty. Trudc tinh hinh dé, Ban
diéu hanh Cong ty di c6 ké hoach dau tu nha may ché bién thirc an thuy san, du kién khoi
cong cudi nim 2014. Nha may dugc dau tu thiét bi, cong nghé hién dai tir Chau Au, san
pham dy kién s& tot hon thirc dn thiy san ciia cac cong ty hién tai dang ban & Viét Nam. Vén
dau tu du kién 1a 299 ty dong, cong suat thiét ké giai doan 1 12 400 tin nguyén liéu/ngay. Dy
kién cudi nam 2016 s& hoan thanh va di vao san xuat. Nha mdy tin dung ngudn nguyén liéu
bot ca tir nha may Trisedco nén c6 ngudn nguyén lidu 6n dinh, nam trong chudi gia tri khép
kin ctia Cong ty. Pong thoi, diéu nay gop phan ha gia thanh san pham, ning cao gia tri gia
tang cho san pham dau ra va co tinh chat canh tranh hon so véi d6i thi.

c.  Hiéu qua diu tw

STT Cac chi tiéu Kinh té Pon vi Gia tri

1 Giatri hién tai thudn (NPV) Triéu dong 150.710
(Ty suét chiét khau 12%)

2 Thoi gian thu hoi vén Nim 12

3 Ty suit thu hdi vén ndi bo (IRR) % 28,24
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d. Thoi gian thyue hién du an

- Tir Quy III dén Quy IV 2014 - Giai doan chuan bj dau tu: Hoan tat viéc 1ap du 4n dau
tur va hd so cip gidy chimg nhan dau tu, trién khai thiét ké k§ thuat

- Tir Quy IV/2014 dén Quy III nam 2016 - Giai doan thyc hién dau tu: Hoan thanh viéc
thi cong x4y dung ha ting k¥ thuit, céng trinh trong du 4n. Pong thoi, hoan thanh
viéc lap dit thiét bi cho nha mdy, t6 chirc van hanh chay thir thiét bi.

- Quy IV nam 2016: Giai doan ban giao va dua nha may di vao san xuat kinh doanh.

K& hoach sir dung vén

- Tong ngudn vén dau tu du kién: 299.000 triéu dong

Chi phi xay dung: 80.000 triéu dong

Chi phi thiét bi: 150.000 triéu dong

Chi phi quan 1y dy an: 2.500 triéu dong

Chi phi tu van dau tu xay dung: 4.800 triéu dong

Chi phi khéc: 34.500 triéu dong

Dy phong phi: 27.200 triéu dong

A SANENENENEN

- Vén huy dong du kién tir dot phat hanh lan nay: 150.000 triéu dong, phuc vu chi phi
xdy dung, thiét bi cong trinh.

Piu tu phat trién viing nguyén li¢u dam bio chiit dong 80% cong suit nha may
Thong tin du an

Cong ty c¢6 2 vung nudi 1a An Thanh Trung va Tan Hoa. Hai vung nu6i da hinh thanh
dugc quy trinh nudi, cach xtr 1y khi gép dich bénh, cach nhan dién qua trinh tang truéng
clia ca. Hién tai, ving ty nudi va ving nudi lién két chiém ty 1¢ 68,68% nguyén liéu
cung cap cho nha may san xuét cta IDI.

Dé dap ung dugc don hang xuét khau, Cong ty dang thuc hién cac chuong trinh quan 1y
chit lugng nhu sau:

- Viing nuéi Tan Hoa dang thyuc hién theo tiéu chuan ASC, kinh phi khoang 600 trigu
ddéng. Hién UBND tinh Pong Thap d thuc hién hd tro 65 triéu dong, WWS hd tro
40%, phén con lai do Proconco hd trg.

- Viing nudi An Thanh Trung di duoc cap gidy ching nhan dat tiéu chuan Global GAP,
BAP. Véi tiéu chuin BAP dy 1a tiéu chuan ap dung cho céc 16 hang vao thi truong
My.

Hién, Cong ty dang mé rong thém ving nudi tai O Mon va Tan Loc, nang téng dién
tich tyr nudi 1én 40 ha. Theo ké hoach kinh doanh ctia Cong ty tir 2014 dén 2018, Cong
ty s& mo rong ving nguyén liu tu nudi dé dap tmg 80% cong suat nha may, muc tiéu
cao hon 14 85%. Cu thé, chi tiéu dién tich nuéi tréng nam 2014 s& dugc mo rong va du
kién ting thém khoang 20 ha va dén nam 2015 ting thém 30 ha.

Ke hoach sir dung von

Chi tiét ké hoach mé rong ving nguyén lidu ty nudi ciia Cong ty va s von can dau tu
cho giai doan 2014 — 2018 nhu sau:
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Niam | Muc tiéu S6 tién diu tu
(tri¢u dong)
2014 | M6 rong vung nguyén li¢u thém 20 ha 40.000
2015 | M& rong vung nguyén li¢u thém 30 ha 49.000
2016 | M¢ rong vung nguyén liéu thém 30 ha 50.000
2017 | M6 rong vung nguyén li¢u thém 30 ha 40.000
2018 | M& rong vung nguyén li¢u thém 40 ha 65.000
Téng 244.000

2.4.

- Vén huy dong du kién tir dot phat hanh 1an nay: 89.000 triéu ddng, trong d6 muc dich
dau tu cho cai tao dat, xur Iy nudc thai, dau tu con giéng va chi phi thic dn cho ca.

B6 sung von lwu dong cho hoat dong san xuit kinh doanh

=S4 tién dy kién thu duoc tir dot chao ban nhim muc dich bo sung von luu dong cho
Cong ty 1a: 100.000 triéu dong.

= Hiéu qua kinh doanh sau khi tang von:

C6 thé nodi, viéc Cong ty Co phan Pau tu va Phat trién Pa Qudc Gia 1.D.I ting von diéu
1¢ 1a can thiét va khong chi c¢6 ¥ nghia quan trong nhdm nang cao nang lyc tai chinh,
nang luc hoat dong va kha ning canh tranh ctia Cong ty ma gop phan thuc hién chién
lugc kinh doanh cua Cong ty trong nam 2014 va nhitng nam tiép theo da dugc Pai hoi
dong c6 dong thuong nién nam 2014 cua IDI thong qua. Cu thé, theo dinh hudng kinh
doanh ctia Cong ty trong nhimg nim tdi, Céng ty C6 phan Pau tu va Phét trién Pa
Qudc Gia LD.I huéng téi nam trong top 2 doanh nghiép xuét khau ca tra dong lanh 16n
nhat Viét Nam vao ndm 2018 va hoan thién chudi san xuét khép kin.

Viéc tai tro cho vén luu dong cua Cong ty théng qua dot phat hanh 1an nay cling gitup
Cong ty giam sy phu thudc vao vay ngan hang va ap lyc l3i vay ma van dam bao ngudn
von luu dong cho hoat dong san xuat kinh doanh.

STT Cic chi tiéu Pon vitinh | Nam2012 | Nim 2013
Tai san ngan han triéu dong 934.502 1.063.980
No ngin han triéu dong 839.321 1.200.869
Kha nang thanh toan
H¢é s6 thanh todn ngcfn han Lan 1,11 0,89
H¢ s6 thanh todn nhanh Lan 0,61 0,70
4 | Doanh thu thuan triéu dong 1.331.157 1.804.414

Theo cac s6 liéu tai chinh nam 2012, 2013, hién nay, kha ning thanh toan ctia Cong ty
dam bao tinh 6n dinh truéc cic khoan ng véi khach hang, tdc do ting truong doanh
thu cao thé hién qua doanh thu nim 2013 ting 35,6% so v4i nam 2012.

= Nim 2014, nén kinh té c6 nhiéu sy chuyén bién tich cuc ciia nén kinh té thé gidi noi
chung va nén kinh té Viét Nam néi riéng. Day 1a co hoi dé Cong ty C6 phan Dau tu
va Phat trién Da Quéc Gia LD.I thyc hién chién luoc kinh doanh cua minh. Do do,
dé thuc hién duoc diéu nay, viéc huy dong thém vén luu dong 1a hét strc can thiét,
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dic biét 1a huy dong tir ¢d déng ctua Cong ty. Nhu cau von luu dong bd sung cho san
xuat kinh doanh du kién dugc tinh theo phuong phap dua ty 18 trén Doanh thu.

v' Theo ké hoach san xuét kinh doanh nim 2014, doanh thu thudn ctua Céng ty nim
2014 1a: 2.955.691.238.724 dong.
v Ty 1& phan trim tai san luu dong va ngudn von dwong nhién so véi doanh thu

thuan nim 2013 nhu sau:

Chi tiéu Nim 2013 % DTT
Doanh thu thuan (DTT) 1.804.413.711.320
Tai san luu dong (TSLD) 1.063.980.356.682 59%
Ngudn von duong nhién (NVDN) 300.577.019.814 17%

Trong do:

- Phai tra nguoi ban

263.652.526.133

- Nguoi mua trd tién trude 19.888.216.057
- Thué va cdc khodn phdi nép Nha nuede 58.027.608
- Phdi tra nguoi lao dong 16.978.250.016

v" Nhu cau v6n luu dong nam 2014 cua Cong ty dugc xac dinh nhu sau:

VLD ting thém = (DTT 2014 — DTT 2013) X (% TSLD/DTT 2013 - %NVDN/DTT
2013)

VLD ting thém= (2.955.691.238.724 — 1.804.413.711.320) x (0,59 — 0,17)
VLD ting thém= 483.536.561.510 dong

v' Dé tai trg cho nhu cau vén luu dong ting thém, Cong ty du kién huy dong tir cac
nguon sau:

- Vén tir phat hanh thém c6 phiéu: 100.000.000.000 VND
- Vén vay (Vay ca nhan, ngan hang va cic t6 chirc khac): 383.536.561.510 VND

= Hiéu qua kinh doanh sau khi ting vén

Niam 2014
Chi tiéu K¢ hoach % ting giam so v6i
(triéu VND) nam 2013
Vén diéu 1& (¥) 1.000.000 163%
Téng doanh thu 2.955.691 64%
Loi nhuan trude thué 150.082 278%
Loi nhuén sau thué 142.051 246%
Ty 1€ loi nhuén sau thué/Doanh thu thuan 4,8% -
Ty 1& loi nhuan sau thué/Vén diéu 1¢ 14,2% -
C6 tic 10% -
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VII. Ké hoach sir dung tién thu dwgrc tir dot chao ban
Du kién sd tién thu duoc tir dot chao ban nhu sau;
= S6 von diéu 1¢ ting thém: 399.000.000.000 dong
= Tong sb tién thu duoc tir dot chao ban:  399.000.000.000 ddng

Muc dich st dung s6 tién thu duoc tir dot chao ban da duge néu tai muc VL1. Chi tiét
ké hoach sir dung s6 tién nay nhu sau:

Bang 35: Ké hoach sir dung s6 tién thu duwoc tir dot chao ban

Muc dich S6 tién dau tw (ddng)

BR A t \ d‘- h h d , hw , t h 1 A

f) Sjlng von trung va dai han cho du an nha may tinh luyén 60.000.000.000
dau an
Xay dung nha may thirc 4n thity san cong suat 120.000 tan/

vay ung nha may thirc an thiy san cong sua an. 150.000.000.000
nam
Dau tr mé rong wi én liéu ddm bdo chu dong 80°

Aau u’an’ r‘(_)ng, vung nguyén liéu ddm bdo chu dong 80% 89.000.000.000
cong suat nha may
B6 sung von luu dong cho hoat dong san xuét kinh doanh 100.000.000.000
Téng cong 399.000.000.000

So tién t6i thiéu can thu dwgc va phwong an xir Iy trong truomg hop khong chao
bén di sb tién t6i thiéu

Ty 18 chao béan thanh cong t6i thiéu dbi véi du an xdy dung nha may thirc an thuy san 13
30% téng s6 tién du kién thu duoc st dung dé dau tu cho du an. Chi tiét nhu sau:

S6 tién dy kién huy S6 tién toi thiéu cin
Muc dich dong dugc tir dot phat  huy dong dugec tir dot
hanh nay (déng) chio ban nay (dong)
Xay d ha may thirc an th
4y CUlig 1a may HIue af tiiy 150.000.000.000 45.000.000.000
san cong suat 120.000 tan/ nam

Trong trudng hop, chao ban khong du sd tién trén cho cac du an nay, dé dam bao viéc
thuc hién du an, Cong ty s€ c6 phuong an xir Iy nhu sau:

e Sur dung nguén loi nhuén sau thué gitr lai, hodc cac nguén khéac dé dam bao du nguén
von d6i ing 30%, phan con lai s& vay ngan hang dung tai san thé chap 14 tai san hinh
thanh tir ngudn von vay va gidy ching nhan quyén sir dung dat hop phap, hop 18 ctia
Cong ty IDI hodc cuia bén thir 3 dé thé chip vay von b sung cho dy an.
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e Giam von dau tu cia dy an, chuyén phan du an chua dugc thyc hién sang cdc nam
tiép theo.
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VI1II. Céc d6i tac lién quan téi dot chio ban

To chirc tw van

Cong ty c6 phan Chirng khoan MB

Dién thoai 1(84-4) 3726 2600  Fax: (84-4) 3726 2601
Dia chi :3 Liéu Giai, Ba Dinh, Ha Ni

Website : Www.mbs.com.vn

Bloomberg : MBSV<GO>

To chirc kiém toan

Bio c4o Kiém toan nim 2012 va nim 2013 dwoc kiém toan béi:
Cong ty TNHH Dich vu Tw van Tai chinh Ké toan va Kiém toan Phia Nam (AASCs)

bia chi : 29 VO Thi Sau, P. ba Kao, Q.1, TP. HCM
Dién thoai : (84-8) 38205944  Fax : (84-8) 3820 5942
Website . WWW.3ascs.com.vn
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http://www.baoviet.com.vn/
http://www.mbs.com.vn/

gl_pii :|7 Badn cao bach Cong ty Co phén Daéu tw va Phat trién Pa Qué'c Gia 1.D.1

IX. Phuluc
1.  Phulyc 1: Bén sao hop 1& Gidy chimg nhan ding ky kinh doanh;
Phu luc 2: Bén sao hop 1€ Diéu 1¢ cong ty ;
Phy lyc 3: Bao céo tai chinh kiém toan nam 2012, nam 2013, Béo c4o tai
chinh cho giai doan 6 thang dau nam 2014 da dugc soat xét
4.  Phu luc 4: Cac tai liéu khac

[=Chdnaioan ws | Trang 96



@Mg Bin cdo bach Céong ty Cé phin Péiu tw va Phdt trién Pa Quéc Gia 1.D.1

X. Ngay thang, chir ky, dong diu ciia dai dién té chirc phat hanh, t6 chirc tw vin

Ha Ngi, ngay ...thang... nam 2014

Cong ty Cé phan Chirng khoan MB Cong ty Co ph?m’Dﬁu tu va Phat trién Pa
Quoc Gia 1.D.1

Tran Hai Ha Lé Thanh Thuén

Lé Van Chung

Lé Hoang Cuong

Truwong Cong Khanh
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